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Introduction

Introduction
E-Commerce is not a new term. It has been around, in the pipeline for almost 20 years. Literally
speaking, E-Commerce refers to doing business online with the help of the electronic media.
Since the internet has the power to turn the world into a Global Village, E-Commerce lets a
business unite its various markets into a closely knit community that shares similar interests and
characteristics.
This course has been specifically tailored for readers who are interested to learn about ECommerce. On its own, E-Commerce is a diverse field because it includes the trade of any kind
of product or service. These products and services are bought by customers in as similar a way
as shopping from a physical store. The only difference between Commerce and E-Commerce lies
in the mediums used for communication. Hence, when communication mediums change, so does
the communication message and the communication style.
It teaches aspiring entrepreneurs how to launch and run a successful E-Commerce website or
Store that is the forum from which customers buy a business’s products. To be a comprehensive
guide, the course is divided into many chapters that make it easy to understand and grasp the
concepts related to online businesses. It starts off with a very basic introduction to E-Commerce
and the most important aspects that need to be understood for any business owner to take the
first step to establish an online presence. Since this field of business is in its expansion phase, a
number of statistics, facts, figures and trends are detailed to provide evidence that E-Commerce
is, indeed, a need of the time.
Next, a reader will learn about the first few steps to start an online business. Identifying the target
market, conducting research and finalizing the product are some of the many stages that lead up
to selling to an online audience.
After the business is documented and registered, the real work begins. E-Commerce website
design is an essential cog in this process because it determines how easily customers can browse
through the products and pages. Moreover, the software that is installed on the website which
enables purchases to be made and charged for, is of utmost importance. How this website will
be hosted and supported is another important question that a business owner has to answer.
However, all these chores become easy if the development and launch is being handled by a team
of experts who have the right knowledge and are equipped with some of the most crucial
information about the market.
With many concepts to learn and master, this is a specially designed crash course in E-Commerce
for all those who want to take advantage of the most rapidly growing retail sector in the business
world.
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Understanding E-Commerce Business
What Do You Need To Know About E-Commerce
E-commerce is one of the fastest growing sectors of business
in today’s day and age. With more and more people preferring
to shop and look around for solutions to their needs from the
comfort of their homes, companies providing E-Commerce
services have increased in number and scope.
In the 21st century, there is really no limit to the far-reaching
benefits of e-commerce, which is incentive enough for
aspiring entrepreneurs to step into this field of business. In
2011, online sales reached a previously untouched target. During the first quarter of the year,
$38 billion online sales were recorded- which was a 12% from 2010.
By the last quarter of 2011, sales had increased to $48 billion. At this pace, experts predict that
by 2015 these figures would amount to no less than $278.9 billion; a target that seemed bleak
when E-commerce was first introduced. It has taken a while for the internet to become a trusted
mode of communication and business.
Some two decades back, shopping online was not a very popular concept. In fact, the handful of
people who did go on the internet to look for products and services were those who didn’t mind
if they lost a few dollars here and there because the virtual realm was scarred with fraud and
financial theft.
However, today when these concerns have been looked after to an extent, there couldn’t be a
more perfect time to invest in an e-commerce business. If you decide to go ahead with this idea,
remember; there is a lot to know and study before you can take the first step. The sheer number
of entrepreneurs and businessmen option to sell online is proof that the myriad benefits of ECommerce can no longer be ignored.

Five Things To Know about E-Commerce
Even though the barriers to entry in this market are nil to minimum, as an entrepreneur, you
should be able to pinpoint and associate some of the most important aspect of this field if you
want to run a successful business. Understanding these aspects is essential because they govern
the decisions you made as a business owner.
The following five essentials about E-Commerce will improve your understanding of this field and
give a clear idea of whether it is the right business for you.
1. E-Commerce spans more than just products: For most people, their understanding of ECommerce and its scope are limited to selling physical products. It is true that E7
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Commerce and the business field in general has its foundation in selling something
tangible, the trade of services has now become an integral process as well.
It is crucial to realize that an E-Commerce store can sell services as well as a business
selling physical goods like CDs and Cameras. Therefore, this means that E-Commerce is
for all kinds of business; be it an instructor offering yoga classes or an entrepreneur selling
game tickets.
2. E-Commerce requires you to embrace change: When you decide to go online with your
business, remember that you will be required to make changes to products and processes.
Not only this, you may also have to embrace changes in the goals and objectives on your
priority list. In 2011, many small businesses that made this shift, changed their short term
priorities to making sales rather than increasing brand identity because the online world
gives new opportunities and platforms to make money and sell products/services.
3. Identify customer preferences: With regard to E-Commerce, one of the most prominent
customer preferences is the need for value added services and ‘discounts’ when they
purchase online. Since E-Commerce does not give the buyer an opportunity to touch and
feel a product, the customer often feels that the seller should make up for this loss by
offering deals and discounts.
However, when giving discounts, remember that not every customer will also be worth
the discount. Hence, you need to retain valuable customers who are loyal and ignore
those who are cheapskates. To pinpoint the loyal lot from the market, you need to learn
the tricks of the trade that successful online business owners implement for their ECommerce stores.
4. Become Social: E-Commerce is very different from having a physical store in one, fixed
location. Nothing about selling online is fixed, well apart from your credibility. Selling
online is a mixture of using multiple mediums, engaging the target market and giving
them opportunities to interact and build experiences. Therefore, to be able to do all these
single-handedly, you need to become social.
The presence and importance of social media cannot be ignored at any cost. It is very
common for a particular E-Commerce product to become a target of criticism on social
media, thus experiencing negative word of mouth. Since social media participants are
unbiased users of products and services, the larger audience considers their opinions
credible.
Hence, being in the good books on social media can only be done when you take a step
to set up these accounts and start interacting.
5. Become Mobile: Thanks to the widespread use of Smartphones and Tablets, becoming
mobile is no longer hard for E-Commerce business owners. The biggest advantage of
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being ‘mobile’ is that a business gets to be with its customers 24/7. Unlike a physical store,
which has working hours set in stone, E-Commerce businesses are never closed.
Therefore, when owners communicate and interact with their market via mobile and
Smartphone devices, they become more personal and customized to them- which is a
great trait to have in a market that is full of clutter.
The extent to which you want to go ‘mobile’ depends on how well you want to cater to
your target audience. Would you go through the effort to design a mobile app for them
or is a mobile friendly website enough?
These 5 aspects of E-Commerce are the ones that stand out the most, making this field of
business an attractive and lucrative opportunity for all those entrepreneurs who are ready for
the shift.
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E-Commerce in 2014
In the last 20 years, when the first online transaction ever was recorded, E-commerce has come
a long way from being an unreliable mode of business. With the latest technologies being
developed at an accelerated rate, the way online stores carry out business has changed
drastically. New and innovative products, procedures and ideas have taken shape and urged both
companies and customers to change their perspective of E-Commerce.
The year 2014 was very important for the development of E-Commerce. Changes introduced and
trends followed made online buying and selling the epitome of convenience and ease for the
modern customer.

Top 8 Trends Of 2014
The E-Commerce landscape was dominated by a number of prominent trends in 2014. Let’s take
a look at these trends and the impact each had on businesses.
1. Mobile Advertising
The trend for Mobile Advertising spread like wildfire in 2014. Every branded E-commerce
store started to advertise on Smartphones as the popularity of these devices soared over and
above any other technology of the decade. Owners of E-Commerce stores invested heavily in
this form of advertising, and as competition increased, so did the chance of attracting the
most customers from a given audience.
Since mobile users constituted a sub-segment within the market, the need to reach out to
the members of this category was a definite pull for those who opted for this means of
advertising.
2. Mobile Optimization
In the attempt to capitalize on the Smartphone trend, E-stores started to optimize their
websites and online shopping forums for mobile users. Just like these business owners started
to promote their stores on mobiles, Mobile Optimization presented a very lucrative idea to
attract customers and turn leads into sales.
In 2014, the most websites and e-stores saw the launch of their mobile friendly versions that
made it very easy for surfers to view products and receive updates instantly.
3. Popularity of Long Form Content
The demand and need for Data Based Online Promotion was a highlight in the E-Commerce
sector of the economy. Not only did companies started focusing on relevant data structuring,
they also invested a great deal in promoting their business by using educational and
instructional articles.
10
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The use of blogs remained unquestionable throughout 2014. Blog posts were ranked amongst
the highest word of mouth advertising sources that peers relied on because they provided
unbiased and un-opinionated views about an E-store and the products being sold on it.
A strong push to data-based content was given by Analytics Software- all of which indicated
that online customers are smart buyers, who are wary of marketing tactics. Hence, third party
content development was done by large and small businesses alike.
4. Importance Of Personalized Experience
E-Stores belonging to large companies like Coca Cola increasingly invested in Personalized
Advertisements. Giving Personal Experiences to customers became the difference between a
successful campaign and one that went unnoticed. Only when companies engage audiences
and make them feel their importance, do leads turn into sales.
The importance of personalized experiences increased as the trust customers place in estores reached new levels- thanks to the internet security measures put in place. Personalized
emails with sizable discounts, birthday wishes and suggestions for new product likes are a
few examples of the way these business’s made users experience a whole new level of
customer service.
5. Social Media Advertising
The extent of advertising on the social media crossed previous predictions. As Google made
it hard for companies to benefit from Link Building, the same online stores looked at social
media as a new revenue generating tool.
Not only was this trend contagious, it prompted marketers to save thousands of dollars in
advertising expenditure and also urged them to make more targeted advertisements, so that
only those who satisfied the criteria set for the target market could view the ads. This made
E-Stores and social media even more inseparable in determining the success of a business.
6. Better Delivery Arrangements
E-Stores that were selling physical and deliverable products worked hard to make their
delivery process swift and streamlined. Improving the delivery cycle- which is part of the
supply chain process- became an important concern because E-Commerce stores aimed to
make exceptional delivery services a competitive advantage.
After a lot of research, businesses discovered that one of the many reasons people shied
away from online shopping and orders was because the deemed the delivery process to be
full of flaws. Moreover, the waiting period between ordering and receiving was another
obstacle that had to be done away with.
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To answer these needs, Amazon took the initiative for Drone Delivery Systems in 2014.
Moreover, online business’s started offering more delivery options like Next-Day Delivery or
Premium Delivery to ease the concerns of the target market.
7. Local Marketing And Branding
Since not every company has the power to advertise on a mass scale and attract global
attention, in 2014, smaller E-stores recognized the importance of local marketing and
branding efforts. They started attracting local customers in particular geographies to increase
brand awareness and recall.
The primary mode of promotion used was SEO generated content that was aided by Social
Media Advertising and Interaction. These companies did a great job of targeting customers
on a personal level with highly tailored promotions.
8. Increased Use Of Marketing Automation
Marketing Automation refers to Software Platforms that are used in marketing departments
to better equip the promotional team with information about marketing effectively on online
channels and automating repetitive promotional tasks. The extent of automation depends on
the activities that yield the most results.
Even though MA was used before 2014, in this particular year, its use soared because the
instances of buyers surfing E-stores and leaving without making a purchase increased
manifold. Promotional tactics like Personalized Emails, Lead Nurturing, Re-marketing and
Data Analytics were automated to a large extent.
This helped all kinds of online businesses increase retention and conversion of customers.
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How Will the New Year Be Different For ECommerce
In light of the 2014 trends, the 2015 predictions for E-Commerce are even more promising.
Experts foresee tremendous growth and improvement in the online business sector because of
increased efficiencies and even lower barriers to enter and progress. While ten years ago,
significant capital and technical expertise was needed to start an online business, today, it takes
less than 30 minutes to open a virtual retail outlet.
Moreover, with the dawn of 2015, E-Commerce would become a highly mature and sophisticated
field of business that is now looked upon as a sign of a business’s success and global operations.
With the end of the year 2014 just around the corner, smart E-commerce entrepreneurs have
gotten busy planning ahead and deciding how their online presence will take them leaps and
bounds ahead of the competition.
Research shows that the E-Commerce industry has grown at a rate of 30% every year. Following
this figure, by the year 2015, the industry will be worth $2 trillion in sales- a record high that
exceeds expectations by all means. Within this increase, close to $100 billion is contributed by
the Small and Medium Sized E-Businesses that have made the switch by investing in marketing,
brand development and recall.
According to Trent Edwards, Principal at Sagence Inc. - a leading third party research company,
“At $100 billion, the U.S. SMB E-Commerce market will top the combined worldwide annual
revenues of the country’s two largest E-Commerce companies, Amazon and eBay.”
Another broad prediction for 2015 is that E-Commerce will continue unrivaled in the category of
the Fastest Growing Segment in the Retail Industry. This trend has been the result of the steady
upward rise that E-Commerce has seen in the last few years.
Even though many of the same trends from 2014 will carry over to the next year, experts and IT
heads of leading global and local Online Businesses have put forward a number of to-be-followed
trends that the online buyer will see and experience in 2015.

E-Commerce Predictions For 2015
1. The WOW Factor- With the tremendous increase in online traffic and the number of
people who browse multiple websites and e-stores simultaneously, E-stores will
experience a rat race for pleasing the customer and getting a higher share of the existing
market. In such a situation, the presence of a WOW factor will be all the difference
between a business that exceeds expectations and one that is just average.
When it comes to delivering on their promises, a lot is at stake for an online store. More
than just losing the loyalty of a customer, E-stores that do not deliver on commitments
13
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put the untapped potential of their target market at risk too. Piece of advice? Wow the
customer, or die trying.
2. Mobile payments go mainstream- Mobile Payments were part of the E-Commerce trends
analysis even before 2014; however, in very limited numbers. According to predictions,
the number of payment transactions being completed via mobile devices will increase
drastically in 2015- so much so that mobile stand a chance of becoming the primary mode
of making payments.
3. Highly targeted marketing campaigns- As discussed in the Trends for 2014, the
importance of segmentation and targeting continues to rise year after year. In 2015, as
the clutter on the internet increases, segmentation and targeting will become
cornerstones of an E-store’s success with multiple geographies.
Even though these concepts are too basic to even be mentioned, E-Commerce
Consultants reveal that even today there are online businesses that fail to firstly, define
their target market and secondly, to treat it with the importance it deserves, since this
market is the bread and butter of the business. Segmentation and Targeting will give true
competitive growth to those competing for a share in the 2015 E-Commerce scenarios.
4. Adaptation & Flexibility are key to success- The bottom line for a business that relies on
its E-store for sales is to be highly adaptable and flexible to its customer’s wishes. Since
online shoppers are becoming more and more empowered, it is imperative for E-store
businesses to understand their demands, tweak their procedures according to them, have
an adaptable supply chain, on-demand global fulfillment and a number of payment
options
Flexibility will also make businesses more personalized, which is the best way to make a
target market feel valued.
5. The Pull Factor- Since customers are becoming empowered, they are increasingly ‘pulling’
E-Commerce businesses to new localities and geographies. With the prospective of higher
sales and loyal customers, these businesses will start providing delivery and customer
support services to many new locations in 2015.
However, here’s the challenge: Customers will have very high expectations from
companies, as a result of their empowered status. They would expect the online store to
give them the same shopping experience as on the main website, as well as competitive
local pricing and multiple local delivery options.
From the company’s perspective, this move will help them catch up and recover from
temporary market dips in the local economy as well.
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6. Always Open, But Always Efficient? Being online, an e-store gives an opportunity for
customers to shop all around the clock. However, when they do, they expect the business
to be efficient round the clock as well. So while many businesses do host E-Stores that
can be accessed at any time of the day or night; they often fail to match customer support
and supply chain services with the ‘always open’ slogan.
Together with the trends continuing from 2014 like the extensive use of social media, greater
personalization and better delivery arrangements, the above predictions for 2015 make it clear
that E-Commerce is a sure shot success story for all those business that strategize the leap from
the physical world to the virtual one.
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Summary
E-Commerce businesses are the modern way of doing business; people no longer depend on their
physical or conventional stores to bring them substantial revenue. The year 2014 brought a lot
of changes for ecommerce businesses through technological developments. Entrepreneurs faced
a lot of challenges in terms of SEO, content marketing and web development. It is predicted that
2015 will be even more challenging for entrepreneurs.
However, a few things regarding the ecommerce business will remain unchanged and that
includes products and services and the value they bring to the customers. As long as your
business provides substantial value to the customers, your business will never see the loss you
dread. In 2015, there will be new technological trends that you will have to prepare for, and the
only thing that can give you the right training and knowledge is research and development. So,
in 2015, make sure that you have ample resources to keep your business upgraded.
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Companion Checklist

Topics

Tick

What is Ecommerce and how it impacts our lives
How ecommerce is more than just selling products
How ecommerce is linked with the Change
Managing Ecommerce socially without having a physical store
Ecommerce and its relation with Mobility
History of Ecommerce
What innovations we saw in year 2014
Latest Trends of Ecommerce
Ecommerce and mobile phone advertising
E-stores in mobile optimization
Ecommerce and blog advertisements
How to do Social Media Advertising using Ecommerce
Managing Better Delivery Arrangements with Ecommerce
How Ecommerce helps to increased use of Marketing Automation
Predictions of 2015
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MCQs
1. What is sold by e-commerce stores?
a. Goods
b. services
c. both, goods and services
d. none
2. How can an e-commerce entrepreneur compensate his customers for the fact that they
cannot feel the commodities while purchasing them?
a. By offering value added services (VAS)
b. by offering discounts
c. by offering both, VAS and discounts
d. by doing none
3. Which of the following can help you make more networks while handling your business
single handedly?
a. Creating accounts on social media platforms
b. emailing random people
c. requesting for help from fellow entrepreneurs
d. both, a and c
4. What is the biggest benefit of having your store’s app for mobile phones?
a. It makes it convenient for your users to use your site
b. it is available 24/7
c. it is easier to use
d. none of these
5. What does marketing automation mean?
a. Use of software in marketing departments
b. using more billboards for marketing
c. relying on written content only
d. marketing by word of mouth
6. Why is it important to focus on better delivery arrangements for running your e-store?
a. Because customers appreciate better delivery services
b. because people avoid buying things from e-store as the delivery system is full of flaws
c. both a and b
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7. How can you add a personalized touch to the services you provide to your customers?
a. By wishing them on their birthdays
b. by sending personalized messages to them when they makes purchases
c. by asking them for their suggestions
d. by doing all
8. At what rate is the e-commerce industry growing every year?
a. 10%
b. 20%
c. 40%
d. 30%
9. What factor will help e-commerce businesses exceed the expectations of their customers
in 2015?
a. Adding a WIW factor to their goods and services
b. not providing them with special services
c. sending them personalized messages
d. giving discounts
10. Which of the following is not an e-commerce prediction for 2015?
a. Mobile payments will become mainstream
b. using highly targeted marketing campaigns
c. Adding a WIW factor to their goods and services
d. using social media platforms
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Getting Started
Identifying Your Target Market
With the knowledge about the predicted
success of E-Commerce in the upcoming year,
are you planning to make a New Year’s
Resolution to start an E-Commerce business
and launch an online store? If so, there is a lot
you need to know right now. Even though it
takes courage to finally jump on the bandwagon
of the virtual realm, being equipped with ample
of information is invaluable to success.
Just like with any other business, the first step
in the direction of E-Commerce dictates that
you identify your Target Market. What is Target
Market?

Target Market- The People Who
Matter
Simply put, target market is a group of people
who matter to your business. It is a sub-segment of the entire population that has a direct interest
in your product and would buy it from your E-Store when presented and marketing in an effective
manner.
A Target Market usually shares similar tastes and characteristics because the people in it belong
to similar backgrounds, cultures and age groups. For a business this translates into a very
important aspect: since people in a target market react to marketing stimuli in a similar manner,
uniform efforts can be targeted towards them to convert leads into sales.
Many people who want to kick start their E-Commerce business without further delay often feel
that the preliminary step of identifying the target market is redundant. However, they couldn’t
be more mistaken.
If you know…


Who will buy your product, - you will be able to reach out to them more easily.



What they want- you will be able to market your value proposition in an attract manner
and launch products that are in demand.
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How they compare different products- you will be able to promote your products on the
most valued competitive strengths that matter to these people.



How they describe their needs- you can word educational content in words that answer
their needs.



What they don’t like-you can cut that out of the marketing plan.



What they think of you-you can make use of this feedback and change services
accordingly.

These benefits make the identification process worth the effort because it guarantees success
and equips a business with valuable market insights so that conversation rate can be increased
on the online forum.
In a nutshell, the importance of Target Market can be summed up in this quote by Peter Drucker,
one of the most prominent Marketing Gurus of the 20th century.
“The aim of marketing is to know and understand the customer so well the product or service
fits him and sells itself.”

How To Identify Your Target Audience
Once you are convinced that the identification of the target audience is the best way forward,
your next concern can be how to identify the people that matter the most to your business. This
process is fairly simple yet very detailed because it will lay the foundation of the entire ECommerce Marketing Strategy.
Step 1: Segment the Market
The first step in this process is to Segment the population. Segmentation is the division of the
entire population into homogenous groups that have similar interests and characteristics.
Segments of the population, then become a subject of study for the business because all
marketing efforts and sales tactics are then applied to them.
Market Segmentation can be done on the basis of various characteristics, namely:







Age
Gender
Income
Geography
Industry
Lifestyle
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Segmentation separates large population chunks into smaller ones that are easier to analyze and
study. The main purpose of Market Segmentation is to look deeper into the behavior patterns of
people who will eventually shop from the business’s E-store. It also helps the E-Commerce
business identify hidden needs and wants that have gone unanswered.
When segments have been developed, a business can choose which of these is the most
important to its success. To make the identification of the target market a rich process, a business
usually takes more than 2 or 3 segments into account. Doing so opens up many more doors to
target the market effectively.
Step 2: Build a Profile
Let’s assume that after you have identified 10 segments that are the most relevant to your EStore, you pick out the 3 that you want to call your primary target market. Next, you combine
these segments to build a customer profile.
A Customer Profile is a detailed explanation of the characteristics of the target audience. For
every business, this profile is the basis of why they chose a particular promotional channel and
why they used the tools that they did. This profile tells the world that the business is making and
marketing its product for this particular audience only.
An example of such a customer profile for an e-shop selling sports gear is: “Males and females
between the age groups of 20-35, who love to shop for sports gear on online stores.”
Step 3: Research the Chosen Segments
Once you have built a persona and a profile of the customer, you will not research the likes and
dislikes of this market. What characteristics do these men and women want to see in the sports
gear? Do they like bright colored track suits? Are they interested in buying deals for gears and
equipment? Will they be willing to pay more for express delivery?
These are some important questions that a business needs to answer with Market Research.
However, it is important to remember that not all the 10 identified segments in Step 1 can be
researched into. Market Research is a detailed procedure that requires a lot of time and effort.
Therefore, it is best done with a few, highly relevant segments of the general population.
Step 4: Revisit the Profile
After you get the results of the research, there is a chance that you may need to revise your
previous Customer Profile. For instance, if you figured out from all the research that your that
people interested in your product are actually aged 20 to 45 years, you will have to revisit the
profile and make necessary changes.
This revisiting process is the reason why Market Research is an essential link in this chain.
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Tips For Effective Targeting


Make sure the market segments are well defined and narrow.



Segments should be viable and sustainable.



They should be sizeable so that marketing efforts can be directed with a profit.



Reviewing segments every now and then is important so make sure demographic changes
are accounted for.

Product Research
Even though the right market, the right promotion and the best mode of communication are all
essential for a business, if it doesn’t have the right product; all other efforts go in vain. For an Ecommerce business to hit it off, it needs to sell a product that the market likes, wants and desires.
There are millions of products and services available online; however, not each one attracts a
buyer’s attention.
Since a customer’s attention span is very short; a successful business’s product needs to grab
attention and quickly turn it into a purchase. A lot of E-Commerce businesses shut down each
year because their product offering couldn’t appease the buyer. Even though they employ all
available modes of promotion, the result is simply devastating.
Since marketing can only hasten the demise of a bad product; it is essential that business owners
who want to build e-stores put considerable time and effort into the development of quality
products; and to come up with these, it is necessary to carry out product research.

What Is Product Research And How Does It Benefit?
Product Research is the process of unearthing what customers really want. A successfully
conducted Product Research Plan gives the company a very competitive edge that millions of
online vendors don’t have; thus increasing its chance of selling goods and services online.
Moreover, New Product Research helps a small online business in refining ideas and concepts
before heavy investments are made in development and marketing. This process points out the
mistakes made at every stage so that developers can fix and find new ways to make the product
exactly what customers want.
Apart from this, an essential component of Product Research is to determine the type of features
that the product will have. Once these features have been decided upon, the tentative price that
buyers are willing to pay can be assessed against the cost of adding these features to make sure
you do not end up with a product that is way too expensive to be sold in your target market.
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Within product research, the potential names of the product are also considered because if your
e-store will be accessible globally; you will have to take care to name products in a very neutral
and inoffensive manner since every name has a different meaning in other languages. Therefore,
product names should be a result of the Product Research process.
In this manner, conducting product research becomes imperative if an online retailer wants his
products to attract and please buyers. Due to tough competition on the internet, the need for
product research has doubled and tripled in the last few years; making even the smallest of
businesses spend adequate amounts of money to make sure their products do not fail.

How To Conduct Product Research
Product Research has many gray areas because studies reveal that the research respondents
behave differently towards products in theory and in practice. Even if most customers like an
idea, they may find it hard to make a switch later on and buy the same or slightly different product
online. Therefore, concept testing of new products is a challenging responsibility; both for the
business and the respondents.
Experts believe that the best way to complete New Product Development is to follow these
stages.
Product Research Build Prototype Test Market Make Changes Launch
With regards to E-Commerce, these stages are highly relevant. Businesses can gain preliminary
product insights via direct email questionnaires, focused groups and observing online shopping
behaviors. Next, they should offer a prototype to a limited online audience to test the success of
Product Development.
It is important to make sure that the prototype answers the needs of the customers and has the
features they want to see in it. Test Marketing is an important stage of development because it
points out problem areas and lets a business make necessary changes instead of seeing a product
fail in its initial stages without testing.
Once the changes have been made, the product can be launched on a large scale, perhaps
globally, with high chances of success.
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Business Research
The process of research is inherent in every step that a business takes to open up an e-store.
Since online presence is crucial in today’s highly competitive world; doing ample of research
determines the success of your store’s launch and its future operations. As with the target market
analysis, business research goes into each and every process you complete.
Questions that a business owner or his administration asks before setting up an e-store cannot
be answered with guesses, assumptions and hunches. A lot of managerial and financial resources
go into the process of opening an E-Commerce business; and the only way these costs can be
made use of in the most fruitful manner is when adequate research is put into the process.

Market Research
Once you have identified the target audience, your next effort will go into determining what this
market wants from you. It is a no-brainer that a business should sell what the market wants;
something that answers their needs. Market Research is then a process of finding out these needs
and making sure they are answered via the product offering.
There are many ways to conduct market search. Since the subject of discussion is online stores,
it makes all the more sense to carry out a part of this research on the internet. Conducting
marketing research on the digital media is essentially the same as regular market research;
however, a few changes are made to make sure that the nature of research is representative to
the target market.
According to experts, the digital marketplace is very diverse because it offers a number of
opportunities for E-Commerce business owners to dig out customer insights in novel ways. For
instance, many E-stores use survey forms that pop up when a customer makes a purchase. In this
way, it is easy for businesses to gather information about their performance and the ways they
can improve their website.
Apart from online surveys and feedback forms, one of the most useful means of market research
is to take a look at Analytic Data. Software that generates analysis reports for a business reveals
the type of keywords used and the routes taken to land on a website. Moreover, statistics like
Bounce Rates, Entry and Exit Pages, Views, Conversion Funnel and Duration of Stays, are all
metrics that contribute to Online Market Research.

SWOT Analysis
SWOT Analysis is an audit tool that determines the position of an E-Commerce business in the
industry- against its many competitors. Unlike other lengthy tools, a SWOT Analysis gives a
snapshot of how well a business is doing; making it easy for analysts and business owners to
quickly go over the condition of their E-store and suggest ways to overcome problems.
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SWOT stands for Strengths, Weaknesses, Opportunities and Threats. While Strengths and
Weaknesses are internal; Opportunities and Threats are generated externally from the market
surrounding the business. For an E-commerce business, experts suggest that a SWOT Analysis
should be done at least once a year, so that the dynamic and fast paced nature of the industry
can be taken into account.
Moreover, while conducting SWOT, E-Commerce merchants should take into account virtual and
brick and mortar competitors as well. The following is a short review of what constitute SWOT in
an E-Commerce scenario.

Strengths
What is it that you do better than others on the internet? E-Commerce Strengths include:





A wide range of products and services displayed on the website
Express and same day delivery options
Comparison Shopping for buyers
Competitive Edge in product design

The point of a SWOT is to make you leverage these strengths and attract buyers.

Weaknesses
What are the weaknesses that are inherent in your e-store or the way you conduct business?
Some typical weaknesses include:





No instant gratification
Shipping costs and unforeseen delays
Security and fraud concerns with online payment
A poorly hosted product page that has a high down-time

The idea behind SWOT is to help an E-Commerce business overcome these weaknesses with the
cutting edge solutions available online.

Opportunities
What is new and happening in E-Commerce circles? These opportunities are directly related to
newer versions and better technologies. Typical Opportunities are:






Equipment for faster delivery
Access to better customer service round the clock with Live Chat options
Improvements in Shopping Cart Software
Cutting Edge Data Analytic Software
Low Cost and Highly Effective Social Media promotional opportunities
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SWOT aids online businesses by urging them to make sure of these opportunities to get ahead of
competition.

Threat
Threats are obstacles to growth present in the market. Typical threats for an E-Commerce
business are:







Legal and regulatory concerns for online selling.
Low or nil barriers to entry.
Very tough competition.
The anonymity of the internet leading to frauds.
Bigger Online Merchants that have the power to scale up operations and reduce cost.
Thus offering very low prices.
If not upgraded, a business can become obsolete in a matter of days.

PEST Analysis
PEST Analysis is another tool that determines how well a business can perform within
socioeconomic constraints that are present in the surroundings. Since Market Research is also a
strategic process like any other field of business, PEST Analysis helps a business owner is
determining the effect of external factors on the viability of its E-Store.
PEST stands for Political, Economic, Social and Technological factors that have an effect on how
well a business can perform. Since each of the elements of PEST change from time to time; their
effect on a dynamic industry as E-Commerce is profound and often, unforeseen as well.
While SWOT is a crucial tool, it stands incomplete if PEST analysis is not done because together;
both these tools give a complete picture for a business to analyze its internal as well as external
environments.

Political
Political factors are those that are put in place by the government and the judiciary for ECommerce trading. These rules and regulations are usually limiting factors that hinder a business
from taking advantages of certain opportunities; or they may come in handy in case the same
business gets into a dispute or wants to exercise its right with customers.
Some examples of Political Rules include:





Copyright infringement rules
Trademark rules
Fraud and security of payment rules
Electronic contracts
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Privacy and Consumer rights

Economic
Development in the economic sector of the country has an impact on E-Commerce trading. For
instance, positive economic trends to increase GDP per capita; hence giving businesses a chance
to charge higher prices online. GDP further effects, expenses, employment, monetary, fiscal and
banking policies.
Further economic factors may be:




A change in policies of trade barriers
A change in interest rate
A change in inflation

Social
Social factors are changes that occur in the society that a huge impact on the way E-commerce is
perceived. These changes can be:






An increasing trend for convenience, thus making online shopping popular
An increase in internet usage in homes
Multiple laptops and tablets in every home
Use of Smartphones with broadband packages
Increase in trust levels for online businesses among the general public

Technological
Changes in technology available for E-Commerce Vendors and Retailers is an important factor
that determines how well these businesses perform. Technological factors are tightly linked to
political and economic factors because for technology to advance, the support of the government
and other institutions is necessary.
These include:




Increased focus on technological up gradation in the society
Involvement of the private sector increases online efficiencies
Foreign investments leading to a widespread trend of using better online tools
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Summary
The most important element of starting an ecommerce business is to identify the niche or the
target market. Target market analysis will help you find define your product and services, but
most importantly, it will help you find an edge that can separate you from your competitors. The
initial phase of setting up an ecommerce business requires three major steps that include:
 Target market research
 Product research
 Market or business research
After you have identified who you would like to serve, you can move onto the process of product
research. Product research basically helps you analyze whether there is a need for a certain
product or not. Market research, on the other hand, will help you understand what similar
products are already available in the market and who the big players in your competition are.
The best way to analyze your market is through PEST analysis. The PEST analysis will give you an
overview of the all four major components, namely Political, Economic, Social and Technological
environment, which are important to consider before starting a business.
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Companion Checklist
Topics

Tick

How Ecommerce helps to identify the target market
Steps to identify your target market
Characteristics of marketing segmentation
How product research is beneficial
Importance of product research
How to research the business
What factors affect business research
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MCQs
1. Who is the target market of your business?
a. A sub-segment of your business
b. group of people who have interest in our product/ service
c. group of people that has the potential of becoming your prospective customers
d. all of the above
2. Why should you know who your target market is?
a. So you can reach out to them easily
b. so you create goods and services according to their needs
c. so you can find out what they want from your company
d. all of the above
3. Why should you know what your target market thinks about your online store?
a. So you can incorporate their feedback and improve your goods
b. so you can cut back on things that annoy them
c. both a and b
d. none of the above
4. What is the first step in identifying your target market?
a. Segmenting the population
b. personally visiting all the people
c. doing a population consensus
d. none of the above
5. What is the main purpose of market segmentation?
a. To know the likes and dislikes of the general public
b. to find out the behavior patterns of the people regarding a certain product
c. to find out who will buy from your e-store
d. both, b and c
6. How can you best explain a customer profile?
a. Detailed explanation of your target audience’s characteristics
b. joining certain market segments together
c. finding out where your target market lives
d. none of the above
7. How can you effectively target your potential customers?
a. By making well defined and narrow market segments
b. by making sizeable segments
c. reviewing your market segments
d. all of the above
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8. Which of the following is the most important factor in determining the success of an estore?
a. Making a good or service that your target market actually wants
b. using good promotion techniques
c. having a user-friendly e-store
d. communicating properly with your target market
9. What is product research?
a. Researching on a product
b. finding out what your customers actually want
c. finding out about the products of your competitors
d. finding out the flaws of your product
10. What features should your product’s name have?
a. It should be neutral
b. it should be attractive
c. it should be inoffensive
d. all of them
11. Choose the correct order of the stages practiced while conducting a product research?
a. Product Research Build Prototype Test Market Make Changes Launch
b. Product Research Test Market  Build Prototype  Make Changes Launch
c. Product Research Build Prototype Launch  Make Changes Test Market
d. Build Prototype  Product Research  Test Market Make Changes Launch
12. Why is important to make a prototype of your product before launching it in the market?
a. It helps you find out the pros and cons of your product
b. it helps you get an insight into the likes and dislikes of your target market
c. only a
d. both, a and b
13. How can market research of e-stores be conducted conveniently?
a. B visiting the market physically
b. b carrying it online
c. by conducing population consensus
d. none of the above
14. SWOT is the acronym for?
a. Strengths, weaknesses, opportunities, threats
b. Survive, weaknesses, opportunities, threats
c. Strengths, weaknesses, organization, threats
d. all of the above
15. Which of the following is an example of a strength of an e-store?
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a.
b.
c.
d.

Offering a wide range of products
offering same day delivery service
offering comparison shopping feature
all of the above

16. Why should you know our weaknesses before launching our e-sore or products?
a. Helps you improve our products
b. b. helps you increase our chances of creating a likeable product
c. c. helps you make convert he weaknesses into strengths
d. d. all of the above
17. Which of the following is not an example of a typical opportunity for an e-commerce
business?
a. Having he Equipment for faster delivery
b. offering same day delivery service
c. having cutting Edge Data Analytic Software
d. making improvements in Shopping Cart Software
18. Which of the following is a possible threat for an e-commerce business?
a. Low or nil barriers to entry
b. Improvements in shopping cart software
c. using Social Media promotional opportunities
d. Having a competitive edge in product design
19. How is PEST a useful tool for setting up your e-commerce business?
a. Helps you determine the socio-economic factors that will be helpful for your business
b. Helps you become aware of the technological factors that will be useful for your
business
c. Helps you find out the economic rules that will be beneficial for your business
d. All of the above
20. Which if of the following is an example of an economic factor?
a. A change in interest rate
b. Trademark rules
c. Electronic contracts
d. Having multiple laptops and tablets in every home
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Setting Your E-Commerce Business
Things to Consider Before Creating an Online Store
When you have identified your target
market, the next step is to begin the creation
of your online store. Remember, this process
will take time and effort because setting up
an e-store means a lot of planning.
Essentially, you are trying to bring similar
facilities as in your physical store to the
online one. For this to happen smoothly,
business owners have to be armed with
adequate information, options and not to
mention, the necessary expertise.
Whether you are hiring E-Commerce vendors to build your online store or making use of the inhouse IT-department, the following 5 questions are the most important ones to answer before
you lay the bricks of this virtual shop. These 5 questions will help lay the foundation of the
structure on which you want your store to operate.

5 Question To Answer Before Building An E-store
1. How Can I Start Building an E-Store?
Many people are clueless on how to begin building an E-store. If you are a small business that
needs a functional store within a minimum period of time, the best bet is to contact an ECommerce vendor and tell him your requirements. These specialized companies are experts at
structuring an e-store for various businesses and monitoring them regularly for progress.
2. How Can I Customize The E-store
If you have an existing website, your new e-store should resemble the look on the website so
that the customer gets the same communication ‘vibe’ from all channels. If you do not have a
website, you can select a theme that resembles the one your logo has. Either way, it is important
to think about customization because customers build an image of the business looking at the
theme of the store.
3. What Payment Systems Should I Use?
The most important concern for buyers shopping on an e-store is having a secure mode of
payment. To attract buyers and reassure them of authenticity, you have to implement a payment
system is well known in the online world. PayPal is a good choice in this regard.
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However, since most buyers prefer to use their own credit cards, you can also have flexibility in
the system so that buyers can be comfortable when making payments. Within the payment
system being used, make sure you account for shipping costs as well.
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4. How Will I Look After Customer Service
To respond to customer queries in a timely manner, you should choose a vendor who gives you
access to a quality Customer Relationship Management software. CRM is at the heart of doing
business online because unlike physical buying, a customer cannot see or meet business
representatives. Hearing from them via queries or feedback satisfies buyers that their concerns
are being noticed.
5. How Should I Create Attractive Product Descriptions?
Product descriptions and images are essential for an attractive e-store. For buyers to get a
comprehensive look at your market offering, it is important that every product is described and
labeled corrected. Images that are misleading put off the buyer and discourage him from
returning to the store.
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Competitor Analysis
Competitor Analysis is an important business process that contributes a great deal to the success
of an E-Commerce business. It refers to a process that reviews a competitor’s website, products,
prices, promotional efforts, services and policies. This analysis can either be done by a company
itself; or it can also be completed via medium sized firms that specialize in this field.
In the physical world, Competitor Analysis is quite easy. Keeping tabs on the three market leaders
of the industry you operate in is not so hard when marketing tactics and strategic moves can be
tracked with the help of insiders and a simply, a watchful eye. It is for this reason that most
Fortune 500 companies usually have entire departments devoted to single out direct and indirect
competition and then track their moves.
However the same cannot be said about the notorious World Wide Web. On the internet,
competitor analysis becomes very tricky because of the anonymity factor. Even if a business
knows the two biggest competitors it has, there are hundreds of smaller companies that may be
targeting the same demographic segment as you.
It isn’t uncommon for a new E-Commerce concern to be worried about what its competitors are
doing. Whether they are selling a better product range or if they have launched a number of
amazing promotional campaigns. Such comparison is definitely healthy because it allows an
online business to tweak its offering, determine what the audience likes best and then deliver on
its promises with a revamped product.

10 Ways To Take Your Competitor Analysis A Notch Higher
1. Become a Customer- Yes, you read that right. The best way to get a feel of how well your
rivals are doing is to become their customer. Visit their online store; browse and see how
you feel from the customer’s point of view. Take note of efficiencies, time lags and all the
things that attract you. Next, make a purchase. See how long delivery takes and how well
you are tended to by the customer service representative.
2. Install Google Alerts- Google Alerts are a great free tool to use when you want to be
alerted of every move made by your competitor. This program is used by every ECommerce business that is interested in staying abreast with the competition. Google
Alerts work by telling you what a competitor is up to.
For instance, if a new product is being launched by a rival, it is inevitable that the
company’s name will be swamped across the internet. In this case, Google Alerts spot
such content and ring a bell for you to take notice.
3. Keep tabs on Website changes- If you keep wondering how your competitor will make his
website attract, add more products to it, improve the aesthetics and add new features,
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you can keep an eye on their website pages easily. Watch That Page is an interesting
application that helps businesses keeps track of competitor websites.
4. Subscribe to Competitor Blogs- To know the type of content they are creating and
whether it is a hit or not, you can subscribe to the blog that is managed by a rival e-store.
Content like e-book, lookbooks and e-catalogs are usually associated with new product
launches, hence, keeping an eye on these is highly beneficial for your store. If This Then
That (IFTTT) is a tech savvy app that stores competitor content in a spreadsheet for easy
viewing.
5. Sign up to Competitor Newsletter- Signing up for online retailer’s Newsletters is the best
way to see how well they are using email marketing as a promotional tactic. Moreover,
newsletters also contain information about deals, discounts and upcoming events and
launches, all of which are valuable pieces of information that can arrive in your inbox with
just a few clicks.
6. Creating Private Twitter Lists- If you are the stalking kind, Twitter lists that are created
under private names are the best way to keep track of the tweets competitors are
tweeting for their audiences. It also tells you how this rival is making use of the various
features of this Social Media because Twitter is one of the most famous social platforms
for the online audience.
7. Do you have Facebook’s Pages To Watch? - Keeping abreast with the need for Competitor
analysis, Facebook has added another feature to its Pages App for businesses. This
feature, ‘Pages To Watch’, creates a benchmark by comparing your page with a few
competitor’s pages that you want to rival against.
8. Make a Customer Service Enquiry List- How promptly you and your competitors reply to
customer queries is one of the most important parameters to success. Make a couple of
queries to your competitors and record the response time for each. Now make similar
queries to yourself and see how efficient your online staff is. Another way to record
response time is to keep tabs on the queries posted on Twitter.
9. Compare Website Stats- Website Statistics are a snapshot of how well your website is
doing online. Comparing stats like uptime, visibility, broken links and many more
performance related figures are a useful way to assess how you are doing compared to
direct competitors. Quick Sprout is an analyzer tool that lets you make this comparison
with three other websites at a time.
10. Keep an eye on Job Openings- Keeping track of job openings posted by competitors tells
you how rapidly they are growing their online business. IFTTT also has an inbuilt feature
for tracking competitors on LinkedIn and taking note of their activities.
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Depending on the kind of information you want to get out of this analysis, you can choose any
one or more of the above ways. However, ensure that the information you derive is used
fruitfully, instead of being stored away in a spreadsheet.
Moreover, for most of these tricks, you should start with no more than 10 competitors and then
narrow down to a handful that matter the most. Tracking just about everyone on the internet is
not a sensible approach because it will lead you nowhere. Just like any other area of business,
Competitor Analysis also works best when there is a well thought out strategy and approach.
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Finalizing Your Product
Finalizing your product is one of the last stages of Product Design and Development. If you are at
this stage, it is an indicator that you should have completed Product Research by now and
implemented it into the product design process that will be discussed in detail later on. Once
done, you can now begin to put the final touches on your product portfolio.
It is very important for an E-Commerce business to make sure that product development and
design are all done according to the findings of the research. Since the target market has to
purchase and use the product, it is imperative that it answers a need and solves a problem.
Product finalization revolves around making sure that these criteria are met as best as possible.
One important aspect to take into account at this stage is Product Packaging. The packaging of
the product is as important as the product itself. If you were a physical retailer, the packaging
could be used to attract the buyer; however, in an E-Commerce setting, packaging has other
purposes. Effective packaging is needed to ensure safety of the goods when they are delivered
via post.
In case the packaging is faulty, there is a high chance that the purchased products will be
damaged during transit. If you are delivering overseas, the same local packaging may not be
enough. In this case, you will have to make it more sturdy so that the product reaches the
consumers in the exact shape, size and state they purchased it in.
Product Finalization is a mixture of many other elements. Apart from packaging, there is also a
Pilot Test phase that ensures that the product under question is needed by the audience because
once it is put up for the online world to see, changing and taking it off air are very challenging
tasks. During this stage, the reviews given to a product or service by customers are also recorded
and incorporated in the analysis. Hence, it is better to start with a delayed timeline than to pull
it off the market and send it for fixing.
Moreover, a finalized product should reflect all the analysis and contemplation put into the
previous stages. It should satisfy competitor analysis because only a product that is as good as
the market leader’s has a chance to make it successfully to the market. This way, your product
will be able to fight for a larger chunk of the market share of the target audience directly.
Even though product finalization is the end of product design and development, it marks the
beginning of an all new stage of preparation for the E-Commerce business. When through with
worries about a product, the business and its resources can finally be diverted towards setting
up a registered company and coming up with a marketing and promotional plan for the product.
A lot of logistical and managerial power goes into setting the stage for a product launch, be it
offline or online. Therefore, it is better to have all energies focused towards this goal to make
sure it is completed smoothly.
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Setting Up Your Business Budget
Every E-Commerce business wants to grow. A big company aims to grow at a fast rate; while a
smaller company may want to take one step at a time when moving from one phase to the next.
Even though large scale companies have adequate financial resources at their disposal to plan
and build a website and an e-store that helps them target the online audience, there is always a
tradeoff situation when deciding which processes to use money in and which to leave aside.
Hence, no matter how financially sound your business may be, working on a budget is the key to
make sure that success is measurable and quantifiable.
Setting up an E-Commerce business on a budget can be tricky. Who doesn’t want to use up as
many resources as possible to market a product in every way that is used by other online
retailers? Who wouldn’t want to attract all possible target audiences to increase sales revenue?
There is a lot to do; yet you need to follow strict monetary guidelines as well.
In this situation, the best way to kick start an E-Commerce business is to keep things simple; yet
effective. There is nothing better than an aesthetically designed website with a simple and neat
Conversion Funnel Path that is easy to follow for every visitor who lands on the e-store.
While we do assert that every company, big or small, has a budget to follow; for those who have
limited financial resources, the planning and processes of the E-Commerce idea takes more time
and effort because all moves have to be matched to the budget at hand.

A Low Budget Guide To E-Commerc-ing
To guide business owners who have limited budgets for E-Commerce activity, we have put
together a number of tactics that can be used to make sure you do not end up compromising on
the effectiveness of the E-Commerce plan despite being short on money.
Thanks to the internet and many new applications and software available on it, it is now possible
for small, new businesses to kick start their operations with very reasonable expenses. Take a
look at the following list for some great low budget E-Commerce ideas.
1. Conduct most of your research online. Take online questionnaires for example. These are
mostly available for free and can be changed and tweaked at will. These survey forms can
be distributed among the market audience via emails, pop up requests and end of
purchase exit points; all of which incur no costs.
2. In the testing phase, instead of launching a full fledge operational e-store, you can test
waters with a free E-bay shop. This feature on E-bay lets sellers list the products they want
to market at minimum costs.
3. To keep website designing and operational costs under check, you can purchase an offshelf Shopping Cart Software instead of getting a Software Vendor to customize one for
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you. Customization takes a lot of time and effort, which is why it is more expensive and
used by very high tech E-Commerce businesses.
4. Adding an element of flexibility to website design is essential for you to manage costs
properly. For instance, the design should enable you to make changes to content yourself;
instead of getting a third party to fix minor changes. The latter option will cost money,
while the former can be done in-house.
5. Since your aim is to get E-Commerce right the first time round (obviously to save up on
redoing costs), make sure you choose the perfect hosting company because downtime on
your website is the biggest cost you can incur. If customers complain that your website
doesn’t work, you are losing out on potential sales that will force you to spend more
money to fix the hosting problem.
6. Make your website user friendly, so there is no chance customers leave without making
purchases. Be a customer and browse through the website to see how you would want
to feel when you land on the first page. A user friendly website is the best way to turn
potential leads into sales.
7. Consider web marketing to promote the website. Online marketing done with Facebook,
for instance, is not only effective; it is very pocket friendly as well. Millions of online
businesses use Facebook for advertising their products- be it anything under the sun!
8. Take steps to secure your website. Information regarding customers and their billing
addresses is top secret for every business. A leakage that compromises this data can be a
big setback and recovering it may cost hundreds of dollars. Hence, make sure you take
adequate safety precautions and clearly state the security symbols to reassure buyers.
In the 21st century, when overhead costs can be completely eliminated by doing business online,
there are millions of E-Commerce concerns that are operating successfully by selling products
wanted by the market. The costs of online activities are minimized; provided they are done
correctly.
Hence, if you follow the above guidelines, an E-Commerce store on a budget can be your dream
come true. Without having to break the bank for selling goods and services, you can easily target
the right market, promote the right products and gain entry into this lucrative business field with
just a little effort and some smart planning techniques.
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Summary
Simply knowing about your target market and the competitors is not enough to build a prospering
business. You will need to focus on various aspects of your products and services and the market
where you intend to launch the product. Money is important, but it is not the only thing that will
bring success to your doorstep. In a nutshell, you will need to focus on 3 major elements:
 Your competitors
 Your budget
 Your product or service
Competitor analysis includes 4 major sections:
1. Competitor’s Profile
2. Market Profile
3. Product Profile
4. SWOT Profile
After you have analyzed your competitors, you should be able to answer the questions:






Who are my competitors?
What is their status in the market?
What do they provide?
What marketing strategies are they using?
What makes them better than us?

The next step is to set up a budget for your business. Make sure that you have enough savings to
cover the initial costs. Do not worry about the additional costs at this point, once your business
starts generating revenue, you will be able to cover all the costs. The initial costs will include:
 Business registration costs
 Website development and design costs
 Marketing costs
After your budget is set, finalize your product and make sure it offers 100% quality. The biggest
challenge as ecommerce business owner is to stay ahead of the competition and the only you
can do that is through quality products.
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Companion Checklist
Topics

Tick

What to consider before opening an online store
What is the process of customization of E-store
Understanding the payment system to use
Understanding the customer service and its importance
Different Ways to analyze your competitors
Finalizing the product research
How to set the right budget
Managing low budget in Ecommerce

44

Setting Your E-Commerce Business

MCQs
1. Why is customizing your e-store important?
a. Because it helps build a good image of your e-store in the eyes of the customers
b. Because it is all the rage nowadays
c. Because it makes your e-store different from that of your competitors’
d. Both, a and c
2. What is the most important concern for buyers shopping from an online store?
a. To get discounts
b. To have a secure mode of payment
c. To get cash on delivery service
d. To get shipment on time
3. ____ is at the heart of doing a business online.
a. CRM
b. Prompt delivery of products
c. Both a and b
d. None
4. How can you make attractive product descriptions?
a. Display attractive images of products
b. Correctly label every product
c. Provide a succinct and appropriate description of the product
d. All of the above
5. Which of the following best describes competitor analysis?
a. Process that helps you understand your target market
b. Process that helps you find out the pros and cons of your product
c. Process that reviews a competitor’s website, products, prices, promotional efforts,
services and policies
d. None of the above
6. Which of the following is not a way to improve your competitor analysis?
a. Become your competitor’s customer
b. Install google alerts
c. Subscribe to competitor blogs
d. Doing market research of your target market

45

Setting Your E-Commerce Business
7. How is making a customer service enquiry list help you conduct a better competitor
analysis?
a. Helps you find out how efficient your competitors are in replying to their customer
queries
b. Helps you find out how efficient you are in replying to their customer queries
c. Only a
d. Both a and b
8. How does keeping track of your competitors’ job openings help you in carrying out your
competitor analysis?
a. Tells you how rapidly your competitors are growing their online business
b. Helps you find out how social your competitors are
c. Tells you how slow your business is growing
d. Tells you what job positions are open in your competitors’ business
9. Product finalization is amongst the ____ stages of product development and design.
a. preliminary stages
b. last stages
c. middle stages
d. the very last stage
10. What help is provided by a Pilot Test?
a. Helps ensure that the product under question is required by your target market
b. Helps understand whether or not the product under discussion is useful for your
audience
c. Both a and b
d. Only b
11. Which of the following is the best way to kick start an e-commerce business?
a. To keep things simple yet effective
b. Having an aesthetically designed website
c. Have a neat conversion funnel path
d. All of the above
12. How does conducting online research help you open your e-commerce business in a small
budget?
a. You are able to get a free of cost online survey
b. You don’t have to spend funds on hiring interviewees and marketing personnel
c. Both a and b
d. Only a
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13. Which of the following is a benefit of having a user-friendly website?
a. Helps turn potential leads into customers
b. Keeps your potential customers entertained
c. Provides your customers a smooth experience while using your website
d. Both a and c
14. Which if of the following is not a good idea for opening an e-commerce business in a small
budget?
a. Open a free e-Bay shop first
b. Conduct online research
c. Purchase an off-shelf shopping cart
d. Invest heavily in the marketing of your business
15. What are the two major benefits of web marketing?
a. Effective and cost-effective
b. Effective and quick
c. Convenient and affordable
d. Interactive and smooth

47

Documenting Your Business Plan

Documenting Your Business Plan
Writing a Business Plan
What Is A Business Plan?
A Business Plan is an essential tool that gives a snapshot of the
business for those outside it. It is a detailed report that describes
a business’s processes, products, promotions, strategies, policies
and techniques used by it to operate in a market.
Typically, a business plan is revised every year to update the
enterprise’s accomplishments, add new goals and objectives and
make changes that may have occurred in the market over the last
year. Such a plan is then useful for describing a business’s past
and future; with stress being laid on how well it has managed to
achieve objectives and come a long way since its inception.
An important element of a business plan is its long term horizon. The scope of such a document
is generally the next 4-5 years during which a business aims to achieve certain measurable
objectives that either solidify its position in the market or take it to heights of competitiveness.
Sadly, a business plan is not taken very seriously by many businesses. At best, it is considered a
chore that has to be completed for the ‘real’ work to begin. However, in reality, this chore itself
is all the real work because the rest of the steps to developing an E-Commerce business are simply
an implementation of the many aspects of a business plan.

Why Make A Business Plan?
For those of you who share this mindset that a business plan is anything but essential for an ECommerce business, it is important to point out that this plan has many more uses than only
being a topic of discussion at board meetings.
A well-structured business plan can make or break an E-Commerce website’s operational strategy
because all steps taken during the implementation stage are decided upon during the planning
stage. It is this link between both stages that a business plan bridges. Some of the most prominent
uses of an E-Commerce Business Plan are:
1. Gives a holistic view of the business- A business plan is the sum total of everything you
are trying to do with the E-Commerce business. Hence, with everything planned and
detailed in the report, it becomes easy to get a bird’s eye view of the business. For
instance, a reader going through your business plan will be able to tell who your
customers are, which geographic locations you target and what you really sell.
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Moreover, it integrates past, present and future goals so that the business can be
analyzed under a magnifying glass.
2. Creates an understanding between people- The management team that is responsible for
making and implementing a business plan is united on what is written in it. The content
of the plan creates mutual understanding between the many departments that are
represented in the team put together for this purpose.
Such mutual consent is a must because an E-Commerce business need unanimously
passed decisions to make sure that all resources and efforts are directed towards the
success of the organization.
3. Determines financial needs- A business plan chalks out how much money will be needed
by the online business. It puts together a lump-sum figure that is then broken down into
many smaller figures. Each of these is then linked to the activity being performed.
Business plans are the first documents required by a bank or a financial institution when
an entrepreneur applies for a loan or financial support as well.
4. Gains approval from board members- When a physical company opens up an online store,
it needs to run this decision past board members and stakeholders who will eventually be
paying for the expenses incurred. With a well-structured business plan, gaining approval
becomes easy because the document highlights the operations and marketing schemes
that will be used by the business.
5. Promotes Management By Objectives- The business plan makes it possible for business
managers to derive short term, tactical objectives from long term visions and mission
statements. Owing to the various responsibilities and aims mentioned in a business plan,
managers are able to better divide responsibility and assign tasks on a daily and weekly
basis.
6. Sets Priorities- Since a business plan puts all objectives and aims in black and white, it
helps a management team set priorities. These priorities dictate which tasks are
accomplished before others and what their importance is.
7. Helps avoid costly errors- With a detailed business plan in place, the chances of making
costly errors and mistakes are greatly reduced. No longer do businesses have to base
operations on guesses and hunches because every small detail has been looked after in
the business plan. Moreover, since the plan acts as a guide, it steers the business from
taking the wrong direction and helps it in decision making.
8. Informs about a business- Lastly, a business plan informs the market, customers, leaders,
government agencies and top management, what the business is about and how it plans
to achieve goals.
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How To Make An E-Commerce Business Plan
Now that you know how valuable a business plan is to any organization or entrepreneur planning
to launch an E-Commerce wing; it is about time you understand how a well-thought out plan is
put together.
A typical Business Plan has six main parts. This means that when a business report is written, the
contents of the report belong to six different categories- all of which are equally important to be
researched and addressed. Within these six parts, there are various elements addressed and
discussed in detail.
I.

Executive Summary

The Executive Summary is one of the most ignored parts of an E-Commerce Business Plan. An
Executive Summary is read by all those who want a brief snapshot of your business, what it does
and how it is planning to begin E-Commerce trading. It gives an overview of your product, your
processes, the progress made so far and the many strengths and advantages your business has/
or will have.
For busy executives and banking heads, many crucial decisions are based on the executive
summary. So, if you want to write irrelevant details in this section and save the important
information for later; we suggest you rethink your approach.
II.

Business

The first detailed analysis of the Business Plan is the Business itself. This part includes details
about the business- the idea, the operations of the E-Commerce store, its name, structure,
address and who owns and manages it.
A background to the business is a good way to start talking about it. The following are some of
the most important elements of this part:
1.
2.
3.
4.
5.
6.
III.

Mission and Vision Statements
Summary of the company
Products that will be sold
Ownership information
Competitive strength and keys to success
An account of the startup of the E-Commerce operations.
Marketing

How will you promote the business? This section will detail everything about promotional
activities, together with justifying why these activities have been chosen. Since marketing is the
lifeblood of an E-Commerce business, you may decide to use online and offline methods to up
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your promotional strategy. This section is where you tell the audience the best ways to market
the product and services.
Moreover, details about the competition will also be highlighted here. The efforts you plan to
make to counter competitive action and the research you have put into developing a sound
competitor strategy is one of the most important topics of discussion.
Talk about your target market, their needs and wants, their reaction to the market research you
conducted and the way you want to target the niche you have singled out. Some of the most
important elements in this category are:
1.
2.
3.
4.
5.
6.
7.
8.
IV.

Target market and customer profile
Market review
SWOT analysis
PEST analysis
Marketing spend and allowance
Competitor analysis
Marketing plan (including the 4Ps.)
Channels of marketing used
Finance

Finance is another important section because it tells stakeholders how much money is available
and will be spent. In this section, a business gives details about the costs incurred and the revenue
generated at every step of the way.
For instance, the financial section points out:
1.
2.
3.
4.
5.
V.

How costly will product development be?
How many resources are allotted for marketing and promotion?
Will revenue generate profits or merely cover the costs?
How will money be arranged?
When will it be returned?
Management Team

Who are the members of your team? In this section, introduce the members and outline their
main responsibilities and objectives. Talking about your management team is a great way to tell
readers that you have the best expertise that there is to make sure the E-Commerce business is
a success.
Even if there are only 2 to 3 members of the management team, do not skip this part because it
details the responsibilities assigned- which can be used to avoid conflicts and disagreements later
on.
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Explain:
1.
2.
3.
4.
VI.

The strengths and weakness of the team
Background and expertise of each member
The skill set of each member
The involvement of mentors and guidance programs for help
Operations

Even if the operations of the E-Commerce business are simple and obvious, there is a high chance
that readers are unaware of you and what you aim to do. In this way, a detailed discussion about
the operations of the business is essential to tell investors and bankers how their money will be
used.
Answer questions like; Why do you need your own website? What is the scale of your operations?
Do you have the resources and the ability to scale up production in the next 5 years? Is there a
limit to production ability? To address these questions, consider discussing the following
elements:
1.
2.
3.
4.
5.

Type of stocks and their shelf life
Number of full time staff members at hand
Customer service function
Equipment needed for CRM (telephones, computers and microphones)
Logistics needed for round the clock shopping experience

Tips For Writing An E-Commerce Business Plan


Have a clear business idea- Being an E-Commerce business is not an ‘idea.’ Many business
plans read that being an online seller is the main business idea- which is a fundamental
flaw in understanding what an idea really is. Once you have a clear business idea, only
then can you decide how to proceed towards implementation.



Write from a reader’s perspective- Your Business Plan has target audience- banks,
business executives, consulting companies and probably, government sectors. When you
write the plan make sure you do so from the perspective of the reader because each of
these segments will be looking for an answer to their questions in the plan.



Focus on details- Do not merely write that you have many competitors in the market.
Instead, research about them and name them categorically. A business plan should never
be short on words. Even though it must be relevant, adequate detail should be included.
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Important Documents
A business plan is a complete report in itself. Everything about a business, its market, its
competitors and its operations is included in a comprehensive plan. However, experts suggest
that while drafting a business plan attention should be paid to include information that is directly
relevant to those reading this report.
All other pieces of information that can aid understanding and promote decision making should
be made part of the Appendix. An Appendix is the last section of the plan that includes supporting
documents related to the business. These supporting documents can be any kind of papers that
are linked to the contents of the report.
Having an Appendix is essential because it improves coherency in the report when supporting
documents are indexed, instead of being inserted in the middle of the report content. For
instance, detailed background about the management team’s personal accomplishments need
not be discussed in the main content. However, it makes for a very rich supporting document
when added to the Appendix.
Some of the most important supplementary documents to be included are:

















Income Statements
Cash flow Statements
List of Capital Equipments
Balance Sheets
Letter of Support/Reference
Financial Projections
Taxation Documents
Newspaper clippings and articles in support of the company
Resumes of key members of the team
Detailed Market Research Reports
Insurance Policies in place
Quotations of fixed assets
Lease agreements for equipment or land
Expansion Plans
Demographic Data Reports
Customer reviews and Industry Awards received for achievements
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Things to Consider
Writing a business plan is a top priority for every business, be it a brick and mortar store or one
that is only present online. In either scenario, the very foundation of the business and its
objectives lies in the Business Plan.
For many small businesses that often jump into E-Commerce without much thought or planning,
developing a Business Plan does not constitute an essential step. It is either considered an
optional exercise, done by only those who are not sure of their objectives and goals; or it is simply
not taken seriously even when implemented.
The fact of the matter remains that without a Business Plan, a business lacks the ability to initiate
operation and face a tough online marketplace. Hence, completing this plan is essential, but not
with an ad hoc approach. A strategic approach should be taken to develop a plan that clearly
states every move made by an E-Commerce concern.
The Top 6 things to consider before making a business plan are:
1. Research all relevant fields- As mentioned above, a business plan has many sections. To
make sure each section is comprehensive and complete, adequate research should be
conducted for each. For instance, if a business has not researched its target market, it will
be unable to mention it in the business plan.
2. Consider your legal structure- What type of business are you? Are you a corporation that
is planning to enter the E-Commerce world? Or are you an entrepreneur who is based
solely online. The legal structure of your business is very crucial to consider in a business
plan because it affects the way you market your goods and services. Moreover, pricing,
taxes and trademark concerns all change according to the legal status defined.
3. Cost Breakup- A huge section of the business plan is devoted to financial planning. How
much money is available? How much is needed for different activities? How much
revenue is expected and how much profit will be recorded? These questions need
detailed expense analysis which can only be completed after costs are broken down.
4. Consider the most effective route to the market- How will you reach your customers?
Have you defined a particular route to take to your market or will you be considering
multiple channels? To save costs, you can mention a definite path to the market that will
help you sell goods and services efficiently. For instance, do you want to reach the market
online through online channels or will you use offline routes as well.
5. Articulate the benefits for the customer- Many entrepreneurs fail to clearly articulate the
benefits to a customer when they purchase goods and services. Since a business plan
pinpoints these benefits for a business for the rest of its existence, it is necessary to define
these very specifically.
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6. Hire the right people- A business plan cannot be put together by just about anyone. It is
a joint effort by people belonging to different departments so that input from each can
be pooled together. A business plan includes information about marketing, finance,
accounting, human resource and operations, all of which can be combined into an
effective report when the right people are hired.
These are some of the most crucial things to consider before writing a business plan to make sure
it is effective, and is actually put to use. Therefore, when you sit down to write a business plan,
make sure you are equipped with all the essential data from the market and the competitors.
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Summary
Business plan is one of the most crucial aspects of an ecommerce business; it is a road map that
helps you establish your business easily. Your business plan should thoroughly discuss your
product development, marketing and financial plan. The major sections of the business plan
should include:
1. Target market and customer profile: what is your target market? Identify in terms of
age, buying behavior, location and income level, etc.
2. Market review: What are the recent trends in the market? Identify the similar products
and services and the economic conditions that might affect your business.
3. SWOT analysis: Identify your strengths and weaknesses, and the opportunities and
threats in the market.
4. PEST analysis: Identify the political, economic, social and technological environment.
External environment can significantly affect the business’s growth, so make sure that
you are always informed of the external threats and opportunities. PEST analysis can
help you stay up-to-date.
5. Budget/Financial plan: Determine the budget for product development and marketing
and promotion (how much budget would be required for the online advertising?).
6. Competitor analysis: Identify the marketing strategies that would help your business
find a competitive edge against the competitors.
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Companion Checklist

Topics

Tick

Basic understanding of what is business plan
Why you need a business plan
How to make an Ecommerce business plan
Steps in making an Ecommerce business plan
Precautions and tips for making a business plan
List of important documentation
Understanding Important things while making a business plan
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MCQs
1. Which of the following best describes a business plan?
a. Detailed Report describing a business’s processes, products, marketing, promotions,
strategies, policies and techniques it will use to operate in a market
b. Detailed Report describing a business’s processes only
c. Detailed Report describing a business’s processes and marketing techniques only
d. Detailed Report describing a business’s SWOT analysis
2. Which of the following is not a benefit of making a business plan?
a. Gives a holistic view of the business
b. Creates an understanding between the people working in that business
c. Determines financial needs
d. Helps you know what your competitor is thinking
3. Why do you need to get the board’s approval before setting up your online store?
a. Because they are paying for all the expenses
b. Because they are the integral people behind the company
c. Both a and b
d. None of the above
4. How many main parts does a business plan have?
a. 5
b. 6
c. 7
d. 4
5. What is the benefit of having an executive summary in a business plan?
a. It gives you a quick and brief snapshot of that business
b. It informs you about a business in detail
c. It helps you save time
d. Both a and c
6. Which of these is not an important part of the ‘Business’ part of a business plan?
a. Mission statement
b. Ownership information
c. Summary of the company
d. Executive summary
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7. Why is marketing of a company the lifeblood of that company?
a. It tells the audience the best ways to market the product and services
b. It gives details about the competition
c. It discusses target market and customer profile
d. All of the above
8. Which of the following is not pointed out by the financial section of a business plan?
a. How costly will product development be?
b. How the marketing will be carried out?
c. How will money be arranged?
d. How many resources are allotted for marketing and promotion?
9. Which of the following is not a good tip for writing a good e-commerce plan?
a. Consult with an outsider
b. Write from the reader’s perspective
c. Have a clear business idea
d. Focus on details
10. Which of the following is not an important supplementary document needed in a business
plan?
a. Cashflow Statements
b. Balance Sheets
c. Income Statements
d. Marketing Documents
11. What things do you need to think about when you consider your business’s legal
structure?
a. Are you a corporation that is planning to enter the E-Commerce world?
b. What type of business are you? Are you a corporation that is planning to enter the ECommerce world?
c. Are you an entrepreneur who is based solely online?
d. All of the above
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Registering your business
Now that you are done with your business documentation (and I bet you have a compelling name
for your business by now), it is time to register your e-commerce business to put things into
action. This section will help you understand how you register your e-commerce business and
start selling online.

How to Register
The registration for an e-commerce business is much like any other business. If you have been
involved with a traditional business in the past, then hopefully this process will not tire you.
Before we get into the process of registering, let’s first understand how you can register. There
are mainly two ways: You can register manually or through an online process.
Today, most entrepreneurs and small business owners use online process to register their ecommerce businesses. Many states, such as SBA.gov and IRS.gov, allow easy online business
registration. Let’s look at the step-by-step procedure of registering your e-commerce business:
Step 1: Visit your city or state’s online business registration website and find the online
registration form. Download the form from the site and complete the form. You will need to
provide the details of your business, including your business name and business operations.
Therefore, make sure that you have your business properly documented with clear goals and
mission. For e-commerce business, you will need a different form, so make sure that you do not
confuse forms.
After you are done with the form, you will need to submit it to the secretary’s office with a
specific registration fee; different states have different registration fees for e-commerce or online
businesses, it never exceeds the $50-$60 limit.
Step 2: Next, file all your business documents with your State’s secretary office. This is where
you will need to decide about the incorporation. For those who do not know business
incorporation, it refers to the creation of a new business structure which becomes a unique and
identifiable business entity. A business incorporation name should end with “Ltd”, “Corp” or
“Inc.”. Business incorporation requires filing of different incorporation documents that can be
found through your state’s secretary office.
If you choose to run your business as a sole proprietorship or as a partner, then you may not
need to file different documents with the State’s office. However, different states have different
laws regarding business incorporation, so you will need to check with your state’s office before
your register. You can request information regarding different business incorporations and the
legal documents required for the incorporations.
Step 3: Request information regarding vendor’s license. As mentioned above, different states
have different regulations regarding online businesses, so it is quite possible that you might be
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required to have a vendor’s license while your register your business with your state’s office. The
license is usually required regardless of where you run your business or sell your products. For
example, it will not make a different if you are selling products globally or locally.
Step 4: Now comes the hard part. Regardless of online business platforms, every online business
entity has to pay some amount of tax. Visit your state’s tax agency and request information. The
agency will help you understand the regulations regarding the sales tax.
Step 5: Register your business with the local chamber of commerce. Your local business of
chamber would be a great help in making your business prominent amongst the plethora of
similar businesses on the web. The local chambers of commerce not only help you promote your
business, but also allow you to build connections and find better suppliers for your business.
To register your business with your local chamber of commerce, simply visit the site and get the
registration form just like you did in the first step. The rest of the procedure is pretty much the
same.

What can be Registered and Protected?
To make sure that your business runs successfully without the interference of any third party
copyright issues, make sure that you register and protect the various elements of your brand and
website. Trademarks and brand identity can be easily stolen, but not if it is backed by a good
copyright. Here is the list of things that can be protected through a copyright:










Website design, including the page layout and content
E-commerce systems
Your website’s text-based coding (usually HTML or HTML 5)
Graphic website designs
Creative content, including photographs, images, audio files and video files
Logos, business name, branding content and color schemes, product names, category
names and infographics
Website database
Graphic user interfaces
Hidden content, including source code, algorithms, technical product descriptions,
flow charts, data structures, user manuals and other database material

Why do I need to Register or protect my Website?
As mentioned above, site content can be easily used by a third party, which can easily harm your
reputation. Recall the real goal of your business; to create more sales through substantial new
customers. Do you think that the potential customers will visit your site when they can find the
similar content someplace else? What if some other business manages to create something far
better yet similar to your product? What if another company is using your web design and logo
design to promote their business?
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Business names can sometimes cause conflict between two businesses. Consider the recent
example of Amazon and Apple. Apple has been using the term “App store” since 2008. Recently,
Amazon started using the word “App store” for the sales of several applications. Apple regarded
Amazon’s use of “App store” as an infringement of Apple’s unique trademark. This led to a huge
dispute between the two companies, which got settled in July 2013.
Businesses, no matter small or large, need to be unique that is what draws customers towards
business products. The purpose of registration and copyright protection is to keep your unique
identity safe from the third parties that could use for their own business purposes and in some
cases to defame your business.
You do not want your money and time that you spent on building your online presence to go to
waste. Therefore find a reliable copyright service, and register your work with your local
chambers of commerce and State’s office to keep things safe.
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Things to Consider
Businesses are not easy to run; there are a lot of things that you need to take care of, especially
in the registration phase. This section lists down several elements that are important to consider
before you register your business.

Go over everything before Registering
Before you download the registration form, go over everything one more time (I understand that
you have already rechecked everything, but one more time will be worth it.) There are a lot of
things that will need to reconsider. Your business documents will help you find the right team
and significantly affect your future business dealings, so make sure that you considered all the
aspects before writing your business documents.
In addition, reconsider your business name. Your business name should depict your business’s
mission, goal and personality. Business registration costs money, so take your time with this
process to avoid any errors.

Make sure that you can use a certain Trademark
Trademark is your business identity. You do not want it to be identical to any other similar or
dissimilar business. Before registering, make sure that the trademark used by your business is
not:





Is not used by any other business.
Is not similar to any other trademark used by any other business.
Is unique, compelling, memorable and distinctive.
Represents your business identity.

Knowing that you have a unique trademark will save you a lot of trouble in the future.

Decide about your Business incorporation
As we briefly discussed above, business incorporation is the registration of your business as a
legal business entity. There are several forms of e-commerce businesses. You can choose to make
a partnership or a joint online business. However, make sure that you have considered your
business objectives and goals before choosing incorporation.
The right business incorporation offers various benefits, some of which include:




Protection of business assets.
Easy ownership transfer to other parties.
Lower tax payment; lenient restrictions regarding corporate sales tax.
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Let others know about your copyright
This is the most crucial point. People or other companies should know that the content displayed
on your site is copyrighted. Simply protecting your work is not enough; you should communicate
through your site to the public that the content they are viewing on the site is completely
protected. You will usually find “All rights reserved, ABC 2014” on various e-Commerce and
brochure websites. This simple phrase keeps your content protected from the third parties.
Before you decide to register your business, scrutinize each and every aspect of your business.
For example, understand your target market, the main purpose of your product and services,
your competitors and various other crucial things that can create a significant impact on your
business.
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Summary
After you have figured out who you want to serve and how you want to serve, the next step is to
make things legal. Registering your business is probably the most important step of setting up an
ecommerce business. Business registration allows you to develop a legal identity. To register your
business, get in touch with your State’s Sectary’s office and register yourself as a business owner
of your company. You will be required to submit all your business documents, including the
business plan (Financial plan, marketing plan and product development plan).
After you have registered with your State’s office, the next (and equally important) step is to
register your business with your local chamber of commerce. If you truly wish to make your
ecommerce business a golden goose over the span of few years, then it is crucial that you do not
take your local chamber of commerce for granted.
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Companion Checklist
Topics

Tick

Process of registering your business
Things that can be registered and protected
Importance of registration
Useful things to consider before registration
Understanding importance of trademark
Importance of copyrights
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MCQs
1. Which of the following describes the correct order of getting your business registered?
a. Visit your state’s online business registration website and fill the registration formfiling the form and business documents at the secretary’s office- requesting info
regarding vendor’s license- paying taxes- registering business with the local chamber
of commerce
b. Filing the form and business documents at the secretary’s office- requesting info
regarding vendor’s license- paying taxes- registering business with the local chamber
of commerce- visit your state’s online business registration website and fill the
registration form
c. Visit your state’s online business registration website and fill the registration formfiling the form and business documents at the secretary’s office- registering business
with the local chamber of commerce- requesting info regarding vendor’s licensepaying taxes
d. Visit your state’s online business registration website and fill the registration formrequesting info regarding vendor’s license- paying taxes- registering business with the
local chamber of commerce- filing the form and business documents at the secretary’s
office
2. Why do you need to protect or register your website?
a. So a third party does not use it
b. So your reputation doesn’t get harmed
c. So your creations aren’t taken by any other person
d. All of the above
3. What should your business’s name depict?
a. The mission of your business
b. The goal of your business
c. The personality of your business
d. All of the above
4. Why should you have a trademark for your business?
a. It gives your business a unique identity
b. It helps your target market memorize your business’s name easily
c. None of the above
d. Both a and b
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5. Why should you communicate with the public about your copyrights? (c)
a. It lets everyone know of your creations and copyrights
b. It helps you protect your copyrights
c. Both a and b
d. A only
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E-commerce site development
E-commerce website development is a little different than the conventional website
development mainly because of the fact that E-commerce sites are not brochure sites and require
special plug-ins for the shopping cart. This section will explore how you can brand your website
through logo design and other corporate branding tools to make it more prominent over the
web.

Website Development and Design
There are two basic jobs that are required for the completion of your online business presence:
website development and website design. We will look at some of the technical details involved
with web development and design. These details can help you find the right web
developer/designer for your E-commerce site.
Both stages (design and development) are extremely crucial for the success for a website. The
development part of the website is responsible for coding the structure of the website. This is
usually known as the back end development. Back end development consists of three major parts
known as a database, an application and a server. In simple words, the back end development is
usually the stuff that the visitors don’t see.
The web designing part is responsible for the visual aspect of a website. This usually involves
front end development, UI/UX design and site graphics. In simple words, designing decorates
your site, ready to be seen by the visitors. It would not be wrong to say that web designing plays
a larger part in establishing a strong presence for your business or products and services. This is
why designing costs more than the development.
A good web designer is an expert in typography, page layout development, coloring and flash. A
good web designer will also have good knowledge of different coding languages, including HTML,
CSS3, JavaScript and PHP. Web developers are not necessarily web designers, but web designers
can be proficient web developers.
The most prominent jobs included in the promotion of a website include:
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Graphic designing: This is the most creative part of the job that involves the creation of
the visual content such as logos, site buttons and overall page layout. The more
compelling the graphics, the more users will attract towards the site.



Search engine optimization: SEO is important to draw more potential customers towards
your site through the use of relevant keywords.



Internet marketers for online business promotion.

Website branding
Before we go any further, let’s understand what exactly is website branding. Branding refers to
the distinction of any business that is created through persuasive, distinct content and graphics
that are irresistible. It is the creation of something entirely unique for your business so the
potential customers can identify you among the plethora of other similar businesses.
Your logo, business name, graphics and SEO content all play an important role in branding your
site as a unique and a compelling online store that ultimately converts potential customers into
buyers.

Elements of Branding
To understand the concepts of branding better, let’s look at some of the elements of branding.
Branding is the most crucial part of any online business and that is why you will notice that a lot
of things have been repeated in this chapter. So, without further ado, let’s look at the most
important elements of branding:
Business Name
Business name represents your brand’s personality. If you are selling women’s clothing items,
then your brand name should represent that. Similarly, if you are selling baby products, then your
brand name should depict that it’s made for moms-to-be or new moms. Consider the examples
of sites like Baby and Mother.com and Baby center.com.
While choosing your business name, keep in mind that this is what your potential customers will
view first. The enticing site graphics and the useful products come later. Most young
entrepreneurs usually go for totally unique names that sometimes do not even make any sense.
Brand name should be unique and related to your business.
Logo
Logo is another element that represent your brand’s personality and creates a unique identify
for the personality. Many online business owners make the mistake of creating a completely
different logo in order to create exclusiveness for their brand. This is wrong practice! Your logo
should represent your brand’s name and personality. Both logo and brand name should be
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created in coherence with each other, which means both should represent the mission and
objective of your business.
Tagline
Do you remember BMW’s famous tagline “the ultimate driving machine?” Or Burger King’s
renowned promotional tag “It just tastes better?” Tagline plays a great role when it comes to
introducing your business to the potential customers. Basically, a tag line introduces your
products and services without any direct reference to your products and service.
For example, Apple’s tagline (or one of the tag lines) “Think different” does not directly promotes
Apple’s tablets and iPhones. Similarly, General Electric’s “we bring good things to life” does not
promote any products or services directly, but rather communicates the idea of the business to
the potential customers.
Taglines are not any different when it comes to an online business. Your tagline can help you
establish the image of your brand personality in the minds of your potential consumers. In other
words, it can help you gain substantial mind share. So, pick a tagline that draws customers
towards your site. Be creative and take your time with this part of the process; your tagline will
stick with you (and your business) forever.
Website Theme
The website theme represents the aura of the website that defines your brand’s personality and
your overall business goals. For example, if you are looking to create a kid’s shoe store, then your
site should have a theme that represents kid’s shoes. In simple words, a theme is the layout of
your website that involves images, color patterns and fonts.
Notice how an online store for babies uses soft colors and soft theme patterns, and how a sports
website or a fitness website uses solid color themes. The theme makes a lot of difference. The
theme has the power to generate an astounding visual experience that can turn potential
customers into regular buyers. Therefore, make sure that you pick a unique, compelling and
relevant theme for your website. Communicate to your web designer about the kind of theme
you want for your website. Define your colors and page layout, and make sure it symbolizes your
mission and vision.

What site design would work best for me?
This is the most important question (and the hardest to answer). Website design is like vast fields
with limitless tools that can help you create astounding designs. For those entrepreneurs who
have no knowledge of web designing and various web designing tools, it is crucial that you look
for highly experienced web designers. But before you look for a web designer, it is also important
that you get acquainted with the basics of web designing so you can understand what you want
and how you want it.
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Web designers are no miracle workers; you will have to communicate to them about the kind of
design you are looking for. Apart from the user interface design and the branding designs,
websites can be designed as parallax or responsive. Parallax design creates a unique cascading
effect in the website, whereas a responsive design allows your site to be easily viewed on
handheld devices such as smart phones and tablets.
When it comes to E-commerce website design, there are various platforms that you can choose
from. The most commonly used platforms include woocommerce, bigcommerce, opencart,
shopify, oscommerce and cubecart.
So “what site design would be best for you” depends entirely on your choice. Remember that the
higher standard the web designing, the higher the costs will. Many young entrepreneurs usually
do not have enough money to hire professional web designers. There are many freelancers who
would help you create a distinctive design within your budget. But remember that nothing is for
free and if you are really serious about creating a professional website, you will have to pay a
price.
Website design not only makes your site attractive, but also makes it highly usable. Generally,
there are three main elements that the website design should have:


Accessibility of the site: Accessibility of a website refers to its ability to be easily reached.
In the older days, technology wasn’t smart enough to allow users to view their favorite
websites on their phones. But today, things are different. A good E-commerce site should
be easily accessible through any device and this can only be possible through a responsive
web design.
A responsive website helps you garner more potential customers as compared to the sites
that can only be accessed through a conventional computer or laptop. With a responsive
website you have a higher chance of acquiring more customers.



Usability of the site: Usability of the site refers to the ease of access to the most important
areas of the site, which means that the visitors should be able to access the main parts of
the site without any hassle. Sites that have high usability usually have a clean web design
that creates a simple yet compelling site. When things are simple, navigation is easy and
customers can easy find what they are looking for.
For an E-commerce site, usability is one of the most important factors as it is crucial that
your visitors get to the purchase part quickly. Create easy-to-navigate sites that showcase
your best products and provide an immediate path for your potential customers to
become buyers; customers easily navigate to the shopping cart after choosing the
products.



The Performance of the site: Have you ever had to wait for a site to open? It can be
frustrating and drive customers away. Performance refers to the ability of the site to open
quickly without any delays. Your web design should allow your site to give potential
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customers an immediate access to the important product categories. This can be
accomplished through proficiency in CSS, HTML and JavaScript.

Start with the Wireframes
Now you know about what it’s going to make a compelling site for your business. Let’s come to
another important part that can help you design your website without spending much. Let’s first
define wireframes and what they do:
In simple terms wireframes are the blueprints or visual guide that allows web developers and
designers to create a website according to the client’s specifications. They are just like the
blueprints builders use before designing a house.
The website wireframes include the page layout, website interface, content arrangement and
navigational systems. The main purpose of wireframes is to transform an idea onto paper before
moving to the process of web development and design. The wireframes are easy to create and
hence anybody can create with the help of a pencil or a paper. All you have to do is understand
your goals regarding your E-commerce site, get some ideas, and then transform those ideas onto
paper or electronic drawing canvas.
Wireframes can make things easy for you and your web developer. Your web developer/designer
will look at the wireframes and let you know about the cost of the overall project. You can then
negotiate with your developer regarding the work. You also have the choice to request
wireframes and select the one that best suits your needs.
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How to find the right web developers and
designers
Finding the right developer and designer can be a hard nut to crack, but with clear goals and cost
analysis you can find the finest developers and designers at a reasonable cost. There is no such
thing as a cheap website development and design until and unless you want a non-professional
or less-than-attractive website for your business. Website development and design will cost you,
but your job is to make sure that the final result is worth your money. This section will give some
tips to make sure that get what you pay for.

Know your Goals
Do you have a theme around which you want to build your site? Is your site purely e-commerce?
What are your goals in terms of design? These are some of the many questions that you need to
consider before you choose a web developer or designer. Determine your goals regarding your
website. These goals should clearly define:






Framework for the website
Theme for the website
Language for the website
Designing tools for the website
The overall design of the website

Know Your Budget
As mentioned above, websites cost easily around $1200 to $2500 (minimum). The price can
escalate according to the design of the website. For example, if you would like to create a
responsive and a parallax design website, then it might cost you more than the contemporary
website design. So, know what kind of design you want and understand the cost. You can also
ask potential web development agencies and freelance developers to give you a price quote.
Always remember that value is more important than the cost; if a freelancer is seeking higher
rate, but is capable of producing astonishing results, then go for him without hesitation. After all,
you have to make your business prominent over the web, and a good designer has the tools to
do so.
A Quick Tip: Today, there are very few websites that are not responsive; intense competition has
forced business owners to use the latest technology for their sites. Create a professional,
responsive website and garner more potential customers.
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See the Portfolio
There is no guarantee that the agencies would work better than the freelancers; sometimes
freelancers deliver better quality than the agency. So, it really doesn’t matter who you choose.
But what really matters is that the agency/freelancer has an excellent portfolio that showcases
their capabilities as a web developer or designer.
Before hiring, always ask the agency/freelancer to provide you their portfolio link or the links of
the websites that they have developed. Below is the list of things that you need to check/ask
before hiring:


Portfolio link.



Similar websites links (the ones that are similar to the kind of website you want to
develop).



Related skills; not all web developers are good designers and vice versa, so ask them what
they are really experienced in.



Area of interest. Find somebody who is passionate about his work.



Proof of years of experience in a related field.
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Summary
Website development and design is extremely crucial, especially in this day and age. It is going to
be even more important in 2015 as the technological developments will bring new tools to
enhance the website development and design. Just like it is important to clean and renovate the
conventional store, it is important to create an attractive, clean design for your website.
The latest trends of web development and design utilize the graphic designing tools that create
responsive and parallax design websites. The modern websites not only look good to the
potential customers, but they also help you increase your site’s prominence.
Website development and design includes coding, page layout, graphic designing and content
creation. Web work can cost a lot, but at the end it will be worth it.
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Companion Checklist

Topics

Link

How web development affects Ecommerce
Understanding website branding
Different elements of branding
How to choose the best site design
How to find web developers and web designers
Knowing your target and budget before selecting a web developer
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MCQs
1. Which of the following is not a part of back-end web development?
a. Server
b. Application
c. Windows
d. Database
2. Which of the following qualities a good web designer must have?
a. Should be expert in typography, page layout development, coloring and flash
b. Should have good knowledge of different coding languages
c. Should have web developing skills
d. All of the above
3. How does SEO draw potential customers towards your website?
a. Through the use of relevant keywords and phrases
b. Through the use of banner ads
c. Through the use of social media platforms
d. Through the use of print ads
4. What are the important elements of branding?
a. Business name, logo, tagline and mission statement
b. Business name, logo, tagline and website theme
c. Business name, website name, tagline and website theme
d. Business name, tagline and website theme
5. Which of the following best describes the website theme?
a. Layout of the website
b. Aura of the website
c. Design of the website
d. All of the above
6. What elements should a website design have?
a. Accessibility
b. Usability
c. Performance
d. All of the above
7. Which of the following is not included in a website wireframe?
a. Page layout
b. Website interface
c. Back-end developing
d. Content arrangement
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8. Why should you see the portfolio of a web designer before hiring him?
a. To get a detailed understanding of his work
b. To find out whether or not he is suitable for designing your website
c. Both a and b
d. None of the above
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Choosing the Right Software for Your Site
Types of E-commerce Software and Platforms
Let’s take a look at the different kinds of e-commerce platforms
and softwares available nowadays.

E-Commerce Platforms
An e-commerce platform is a technology that enables you to
create storefronts. Take a look at the commonly used kinds of ecommerce platforms:


On Premise E-commerce: To use this software, you need
to purchase it. You also have to pay the additional costs
pertaining to its installation as well as hardware. A few apt examples of on premise ecommerce are intershop communications, Oorjit, WebSphere and IBM.
This software has several benefits. It is easy to customize, it offers better security of your
data and it has excellent performance. However, it is quite costly and you need to have
enough technical knowledge to operate it. In addition, it requires self-maintenance as
well.



Software as a Service (SaaS) E-commerce: This is a delivery model based on the cloud
service. Applications and programs are hosted on the cloud service. You subscribe for this
service and you need to have internet connection to access it. Demandware and Shopify
are good examples of this type of e-commerce platform.
It is an affordable solution and is easily scalable as well. However, there is a lack of your
data’s security in a SaaS commerce platform. Moreover, you have limited control on the
system as well.



Open Source E-commerce: This platform is free of cost. Its users have the responsibility
of installing this platform as well as securing and maintaining it. They also have to
configure it on their respective servers. You need to have fundamental technical
knowledge and expertise in web development and design for using the open source ecommerce platform. Thelia, Magento and PrestaShop and osCommerce are apt example
of open source e-commerce platform.
The benefits of using this platform include the availability of different extensions and addons, more flexibility while using a tailor made source code and a free of cost system. Its
disadvantages are that you need to have essential knowledge of web development and
design for using it and its performance is dependent on the hosting costs.
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Different E-commerce Software
Now that you have an understanding of the basic e-commerce platforms, let’s take a look at the
various e-commerce softwares available in the market, which have been specifically designed to
provide you with solutions to all your needs related to e-commerce


CubeCart: This software was launched during 2003 and was created to provide a simple
and user-friendly e-commerce platform. The e-commerce solutions available at that time
were extremely complicated and difficult to customize. In this situation, CubeCart came
as a blessing for all the companies practicing e-commerce.



Ability Commerce- Amazon Channel Feed: This is a popular e-commerce software. It
includes various useful features such as tools that help in integrating your OMS (order
management system) as well as the accounting system. It also has SmartSite content
manager that enables the users to change the prices of products, different images as well
as store promotions quite easily. Users don’t need to have any prior knowledge of
programming for carrying out these actions.
You can also make use of the helpful Channel Feed feature for managing your goods on
Amazon. After you have provided Amazon with your inventory, the team at Ability
Commerce will monitor and control your products in a routine, so you can position your
commodities in a better manner and increase your sales.



Intuit E-commerce- The Merchant Account: The Intuit E-commerce software has a very
simple and convenient to use ‘point and click’ interface which makes it incredibly easy for
you to establish as well as publish your online store that you can easily update whenever
you want.
You will be provided with all the tools you need for designing and launching your online
store by the Intuit Websites. These tools include a domain name, the SimpleStore ecommerce store, tools for building the site, and a system to carry out the online payments
via the merchant accounts provided by Intuit. The merchant account is a beneficial tool
as it allows small entrepreneurships to provide more than the PayPal payments to their
customers when they checkout of the online store.
The useful Facebook extension feature is great too. It also allows you to make a business
page on Facebook that will sync automatically with the current inventory in the online
store.



Vendio- Automated Selling on eBay, Facebook and Amazon: Vendio focuses on
automation and helps you save time with helpful tools that allow you to put your products
on Facebook, eBay and Amazon as well as on your online store. You just need to list your
products once and the software will publish them simultaneously on all the marketplaces
that are supported by it.
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Other useful features are the inventory control, email marketing, sales and order
management and shopping cart tools.


Bid Commerce- Real- Time eBay Integration: This platform is an excellent choice for small
businesses that want to start their own online store as well as maintain their business on
eBay. There are various fantastic features related to hosting, SEO, store design,
marketing, inventory control and mobile commerce provided by this software. You can
also integrate all your online stores with the eBay listings.



WooCommerce: It is a great e-commerce plugin that enables you to sell a variety of
products. It also allows you to change your website on WordPress into a fantastic ecommerce store.



Shopify: Shopify is a great e-commerce platform that allows you to create your own online
store quite easily. It also provides you with the tools to create your mobile storefront. In
addition to this, you will be provided with coupon codes and SEO tools that will help you
augment the sales of your products quite conveniently. Google Analytics is integrated
with this platform that enables you to track the customer purchases automatically.

Make use of these great platforms for building your own online store expediently.
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Do I Even Need a Web Developer?
Most of the entrepreneurs decide to create their own e-commerce platforms, as they are more
cost-effective than choosing a web developer. As there are lots of user-friendly and inexpensive
e-commerce services easily available in the market, you won’t experience much difficulty in
creating and operating your own e-commerce platform.
If your firm comprises of one or two workers, and you don’t deal in a variety of products, then it
is easier for you to take care of this task on your own. You can easily create your own website
and manage it as well. Once you set up your site, you would need to purchase software for adding
a shopping cart to your site, so you are able to take orders, send notifications of orders calculate
sales and shipping tax and manage the orders. This normally costs around twenty to eighty dollars
per month. 1Shoppingcart.com, ShopSite.Inc and GoEcart.com are the commonly used shopping
cart programs.
Next, you need to get merchant account services from your current bank or any other bank so
you can accept payments via credit card online. You would also have to get a ‘payment getaway’
account. It is a processor that verifies the different information, transfers requests from your
customers to you (and vice versa) and authorizes all the credit cards.
You can also make use of PayPal for accepting the online payments. It is free of cost, but you will
be charged about three percent for each transaction below three thousand dollars. The ‘PayPal
Website Payments Pro’ provides you with the shopping cart features, and costs around twenty
dollars/ month plus the transaction fees.
You also have to focus on finding a web host for your company. Go Daddy Software, Hostway,
iPower, Verio, Yahoo and Affinity Internet are some of the prominent web hosts. If you don’t
want to spend much on web hosting, then you can easily find lots of small and local web hosting
companies as well.
This entire process is quite time consuming, laborious and demands you to carry out an extensive
research. This is why most entrepreneurs prefer spending some extra money on hiring a web
developer and using his expertise for this task. A web developer can help in set up and design
your entire website. Moreover, most of the web developers are also aware of the steps you need
to follow for getting a shopping cart, merchant and getaway accounts.
When you have a web developer to manage your site, you won’t have to worry about several
important things. For instance, you can use his skills when you wish to change the website’s
layout and you don’t need to re-design the website on your own. Secondly, an experienced web
developer has more understanding and knowledge of websites and their designs, so he can help
you build an attractive and user-friendly website easily. He can provide you with a huge array of
design options, making it convenient for you to select an appropriate design that complements
the motto of your company and its mission.
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In addition to that, a seasoned web developer can also provide you with SEO services. He would
know the technique to make different pages load easily and can help you create attractive
content for your site. With better SEO, the visibility of your website will be enhanced and you will
notice a marked improvement in the sales and growth of your company.
Moreover, with a web developer by your side, you won’t panic when you experience any
technical difficulty with your site, or when a customer reports you of a problem he faced while
using your site. You can ask the web developer to take care of that issue and sort it out promptly.
On the other hand, if you were managing your site on your own, you would often encounter this
problem and would have nowhere to go.
To enjoy all these benefits, it is always a wise idea to invest in a qualified and experienced web
developer. While looking for a web developer, find one who knows both, back-end and front-end
web developing. Back-end developing is essential for creating different web applications. These
include security features, tools for data management and content management tools and
systems. Back-end web developers provide you with the flexibility and security you need for
keeping your sites operational and for gathering info about your users.
Front-end web developing helps in creating various tools that will improve the experience of a
user on your website. You need a front-end web developer so he can make your website more
interactive and easy to use for your customers.
Most of the time, entrepreneurs have to look for both back-end and front-end web developers,
since not every web developer specializes in both kinds of web developing. However, this is not
something possible. By carrying a good research, you can locate an excellent web developer that
can provide you with both, back-end and front-end web developing services.
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Summary
When it comes to developing your ecommerce website, you will have several options. The three basic
kinds of ecommerce platforms include Software as a Service (SaaS) E-commerce, Open Source Ecommerce and On Premise E-commerce. In addition, various ecommerce softwares include CubeCart,
Ability Commerce- Amazon Channel Feed, Intuit Ecommerce, Vendio, Bigcommerce, woocommerce and
Shopify.
Most novice entrepreneurs try to save money by developing their own websites, which is quite possible
nowadays. However, it is not a good practice if you really want to create an astounding design that would
draw potential customers. Web developer or a web development team is a great way to create a
professional website.
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Companion Checklist

Topics

Tick

Types of Ecommerce Platforms
Understanding Ecommerce Platforms
Types of Ecommerce software
Importance of Web Developer
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MCQs
1. Which of the following is not an example of an on premise e-commerce platform?
a. WebSphere
b. Demandware
c. Oorjit
d. IBM
2. Which of the following is a drawback of using a SaaS e-commerce platform?
a. Lack of data security
b. Expensive software
c. Not easily scalable
d. Difficult to use
3. What is the major benefit provided by CubeCart?
a. Cost-effective
b. User-friendly
c. Easy to customize
d. Both b and c
4. Which of the following are the beneficial features of Intuit E-commerce?
a. Point and click interface
b. Great checkout services
c. Facebook extension
d. All of the above
5. Which of the following software helps small businesses run their own online store and
maintain it on e-Bay as well?
a. Bid Commerce
b. Vendio
c. WooCommerce
d. CubeCart
6. Why is it a good idea to hire a web developer?
a. To make the process of designing your e-store easier
b. To make the web re-design process convenient
c. To get a better website
d. All of the above
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Hosting Your Site
How to Choose a Hosting Company?
Choosing a hosting company for your website
isn’t a tricky business. By following the steps
discussed above, you can easily find a suitable
web hosting company.
First, you need to understand the needs of
your business. You need to analyze whether
or not your business is expanding rapidly,
gaining more and new customers in a routine,
and experiencing growth. If your business is
experiencing all these changes, then you
should start looking for a web host. There are
mainly three kinds of servers provided by the different web hosting companies: virtual servers,
dedicated servers and shared servers.
If you use a shared web server, you will share the resources of the server with the other websites
that are hosted on that server. This is a cost-effective solution, but affects the performance of
your website.
Virtual servers provide you with better stability, performance and resources. These are best for
small startups that have an online store. Dedicated servers, on the other hand are physical
servers that are dedicated solely to your website. These are suitable for businesses that have
high traffic on their websites or online stores, and are doing a lot of business. They are the most
expensive of all the three types of servers, but are the most useful at the same time.
Once you have determined what kind of web host you need, you need to look for the different
companies that come under that specific category. Find out as many web hosting companies as
you can and then determine their support options. This means that you need to examine their
customer support service. A good customer support is vital to running your online store or ecommerce platform successfully. You would need the help of an expert to sort out the technical
and down-time related issues often experienced by websites. If your website often experiences
these problems, you will eventually lose all your customers. Hence, make sure to look for a web
hosting company with a helpful and excellent customer support service.
You need to look for a web hosting company that provides you with email support, live chat and
a support forum. Consider choosing a web hosting company that has a quick response time and
does not take long for responding to your queries.
Another thing you need to look for while choosing a web hosting company is the amount of
storage that host provides. Storage refers to the space provided by that web hosting company
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for hosting your website’s entire content. Generally, websites have a size of around 100 MB
which is normally provided by all web hosting companies. If you have a heavier website, then you
should look for a web host that offers a huge amount of storage space.
While finding an appropriate web host, do compare the bandwidth amounts offered by different
web hosts. Bandwidth refers to the quantity of data you can transfer from your respective server
to any visitor. Some companies offer an unlimited bandwidth service, while others only provide
you with a limited amount of bandwidth. You should select a bandwidth limit after determining
the traffic on your site and the size of your site’s content. A heavy website with lots of traffic
needs a bigger bandwidth than a small website with less traffic.
Next, you need to check the connection speeds of the different web hosts you come across. If a
server has a slow connection speed, then your website will have a poor performance, so look for
a web host with an excellent connection speed. In addition to that, you need to pay close
attention to the uptime claims of different web hosting companies as well. Your customers would
expect you to provide them with a 24/7 service, which is why you need an uptime of ninety nine
percent or more.
Once you have evaluated all these factors of different web hosts, you need to select a web
hosting company. You should also read the customer reviews and critical analyses of different
web hosting companies to find one that offers excellent services and fulfills your needs as well.

Paid Hosting Vs. Free Hosting
There are two main kinds of web hosting services available: paid and free web hosting. Free
hosting is suitable for people who have recently started their online store or website, and do not
have much traffic on their site. On the other hand, paid hosting is appropriate for people with
well-established websites and online stores that have heavy traffic on them.
Let’s take a look at the pros and cons of both these hosting types to find out which one is more
suitable for you.

Pros and Cons of Free Web Hosting
There are several pros of using a free web hosting service. Firstly, you are able to get 24/7 support
for your site whenever it is down, or experiences any problem. Secondly, you are provided with
an excellent uptime. Thirdly, most of the free web hosts provide you with a huge space and
bandwidth that allows you to host and transfer a large amount of data on your site.
However, this service has several drawbacks as well. Firstly, free web hosting is very unreliable
and the host server can experience problems at any time of the day. You will often face lots of
troubleshooting problems that will disturb the performance of your website. Moreover, your
website is bound to stay down for a major part of the day. This will cause numerous problems.
Your customers won’t be satisfied with your site’s performance and will stop visiting it. It would
89

Hosting Your Site
result in a massive decrease in your site’s traffic, resulting in poor sales and growth of your
company.
Secondly, it is an advert driven service and you will often find ads displayed on your site. You
won’t have control on the number and types of ads exhibited on your site, so you will often find
your site covered with inappropriate ads.
Thirdly, the customer support service offered by most free web hosts is extremely poor, so you
are unable to get prompt replies to your queries. You would have to wait for hours to get a reply
to your query. Moreover, the customer service representatives of most free web hosts are not
skilled and qualified, so you won’t get useful solutions to your problems.
Fourthly, the URL of your website will mostly have the name of the free web host which won’t
give a professional appearance to your website. For instance, if you are hosting your site on
BlogSpot, your site’s URL will look something like this: http://mybazaartoday.blogspot.com/
Fifth, you don’t have access to ‘custom error pages.’ These pages show the users or visitors on a site an
error that occurs on the site while using it. For instance, the ‘404 error’ is exhibited when you are unable
to find a page you’re looking for.

In addition to that, you have access to a limited set of features while using a free web host. Due
to these problems, often people prefer paid web hosting over free web hosting.

Pros and Cons of Paid Web Hosting
When you use the services of a paid web host, you are able to enjoy several amazing services and
benefits. First, you are provided with more space for hosting a larger amount of content on your
site. This enables you to easily display as much content as you want. Second, you are provided
with an excellent customer support system. Most of the paid web hosts offer you the services
of24/7 live chat with their customer service representative and a prompt email support. Their
response time is quite quick as well.
Third, you can use whatever error page you want by paying for it. This provides your users with
a better service, and doesn’t leave them confused. Moreover, your URL looks professional and
gives your website its unique and individual identity. For instance, if your company’s name is
‘Anna’s Boutique’, then your website’s URL will read: http://annasboutique.com
In addition to these benefits, this service is apt for all types of businesses, be it small or big.
Moreover, you also have the flexibility of displaying ads on your site to make some extra money.
The web server of paid web hosts is more secure and provides you with better security of your
data. It incurs problems seldom as well, so your website will operate smoothly almost always.
However, this service is at times expensive and difficult to afford for most entrepreneurs,
especially the ones who have limited funds.
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Things to Consider Before Choosing a Hosting
Company
There are several things you need to consider prior to selecting a hosting company. Considering
these factors helps you in making an informed decision and choose a company which provides
you with the best services at the best price.


Disk Space: You must consider the disk space a hosting company can provide you with
before selecting it. Disk space comprises of both, bandwidth and storage space. If you
want to add a large amount of video and audio content on your website, or feature
numerous images of high-resolution, then you would need an enormous disk space.
However, most of the paid web hosting companies provides you with a disk space that is
sufficient for your web hosting needs.



Control Panel: Managing your website is not a piece of cake, which is why you need a
user-friendly and helpful control panel that enables you to run and manage your website
expediently. Look for a web hosting company that offers you with a convenient and useful
control panel.



Server Speed: Do consider the server’s speed while selecting a hosting company. This is
an essential factor as visitors absolutely hate using a slow website.



Provision of Multiple Domains: You should also consider the quantity of domains you will
be provided by a web hosting company while selecting one to host your website. The
provision of multiple domain names is a huge plus point for well established businesses
and multinationals that want to increase their web presence and have several domains at
the same time. Even if your company is small, getting web hosting service from a provider
that offers several domain names is a good idea as you might need to use them in the
long run.



Technical Support: While hosting your website, you would often require some sort of
technical support, which is why it is imperative that you select a hosting company that
offers you 24/7 customer support. This could be in the form of live chat or email support.
If a web hosting company offers you both types of supports, then this would be really
beneficial for you.



Email Varieties: When you host a website, you need to use more than one email address.
This is precisely why you should know about the email options of a hosting company
before selecting it. Having numerous email accounts allows you to expand your business
while accommodating all the new staff you hired easily. Hence, always opt for a hosting
company that offers numerous email accounts to you.



Minimum and Maximum Up-time: It is vital to know the minimum and maximum up-time
of a hosting company, so that you don’t have to suffer from enormous hours of annoying
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down-time while hosting your website. Make sure to select a hosting company that has a
minimum server up-time of at least 99.5 percent.


Price: Never ignore this factor as you could end up getting ripped off by a company. You
must know the rates and services of different hosting companies before finalizing your
decision. This helps you conduct a thorough comparison amongst all the companies,
helping you select the best company that offers the most affordable services.

Make sure to consider all these factors, so you can select an appropriate and useful web hosting
company.

92

Hosting Your Site

Summary
Hosting your website is just as important as any other ecommerce business set up task. Having a
free website hosting service is a feasible idea for a startup ecommerce business. However, if you
wish to compete on a higher level, then it is crucial that you create a professional site with a paid
hosting service.
A paid hosting service not only gives your site a professional look, but also gives you ample space.
Different hosting companies provide variety of packages that you can choose from. Before
choosing a web hosting company, consider the price, up-time, provision of multiple domains,
control panel and server speed.
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Companion Checklist
Topics

Tick

How can you choose a hosting company
Understanding Difference between paid and Free hosting
Precautions to take before choosing a hosting company
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MCQs
1. What are the three kinds of servers provided by web hosting companies?
a. virtual servers, decent servers and shared servers
b. virtual servers, dedicated servers and shared servers
c. virtual servers, dedicated servers and mutual servers
d. web servers, dedicated servers and shared servers
2. Virtual servers are best for which of the following?
a. Small startups
b. Established entrepreneurships
c. Big businesses
d. Businesses set up on a medium scale
3. What things do you need to consider when choosing a web host?
a. Customer support
b. Disk Space
c. Control Panel
d. All of the above
4. Which of the following is a pro of free web hosting?
a. 24/7 support
b. Excellent uptime
c. Huge bandwidth
d. All of the above
5. Which of the following is a con of paid web hosting?
a. Expensive at times
b. Poor customer support
c. Poor performance
d. No control on the ads displayed on your site
6. Make sure to select a hosting company that has a minimum server up-time of at least __
percent.
a. 99
b. 99.5
c. 98
d. 98.5
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Finding the Right Team
Determining your team needs
A team is a great way to build a strong online business.
Today, you will not find any e-commerce business
without the specialized group of people that keep the
business running. Many entrepreneurs start their online
business on their own and single-handedly manage all
the set-up tasks and product and services. However,
when it comes to managing the online business, they will
have to look for competitive individuals who can work
towards the business goals and manage activities on a
daily basis.
Many global organizations build strong online business
through overseas teams, which are available 24/7. Many entrepreneurs in hopes to save budget
avoid hiring a team, which costs them the success that they might have gained with a specialized
team. Never think that you can do this alone; it is a business and business needs people who can
run things and over the time contribute towards the overall value of the business or brand.

Define your Online Business Strategy
Before you move on to the recruitment and selection phase, define your online business strategy.
Where do you want to see your business in next 10 years? Do you want to be the most prominent
handbag seller on the internet? Or would you like to establish a strong female clothing brand?
You probably have your business goals figured out by now. The next step is to know what people
would be a best fit for your business. It is very crucial that the people you hire understand your
business goals and have the expertise to transform those goals into reality. This is the most
important part. If you are not certain about what you want to achieve, you will never be able to
communicate your goals to your team.
Recall in chapter 5 we learned how to find the right web developer/designer for your website.
Hiring the rest of the team is pretty much similar to that. First of all determine what people you
need. An e-commerce business usually requires:

SEO expert: An SEO expert is an individual that understand and keep tracks of online trends to
promote your business. An SEO expert usually has a team of SEO writers who develop SEO based
content for your business in order to increase your site’s ranking.

Web designer/developer: As discussed before, web developer/designer is responsible to
bring your website idea into life. You will only need to hire a web developer/designer for a specific
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period (until your website is complete or up and running.) However, you might need a web
designer to revamp your website now and then.

Project manager: Most entrepreneurs perform the responsibilities of a project manager to
make sure that things go according to their plan. You can choose to hire a project manager if your
business is expanding and you no longer have the time to manage things on your own.

Marketing manager: The marketing manager ensures that your products and services are
promoted to the right target market. Without the marketing manager, it can be hard to deliver
your message to the right market. For example, if you are selling women’s handbags, your
marketing managers will create a marketing campaign that specifically targets women and
women’s fashion.

Social media strategist or manager: Social media tools are the guiding lights for online
businesses. The right use of social media can help you establish a strong presence that will
ultimately bring more customers. Your social media strategists or manager will make sure that
new customers are being drawn to your site, and the old customers keep coming back.

Customer service manager: Are you frustrated when you never hear back from a company?
Somebody has to respond to the customer’s complaints and queries. As a business person, you
must already be aware of how important the customers are. Your customer service manager will
make sure that the customers are satisfied and retained. In addition, the customer service
support staff will make sure that all the deliveries are made according to the schedule and that
there is no query or compliant unanswered.

Information Technology expert: This is the most important person for an e-commerce
business. An information technology expert keeps an eye on all the latest technological
developments that can improve your online business. Your IT expert would immediately upgrade
your information systems and databases according to the latest technology so that your business
stays ahead of the competitors.

Supply chain manager: The supply chain manager or team will make sure that the products
and services are readily available at an agreed upon rate. It is important to mention that the social
media strategist, marketing manager and the supply chain manager work together in close
association. Marketing manager and social media strategist ensures that the people are being
drawn towards the products and services and the supply chain manager ensures that the
products and services are available for purchase for those people.
After you have determined the right people for your business, determine the skill level and
expertise. This process is quite similar to the process of choosing a web developer and designer.
Get yourself acquainted with the skill set that is required to perform a certain job and find
individuals accordingly.
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For example, for a social media strategist, you can ask the following questions:







What is your career level?
How many years of experience do you have?
How long have you been working for your current clients?
What social media strategy have you been using and how it has helped you achieve
more sales?
What additional skills do you have that could contribute towards this job?
What makes you the right candidate for this job?

Keep in mind that all the people in your team should have a basic knowledge of running an online
business. In addition, they should have excellent interpersonal skills, should be able to work in a
team and able to communicate ideas to the team members. We will discuss more about
candidate skills and experience in the later section.
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Is outsourcing the Right Option?
What is outsourcing?
So now you know who you need. The next important thing is to decide how you want to hire your
team. Outsourcing refers to the transfer of work to an individual who completes it without any
location restrictions. Many international organizations outsource their work to freelancers. The
freelancers manage the portion of an organization’s work through online communication and
management tools. Outsourcing is a great way to hire highly specialized people within your
budget.
Generally, companies outsource their work to avoid certain projects costs. Large scale companies
outsource to avoid local tax and legal requirements, which are usually flexible overseas. Another
major reason that the companies outsource their work is the lack of up-to-date technology.
Outsourcing is one of the most common e-commerce business practices today. The outsourcing
trend rose to prominence in the late 90’s when various multinational companies took their
businesses to overseas freelancers for cheap labor. The trend significantly affected the economy
of the United States and triggered an unremitting political and economic war against outsourcing
and off shoring.
The trend of off shoring or outsourcing still continues and the statistics predict that it will be
around for a while.

Who suffers, who gains?
Outsourcing is a great option for entrepreneurs, but not so much for the local workers. Many
multinational companies have shifted their business operations overseas to get more done with
small budget. Electrolux, a renowned home appliances manufacturer, closed its Greenville plant
in early 2006 and moved its operations to Mexico, which left dozens of employees unemployed.
A survey result of a recent report published by U.S. department of Commerce showed that many
of the major corporations in the United States unemployed nearly 2.9 million local workers and
employed nearly 2.4 million overseas workers.
A Wall Street journal report showed that five major U.S. based multinational companies created
more jobs than the other U.S. companies in the past few years, but most of these jobs were
outsourced to overseas workers. According to another Wall Street journal report, more than 30
percent of the General Electric’s operations were being performed overseas in the year 2000.
The most prominent example of outsourcing is of the renowned U.S. based information
technology company, Microsoft. Quite recently Microsoft has signed a $100 million deal with an
Indian tech giant, Infosys. The Indian tech firm will be running various operations for Microsoft,
including Azure management and cloud investment optimization.
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In addition, Hitachi, a Japanese based multinational conglomerate company, has decided to
outsource his financial and operational tasks to a Bermuda based information technology firm,
Genpact. Similarly, there are various other multinational companies that have shifted their
operations to overseas in order to decrease overall operational costs.

Home shore vs. Offshore
You will have the option to hire freelancers offshore or home shore. Home shoring refers to
transfer of your business activities to the local employees as a home-based work. Off shoring, on
the other hand, refers to the transfer of a company or business to another location in order to
utilize cheap labor and flexible laws.
Off shoring is different but related to outsourcing. Outsourcing, as we have learned, is a transfer
of business operations to the international workers in the form of home-based work.

Agencies vs. Freelancers
Generally, there are two options; you can either find an agency or a freelancer. As mentioned in
the previous chapter, there is no guarantee that the agency contractors will work better than the
freelancers. Many entrepreneurs choose agencies over freelancers because agencies are usually
far more reputable and resourceful than the freelancers. Regardless of whom you decide to work
with, make sure that you consider the following things:




Always sign an NDA (non-disclosure agreement)
Decide the price for the project both fixed and hourly.
Discuss the hours that will be worked every week.

Both agencies and freelancers can deliver excellent results if you work in close collaboration with
the team. But sometimes due to communication problems, issues can arise. This is where online
work platforms are a great help. They help you resolve your disputes easily without costing much
money.

Is outsourcing the right option for you?
It is a well-known fact that most multinational corporations and e-commerce businesses work
through overseas teams that deliver astounding results (If you can get something done in $10,
why pay $200?) Most entrepreneurs or small online business owners hire freelancers for
temporary business tasks such as website development, homepage development, web design
and graphic design.
Many young entrepreneurs work through both home shoring and outsourcing. So should you
outsource? The question “whether it’s the right option for you or not” depends highly on your
budget, overall business goals and your expectations regarding your project. It is hard to say what
will work best for an individual entrepreneur.
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Outsourcing is a great option if:




You want highly specialized team for a temporary work.
If you want an outside business consultant.
If you want to get things done within a budget.

The greatest advantage of outsourcing is the cost; you can have a team of specialized developers
at a cost that only covers you single local designer’s salary. However, outsourcing is not always a
great solution. You can end up spending more time than you think in order to find the right
freelancer or agency. If you want quick results, then it is better to hire local developers and other
team members.
The biggest disadvantage of outsourcing is none other than the language barrier. Perhaps your
biggest challenge as an employer would be to find freelancers and agencies that are able to
communicate properly. Communication gap can cause serious problems when it comes to
outsourcing your business to overseas companies. Therefore, be super careful about the
language.
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Recruitment and selection
Recruitment and selection is the most important part of choosing your team. By now, you have
probably figured out what team members to hire. This section will highlight how you can select
and recruit you team members for your online business.
Never take selection for granted; you will be paying good money to your employees, so make
sure that you consider everything before hiring. If you are hiring local developers, designers and
marketers, your best option is to develop a relevant pool of candidates through an online
recruiting system and select the ones that fit your criteria perfectly.
If you would like to outsource, then the best option is to hire through online work platforms. The
most well-known online work platforms include Odesk, Elance, Guru.com, getafreelancer.com
and rentacoder.com. Employers usually have to pay a small registration fee and around 10% of
their bill payment.

Things To Consider Before The Interview
Regardless of how you choose to hire, there are a couple of things that you should consider
before you call the candidate for an interview. These things are mentioned below:


Experience: The first and the most important thing to look for is the experience of a
candidate. A web developer with 8 years of experience certainly knows better than a web
developer who just started working. However, it is not guaranteed that a well experienced
candidate will deliver excellent results, which is why you will need to look at some other
components too.



Portfolio: Portfolio of a candidate represents his past work. You can judge the capability
of a candidate by simply looking at his portfolio. So, always ask for the candidate’s
portfolio before you make the interview call. Portfolio is especially important when you
are outsourcing your work.



Skills: A candidate’s CV, portfolio and mentioned experience can tell you a lot about his
skill level. However, you need to dig deeper and find out what the candidate is capable
of. While writing the job post, inquire about the additional skill set that the candidates
might have. Clearly mention what skill level your job requires to make sure that you only
get the relevant responses.



Interpersonal skills: Communication is the key to successful business, which is why every
organization specially looks for individuals who have admirable interpersonal skills. If you
are outsourcing your work to overseas workers, make sure that you inquire about their
spoken and written language skills. Odesk has various tests that let candidates measure
their language skills. You can ask for the candidates relevant language tests to measure
their language skill.
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You will get around 45-107 applications (and even more) within weeks. Scan every application
carefully before you make your decision. Most employers only consider the top layer of
candidates and ignore the rest. This is a bad practice- the best candidate might be among the
rest of the applicants.
Select 8-10 candidates for interview and further analyze their interpersonal and other skills
during the interview. Discuss the price of the project and the working hours. Most agencies
allow you to have specialized contractors, who solely work for you for the specific duration
of the project. You can manage then as your team and get your work done in any way you
want.
Always remember that hiring candidates is not a simple task. Online work disputes can
sometimes become a nightmare and the only way to avoid them is through careful hiring. A
business consultant can be of great help when it comes to hiring individuals online. If this is
your first experience with an e-commerce business, then it is highly recommended that you
hire the services of a reliable business consultant. Your consultant can help you find the right
people for the job.
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Summary
Businesses do not run themselves; there is always a team of specialists behind every ecommerce
business that makes sure that the things happen according to the plan. For an ecommerce
business, you will need a marketing manager, research and development analyst, customer
service representative, IT expert and social media strategist, to name a few.
When it comes to hiring a team for your business, there are usually two major options: you can
either hire an agency or freelancers. In addition, you also have the choice to hire the team
offshore or home shore. The decision of choosing the team and its location depends entirely on
your budget and business goals. Understand your budget and hire accordingly.
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Companion Checklist

Topics

Tick

How to determine what your team wants
What strategy to choose for online business
Different questions you can ask to a social media strategist
Understanding of outsourcing
Difference between home shore and offshore
Is outsourcing made for you
How to select the people for team
What to interview
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MCQs
1. Why do you need an SEO expert?
a. Helps promote your business the right way
b. Creates SEO based content for your site
c. Helps improve your site’s ranking
d. All of the above
2. Which of the following is the job of a marketing manager?
a. Ensures that your products and services are promoted to the right target market
b. Creates SEO content for your website
c. Manages the operations of your business
d. Revamps your website
3. What are the benefits of hiring a customer service manager?
a. Ensures your customer are satisfied with your site’s performance
b. Listen to their queries promptly
c. Both a and b
d. Only b
4. What is the correct definition of outsourcing?
a. Outsourcing refers to the transfer of work to an individual who completes it without
any location restrictions
b. Outsourcing refers to the transfer of work to an individual who completes it with any
location restrictions
c. Outsourcing refers to the transfer of work to an individual who does not complete it
without any location restrictions
d. Outsourcing refers to the transfer of work to your competitor’s workers
5. Outsourcing is a suitable option for you in the following cases
a. If you want highly specialized team for a temporary work
b. If you want an outside business consultant
c. If you want to get things done within a budget
d. All of the above
6. Which of the following should you not consider before hiring an employee?
a. Portfolio
b. Experience
c. Looks
d. Interpersonal skills
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Finding the Right Suppliers
How to find the right suppliers?
The success of every business is dependent on several important things and having good
suppliers for your business venture is one of them. You cannot carry on with your business
activities unless you have the necessary raw materials for manufacturing the products you make,
or if there are no manufacturers to deal in what you are selling or re-selling.
Your suppliers provide you with raw materials, help, support, important information and
assistance. This is exactly why having the right suppliers is paramount for the success of your
business. To find out the appropriate suppliers for your entrepreneurship, you first need to
identify and become aware of the different kinds of vendors.
Vendors are normally categorized into four main divisions:


Manufacturers: Most of the retailers purchase through salespeople of different
companies, or those working in an individual capacity. The prices of goods bought directly
from the manufacturer are generally the lowest, until you have to pay a heavy shipping
cost due to your far-off location.



Distributors: Distributors are also referred to as brokers, distributors, jobbers and
wholesalers. They purchase goods from one or many manufacturers and then warehouse
them to sale to different retailers. The prices of these commodities are normally higher
than those bought from a manufacturer.



Independent craftspeople: These people create unique handicrafts and then sell their
creations at exhibitions, trade fairs, and via their representatives.



Import Sources: Lots of retailers purchase foreign commodities from an importer in their
country, or city which is also referred to as ‘domestic importer.’

Once you have developed a proper understanding of all the different types of vendors, you need
to start focusing on the things you need to look for in a good supplier. Generally, companies are
in search of a supplier who can provide them with the most reasonably priced products. While
you seek the most affordable supplier, do not forget that vendors are also working for making
money. If you haggle on the commodities’ rates too much, or ask them for a discount every time,
they might not get in touch with you ever again.
The next thing you need to look for is ‘reliability.’ You cannot proceed with your business, and
fulfill your dreams of becoming a successful entrepreneur unless you have reliable suppliers as
your aide by your side. If your suppliers are reliable, you can depend on them to send you the
right products at the right time. They won’t make any delays in the delivery of goods, thus helping
you to deliver products to your customers on time and keeping them satisfied with your
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company’s performance. While discussing this factor, you must remember to focus on the quality
of goods provided by the supplier as well as his punctuality and regularity.
Generally, large vendors are the most reliable as they have excellent backup sources and systems,
and can continue to deliver you your order even if all hell breaks loose at their end. However, not
all well established and large suppliers are excellent. There are lots of small vendors who are
extremely trustworthy and can provide you with excellent services. Another benefit of choosing
a small supplier is that he will be most likely to have a few clients, and so will be able to focus a
major portion or maybe all his efforts on keeping you happy.
The third thing you need to consider while selecting a supplier is his stability or consistency. You
should look for suppliers who have been working in their respective industry for quite some time,
and don’t change their business after every year or two. Inconsistent suppliers do not have in
depth knowledge of the current industry they are working in, and won’t be able to provide you
with the best products at the best price. Secondly, they have less contacts and working channels,
and might not be able to be of help to you when things aren’t going great at your side.
To make sure you select a stable vendor, go through his company’s working history and find out
any situations or episodes pertaining to delay in shipments, order cancellation and vendor
trouble. Opting for a supplier that has a good market reputation and qualified senior executives
is a wise idea.
You also need to pay attention to the ‘location’ factor while carrying out your search for the
perfect supplier. When you order merchandise from a vendor settled in a far-off location, or in
another country, or at a considerable distance from your location, then you are bound to pay
enormous shipping charges. In addition to the hefty freight rates, you also have to wait longer
for receiving your shipment from a distant vendor than the one located close to your company.
However, certain companies choose distant vendors because of their high quality products, or
excellent services; nonetheless it is a risky decision as contingencies can take place that can result
in the late arrival of your shipment. This is why it is best to understand your business needs as
well as the shipment procedure, delivery time and freight charges prior to signing a deal with a
vendor. Some suppliers are located close to your establishment, but might take quite long to
deliver you the merchandise you ordered. On the other hand, there can be lots of great suppliers
based in remote areas who could provide you with prompt delivery of the order as well as
discounts on ordering in bulk.
Another thing you need to look for in a vendor is the ability to provide you with the best, latest
and trendy products. For that, you need to seek a supplier who has an understanding of what’s
popular these days, and who knows what good quality products are. Before selecting a supplier,
do examine the products he deals in and discuss him about the latest trends or advancements
pertaining to those products. If he has an idea of what you are talking about, you can definitely
consider working with him. If he begins staring at you in bewilderment, then it is best to move
on and look for a more knowledgeable supplier. For instance, if you are a jewelry retailer, then
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you should look for a supplier who can provide you with all the jewelry pieces that are all the
rage nowadays.
You should also search for a supplier who is financially settled and has a huge cash flow, so he
can provide you with all the products you are in need of at any time of the day. In addition to
that, you need to find a supplier who knows the importance of routine communication and stays
in touch with you on regular basis. This will help you stay up-to-date about the status of your
shipment.
Besides these factors, you should also look for a few other things in a supplier. He should be eager
to work with you and you should both share a mutual enthusiasm of working with one another.
He must be willing to offer you great deals and discounts, should be loyal and faithful to you and
must keep all your business related information confidential. Lastly, he should be honest and give
you true and complete information related to the products he sells you.
Once you find all these qualities or at least most of them in a supplier, you will have the right
supplier in front of you. You should also visit the vendor market of the product you deal in and
try finding a few good suppliers on your own. Talk to the vendors there with an authoritative yet
friendly tone. Inform them about your business and find out how they work. Do keep lots of
business cards with you, so you can lend them out to all the vendors you meet. This will help an
interested supplier get in contact with you and discuss his terms and conditions with you.
You could also ask a friend working in the same industry as you to help you out. Initially, you
could use his supplier to help you gain some ground in the market, and once that happens, you
could look for another vendor, or continue working with him if that works with your friend. You
can also search for suppliers in directories, or ask business advisors to help you with this search.
Another good way of finding excellent vendors is by visiting trade exhibitions and shows. Lots of
suppliers showcase their products in these fairs, providing you with a good chance to
communicate with them face-to-face and get a thorough understanding of their work as well as
their products. Moreover, do not forget to check the advertisements exhibited in trade
magazines to come across some fantastic vendors for your business.
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How to Build Long Term Relationship with the
Suppliers?
Having a good relationship with your suppliers is imperative for the success of your business.
Your suppliers are like your family- people on whom you can depend when the going gets tough.
Your suppliers are your support and your aide. Hence it is extremely important to build a long
term and a strong relationship with your suppliers.
Imagine what will happen if you are unable to deliver products to your customers? They will
eventually forget your company and your existence from the market will vanish away. To make
sure this doesn’t happen, you need to stay on good terms with your suppliers, and should try to
take a good supplier a long way with you.
There are lots of entrepreneurs who disregard the importance and benefits of this relationship,
and cut off all ties with a supplier if he fails to deliver the right products promptly once. Yes, that
should infuriate you, but you should also give him the flexibility of erring once. If this is your
attitude, then you won’t be able to stick with any supplier for long, as suppliers tend to make
mistakes at some point. If your supplier is good, then try to forego a mistake and make sure that
doesn’t happen again. In addition to that, here are some other things that you need to do for
strengthening your relationship with your suppliers.


Be Honest: Never mislead your vendor for getting a better rate. Your lie could result in
the delivery of wrong products, or poor services. Moreover, your honesty will help your
supplier get an understanding of the challenges you are facing in the market, helping him
get the right products for you.



Respect Him: Respect is a great tool that you need to put to use while maintaining a long
term relationship with your vendors. Treat them with respect, and never take advantage
of their services or expertise. Moreover, always keep your temper in control while dealing
with them or discussing any of their shortcoming with them. The politer you are, the more
they’ll be devoted to you. Let them know that you value their services, and want to
establish a long term relationship with them.



Stay Connected with Him: Stay in touch with your suppliers and maintain strong
communication with them. Even if you aren’t getting products from him for a while, talk
to them after a few days to find out how they are. This will let them know that you care
for them and want them to work with you for a long time.



Benefit Them: Suppliers tend to stay longer with entrepreneurs who can provide benefits
to them as well. Ask a supplier about his business and the problems he faces, and help
him out overcome those difficulties, or in any other you can. This will bring him closer to
you as he wouldn’t want to lose a good network.

By practicing these tips, you can build great and long term relationship with your supplier.
110

Finding the Right Suppliers

Resources to Find Suppliers
Finding the right suppliers can be the most challenging task, especially for start-up ecommerce
businesses. Networking can get you closer to the reputable suppliers, but it is not guaranteed
that you will find the reliable suppliers. When it comes to looking for reliable suppliers, you have
two main options: you can either hire suppliers overseas or domestic. In this section we will look
at the pros and cons of domestic and overseas suppliers. In addition, we will also look at credible
resources that can help you look for both domestic and overseas suppliers.
Before we go any further, let’s discuss how you can choose a specific supplier.
There is a variety of suppliers who deal with specific products and services. Before you choose a
supplier, define your business scope and look for the suppliers accordingly. Most novice
ecommerce business owners make the mistake of haphazardly choosing a supplier that
sometimes is less experienced in a specific product category.

Define the scope of your business
What is your business mainly about? Most start-up ecommerce business owners are not really
certain about their niche, which can makes things quite complicated in the long run. Most novice
ecommerce business owners believe that simply trying everything will work for them. This is not
how ecommerce businesses run.
If you really wish to see your business expand over the years, then it is important that you
understand where you are and where you would like to be in 5 years. Your goals should resound
well with the capabilities of your suppliers and that is only possible when you are clear about
your goals.
Before looking for the suppliers for your business, ensure that:








Your current goals and objectives are aligned with your long term business goals
You have a long term plan in place
You have the resources to implement the plans
You have a back-up plan
You have a sound financial plan in place
You understand the evolving industry trends
You have ample knowledge regarding your business and its relevant business markets

Ecommerce business isn’t exactly a walk in the park. Therefore, make sure that you take every
step after thorough consideration. Suppliers are one of the most important components of any
business, so make sure that you make an informed decision about the suppliers.
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Search for relevant suppliers
The second most important thing before looking for the suppliers is to develop a certain criteria
against which you can measure the performance or expertise of the potential suppliers. There
are several platforms, online directories and research techniques that you can use to find the
right suppliers. In the coming sections, we will discuss the importance of keyword based research,
various online directories for overseas and domestic suppliers and various advantages and
disadvantages of hiring overseas and local suppliers.
Finding the relevant suppliers is one of the most challenging tasks of creating an online business.
Only relevant suppliers can help you take your business to the next level that you always wished
for. In the next section, we will look at the benefits and disadvantages of domestic suppliers.

How to benefit from domestic suppliers
Domestic suppliers are a great way to reduce costs and have long term suppliers. Below is the list
of benefits that can help you expand your business with the help of domestic suppliers.
Higher labor standards: Domestic suppliers are known to provide high labor standards as
compared to the overseas suppliers. Domestic suppliers understand your standards and work
closely to achieve the mutual target. Domestic labor is also more proficient in certain ecommerce
tasks, as most experienced domestic suppliers have significant experience with international
companies.
Easy communication: Domestic suppliers can be anybody in your city, country or state. It is easy
to find and communicate with suppliers that speak your language. The biggest advantage of local
suppliers is that they are easy to communicate with.
Easy monitoring: Hiring domestic suppliers makes things easy for ecommerce business owners,
especially the novice ecommerce business owners. You can easily hire and monitor the day-today
performance of the suppliers and your business.
Easier to find and hire suppliers: The most obvious advantage of hiring local suppliers is that they
are easy to find and interview. It is impossible to get a verification of an overseas supplier; local
suppliers’ portfolios can be easily verified. The purpose of this discussion is not to favor the
domestic suppliers; the intent is to differentiate the advantages and disadvantages provided by
both the overseas and local suppliers so you can make the right decision.
Payment security: With local suppliers the biggest advantage is the payment security; it is easy
to deal with a local supplier than an overseas supplier.
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Faster shipping and reduced delivery costs:
Local suppliers do offer some substantial disadvantages that are the major reason why most
multinational companies prefer overseas suppliers over local suppliers. Local suppliers offer great
risks with great savings and most ecommerce business owners are willing to take the risks if that’s
going to save them a few bucks.
The major disadvantage of local suppliers is the increased manufacturing and delivery costs. As
mentioned above, local suppliers are more trained and have more skills than the overseas
suppliers, which is why they cost more. This is also why companies like to outsource their work
to overseas suppliers.
Online directories are a great way to look for relevant suppliers. Below, we will look at some of
the most prominent online directories that can help you find domestic suppliers.

Online directories to find domestic suppliers
Below is the list of online directories that can help you with your domestic supplier hunt.












Thomas Net.com
Macrae’s blue book.com
Buissness.com.com
Makers Row.com
Applegate Directory.com
MFG.com
Hoovers.com
Masterseek business directory.com
Direct industry.com
One source online business information
Kompass.com

How to benefit from overseas suppliers
Overseas suppliers are usually less beneficial than the local suppliers. However, many
multinational companies use overseas suppliers to reduce their overall manufacturing costs.
Another great benefit that can be derived from overseas suppliers is the diversity. Overseas
suppliers offer a diverse set of skills that can be utilized for the promotion and expansion of your
ecommerce business.
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Disadvantages of overseas suppliers
The advantages offered by the domestic or local suppliers are usually the disadvantages of the
overseas suppliers. However, do not forget that overseas suppliers can offer a lot of skills at a
cheaper rate. Many multinational companies outsource their work to the overseas suppliers as
they find much better deals overseas than in the domestic labor market. Finding and hiring
overseas suppliers can be quite challenging, but it can help you save a lot of money on
manufacturing and marketing costs.
Here are some of the disadvantages of the overseas suppliers:
Lower quality: Looking for reliable suppliers overseas is like looking for a needle in a haystack.
Myriad overseas suppliers lack the knowledge and the expertise, which are essential for the
expansion of your business.
Lower labor standards: Overseas suppliers usually have lower labor standard. They charge less,
but sometimes the quality is not up to the mark. If you are choosing to hire overseas suppliers,
make sure that you thoroughly analyze their portfolio before making any decision.
Limited payment and intellectual property protection: With overseas suppliers, there is a very
limited payment and intellectual property protection because it is hard to monitor everything.
Sometimes overseas suppliers are nothing but con artists waiting to rip novice ecommerce
business owners.
Communication barrier: The biggest challenge while working or hiring overseas suppliers is the
language barrier. Asia represents one of the biggest labor markets in the world; if you are serious
about saving money on the manufacturing costs, then make sure that you have a good
understanding of a specific regional language where you would like to outsource your work.
Hard to monitor: As mentioned above, it is hard to keep an eye on an overseas supplier, which
can make monitoring a challenging job. In addition, overseas suppliers are hard to verify, which
can make things difficult as there is no assurance if the supplier is reliable or not. Many overseas
suppliers provide legitimate portfolios that depict their strengths as suppliers, but it is not always
an effective way to measure the performance of a supplier.
Longer shipping time: Overseas suppliers can be located in any part of the world, which can make
shipping take longer than usual. Most multinational companies choose well-known international
suppliers that have a clean record in shipping products worldwide. While hiring an overseas
supplier, do not forget to inquire about the shipping time and costs associated with each delivery;
not all overseas suppliers charge the same.
Cultural differences: Another key disadvantage is the cultural difference and the time zone
difference. As mentioned above, Asia is the cheapest labor market and therefore if you wish to
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work with the overseas suppliers you will have to adjust your business according to the Asian
time zones.

Online directories to find overseas suppliers
Here is the list of online directories that can help you find overseas suppliers. It is important to
mention here that there is no guarantee that the suppliers found through these directories would
be 100% reliable. However, you will be able to access a vast network of suppliers that have been
a part of the industry for more than ten years.


















Alibaba.com
AliExpress.com
Business-to-business marketplace
DIY trade Manufacturers global sources
India Mart.com
EC21.com
ECVV.com
Busytrade.com
Asian Products.com
Asiannet.com
Indiamart.com
HKTDC.com
Top ten wholesale.com
The wholesaler.com
Fuzing.com
TOBC.com
Yell.com

Notice that most of the sites or online directories mentioned in the above list represent Asian
manufacturers and suppliers. If you are looking for specific suppliers, such as Asian suppliers,
then keyword based research can help you a lot. Below, we will look at how keyword based
research can help you find the right suppliers.
Keyword based research
Before we go any further, let’s first understand what a keyword is. A keyword is any word that
can be used to represent the content of a certain website. In other words, keywords represent
the underlying content or description of a product and service. Keyword based research helps
you find the exact content that you are looking for. For example, if you are looking for specific
Asian suppliers, simply write “Asian suppliers or Suppliers in China.” You can be more specific in
your research. For example, you can search for suppliers with the name of the product categories
in the Google research.
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Apart from the online directories you can also use the online search engines like Google, Bing
and Yahoo. The key is to use the right keywords to see the right results. Remember that before
using the keyword based research to locate the suppliers, make sure that you have clearly
defined your business scope.
Questions for the Suppliers
During the selection of the suppliers, it is important that you ask them a specific set of questions
that will measure their expertise in a specific product category. Here are the top 11 questions
that you should be asking your supplier before hiring:
1.
2.
3.
4.
5.
6.
7.

Q: What will be the total costs? For example, how much the suppliers would cost you?
Q: What will be the payment terms?
Q: What selling methods will be used? For example, direct selling or storefront selling.
Q: Can you guarantee a sell-through?
Q: Can you guarantee the availability of the material?
Q: How much expected gross margin can I expect to earn?
Q: Do you have ample experience in the selected category of business? Do you have
experience in the related business category, if so can you elaborate on it?
8. Q: Are you capable enough to respond quickly to the changing market conditions?
9. Q: Do you have the technological innovation to exploit new opportunities and help us
expand our business?
10. Q: Do you offer monitoring services that would alert us about our performance?
11. Q: Are you flexible enough to provide needed assistance for both short-term and longterm goals.
Asking the right questions will help you find the right supplier that perfectly fits your criteria.
Remember that is hard to find the jack of all trades, so do not have higher expectations; keep
your expectations realistic.
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Summary
Suppliers are the most important part of and business. Without the suppliers, your business can
seize to exist. Finding the right suppliers and then retaining those suppliers can be a challenging
task. However, by following simple tips you can not only find the right suppliers, but also develop
long lasting relationships with them.
Your local chamber of commerce is a great way to find reliable suppliers. The purpose of local
chamber of commerce is to connect like-minded business individuals so that they can find the
solution to upgrade their businesses. In addition, you can also find suppliers through trade
magazines and online supplier directories.
Retaining a supplier is even more challenging than finding a supplier. To retain your reliable
suppliers, make sure that you develop a professional relationship that creates a win-win
situation.
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Companion Checklist
Topics

Tick

Process of finding the right suppliers
What you need to build good relationships with the suppliers
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MCQs
1. Which of the following is a type of supplier?
a. Distributors
b. Manufacturers
c. Independent craftspeople
d. All of the above
2. Why is it important to have a reliable vendor?
a. So you get your products on time
b. So you can get good quality products promptly
c. Both a and b
d. None of the above
3. You should avoid bargaining too much on the price of commodities with the supplier
because?
a. He might not contact you again
b. Suppliers do not like too much bargaining
c. Only a
d. Both a and b
4. Why should you look for a consistent/ stable vendor?
a. Because he has more in-depth knowledge of an industry
b. Because he is more reliable
c. Because he has better contacts
d. All of the above
5. Why is it important to have a supplier who is aware of the latest market trends?
a. So he can provide you with products your customers need
b. So he can help you get an edge over your competitors
c. Only a
d. Both a and b
6. How can you find a good supplier?
a. By looking in directories
b. By visiting trade exhibitions
c. Both a and b
d. None of the above
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7. Why is it important to have long term relationships with your supplier?
a. So he can help you during difficult times
b. So he can give you better products at better rates
c. So you can continue to deliver good products to your customers
d. All of the above
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Online E-commerce Strategies
Multi-site E-commerce Strategies
One of the most useful e-commerce strategies that you must utilize is the multi-site technology.
Multi-site technology refers to having multiple websites for your business. This strategy has
helped several entrepreneurs grow their businesses successfully and conveniently.
Multi-site strategy can help you penetrate better into the market, enhance your market share,
cater to the specific needs of your target market in a better manner and create an edge for your
company over your competitors.

When Should You Use the Multi-Site Strategy?
There are can be several situations in which using this strategy might be appropriate and useful
for you.


When you have an international market: If you have international customers and want to
cater to their specific needs and demands, then using the multi-site strategy will work out
well for you. You can create a separate website than the regular one for your business to
attend to your international market’s requirements. You could even keep the website’s
language according to the mother tongue or official language of that country.



When you have numerous brands: If you are running several brands under one brand
umbrella, then it is best to have individual websites for each one of them to differentiate
them and cater to their respective markets.



When you want target a new market or introduce a new product: If you wish to penetrate
into a new market with a new product line while safeguarding your current brand, then
do create a separate site for it. This will help your new target market easily understand
your new product without confusing it with your existing one.



When you have several sites with dissimilar platforms: This strategy is also suitable for
you if you are an online retailer with multiple sites built in dissimilar platforms, or having
sites that are hosted by different web hosts, or are hosted individually.



When you want several sites to have their own individuality: If you have numerous
websites, but want to broadcast using the same platform, but don’t want to affect their
individuality, then too this strategy will work for you.



When you want to focus on a certain niche: If you have different product lines, and want
to use each one of them to focus on a certain niche, then you should make individual
websites for each of those product lines so you can target the niche market successfully.
121

Online E-commerce Strategies
In addition to these circumstances, you also exercise the multi-site strategy if you are a B2C
business who wants to introduce a B2B product or service; or if you operate in the B2B capacity
and want to offer something for the B2C market.

Planning Launching Multiple Sites
Before you launch multiple websites, you need to make a proper plan regarding them. It should
contain the reason why you are creating it, the strategy you will use to make the new site
successful, what design you will use for the site, how will it be managed, where will it be hosted
and the descriptions of the products you will feature on them.
In addition to that, you need to plan the way you will communicate the launch of the new
website(s) with your current market and your new target market. Will you be launching press
releases or making use of a specific advertising strategy or will you take the help of a launching
event to introduce the multiple sites to their respective markets.
You also need to work on the branding, SEO, promotions and product set of each website, so you
can keep its respective target market involved in it.

Identifying the Right Market of the New Website
When you decide to launch multiple websites, you need to identify the exact target market of
that particular website, so you can build it keeping in mind the unique demands and
requirements of that target market. If you don’t recognize that site’s target market, you won’t
be able to progress it successfully.

Breaking Your Products
When you plan to launch multiple sites, make sure to select the right products for this purpose.
Suitable products are those that have unique features, but are lost amongst the other popular
and commonly bought product ranges of your company. You need to dig them out, build a new
promotional strategy around them, create new tag-lines for them and then use them for
launching your new site.

SEO
When you have multiple sites, then you need to concentrate on their search engine optimization
as well. Each site has its own individuality, which is why you cannot use the same SEO tactics for
all of them. You need to come up with a unique SEO for each of your numerous websites and
focus on certain phrases and keywords that best describe your new product ranges and sites.
This technique will effectively enhance the ranking and visibility of your products as well as
websites.
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Branding, Site Design and Promotions
The other things you need to concentrate your energies are the branding, website design and
promotions of all the numerous websites you are making. Each product line displayed on every
website should have its own marketing and branding strategy. The web site design helps in
improving the experience of your customers while they use your website.
Promotions help in boosting the sales of your products. For that, it is essential that you
understand the responses of different target groups to different promotions. The promotional
technique that works on one set of target market might not be effective in engaging the target
market of the other website. For instance, one niche market may respond positively to discounts
and deals, while the other might be more interested in attending promotional concerts and
events.
Hence, it is vital to recognize the target market of each site along with its needs.

Different Solutions for Multi-Site E-Commerce
While you put the multi-site e-commerce strategy into action, it is important that you have
control over your expenses and are able to manage them. It is essential to provide your users
with the best experience, but it is also vital that you do not overspend on this task. Overspending
will exhaust your funds, leaving you with little or no money for practicing other marketing
strategies.
To ensure you opt for a scalable and appropriate multi-site e-commerce approach, you need to
select the most suitable e-commerce platform and provider. Your sub-niche sites can have
different designs, same design or a mixture of both. They can also have similar or different layout
and functionality, as well as blend of both. You can use different content for all your multiple
sites, or even make use of the same content. The content mainly includes written content,
product descriptions, images, promotions and taglines.
You can also create the multi-sites in a single language or in various languages and provide the
users the option of choosing a language according to their convenience. The payment getaways,
shipping and tax algorithms and web hosts of all the multi-sites can be same or different as well.
The different requirements for sub-niche sites can be divided into the following categories:


Mirror: This is when you use the exact same templates as well as functionality for all the
multiple sites. There can be minor changes in the style or design of the sites.



Unique: This is when you make use of completely unique templates for all the sites, so
that each one of them looks different and has its own individual identity.



Mix: The functionality of the multi sites is quite similar with a few prominent changes,
mainly in the design and template of the sites.
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Of these three, mirror multi-sites are the cheapest as you have to pay for a bulk of similar features
that helps in lowering the cost. Unique sub-niche sites are the most expensive as you have to
focus on each site separately and the template of one site might not be as cost-effective as the
other. However, the costs also depend on the web developer and web host you are choosing.
If you want to cut back on the expenses, then instead of using different web hosts and platforms
for all of your sub-niche sites, you should use a single web host and platform for them. This will
reduce your overall costs as well as make it expedient for you to manage all the sites.
Nonetheless, make sure to not prioritize the affordability factor all the time. Choosing a costeffective yet unsuitable sub-niche design approach can result in several problems. For instance,
the target market of that sub-niche website might not enjoy the fact that all of your sites have a
similar platform, and were expecting something more exciting from you. Hence, it is important
to prioritize your target market and opt for a strategy that would draw their attention towards
your multiple sites.
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What Strategies Work Best?
Different companies make use of different e-commerce strategies. Let’s take a look at some of
the successful e-commerce sites that were able to benefit a lot from their strategies in 2014,
followed by strategies that can work out for you in the coming year.

Strategies for 2014
Fallen Hero
This site has a responsive and interactive design, a smooth and straightforward checkout process
and hardly any unwanted distractions. These features make it a successful e-commerce site for
its users. It experienced an uplift of around a hundred and forty three percent from tablets solely.
Bellroy
The landing pages and products of this website are fantastic. The products are described in great
depth along with useful images that help you understand the products easily. In addition to that,
you can navigate from left to right while looking at a product.
AO.com
Appliances Online is now known as AO. AO.com is indeed a wonderful e-commerce site. It is a
good site as it is honest with its users, and provides them with helpful and true reviews that assist
them in deciding whether or not to make purchases from AO.com.
ASOS
The site speed, shopping features and tools of ASOS are simply amazing. It caters to the needs of
its target market successfully and provides them exactly what they are looking for.
B&Q
B&Q offers fantastic experience to its users on desktops as well as laptops. The category pages
of the products on this site are really nice as well. The filtering options on the site enables
customers to narrow down their selection and select a product keeping in mind the things they
are looking for in those products.
Schuh
The best thing about Schuh is the product images displayed on its site. Various angles of a single
product are exhibited. This helps you get a better and closer look at the product and make the
right decision. Other nice features of Schuh include the great use of the live chat feature,
convenient returns and the ‘click and collect’ option within an hour.
North Face
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North Face has made some major changes to its site in the past year or two. Its product pages
are much better now as they are more engaging and attractive. Moreover, the customer reviews
available on the site are extremely interactive and persuade the users to make purchases from
North face.
Mulberry
Mulberry uses a combination of luxury and user-friendly templates that make this site quite
interesting to use. The category pages have the famous ‘mousover effect’ which is exciting.
Dune
Dune has fantastic product images and pages. It offers you a three hundred and sixty degree view
of all the products, helping you analyze and examine them in detail. You can also see both, the
European and the UK shoes sizes on the page, so you don’t need to convert the European size
into the UK size or vice versa while buying a shoe from Dune.
Freepeople
The brand identity of Freepeople is fabulous. Moreover, it uses amazing images to highlight its
unique visual identity. The website is fun and easy to use as well.
Watchshop.com
The watch purchasing guides provided on watchshop.com are very useful, helping you buy
watches from the site conveniently. You can find helpful reviews by genuine customers on the
site as well that assist you in deciding which work will work out best for you. Its services are
customized and are designed keeping in mind the exact needs of people who are interested in
buying a good quality wristwatch.
Amazon.com
It is extremely popular, which is why it is always considered as a successful e-commerce site. It
offers cost-effective solution to your different routine needs. Moreover, it provides you with the
ease to make repeat purchases.
Lovehoney
The product pages, smooth and fast checkout process, fantastic content writing, excellent
product images and easy returns make this site a favorite amongst its users. It is very popular and
is loved by its users. It also calms the shoppers regarding the various doubts they often have in
mind. For instance, it assures them that the entire packaging of their order will be discreet and
will not embarrass them if their package comes across the neighbors first.
Kiddicare
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Kiddicare has filtered navigation and excellent product pages that make it successful in the ecommerce industry. In addition to that, you can see the pros and cons of all the products you
come across, helping you make an informed decision. This feature is seldom available on other
sites as nobody likes to bring the cons of their products in the limelight. However, Kiddicare is
courageous enough to take this step.
These strategies have worked for all these brands and can be helpful for you as well, provided
you use them correctly.

Strategies for 2015
If you are planning to have your own e-commerce site in 2015, then you need to take care of
some important tips and use them in your e-commerce strategy for becoming successful.


Catchy Images and Content: Make sure the images and content displayed on your site is
very catchy and attractive. People pay close attention to the content as well and are
attracted by fun, entertaining and concise tag-lines, and not the boring and exaggerated
ones. Moreover, the images need to be of high resolution and must exhibit the product
in an attractive manner.



Smooth Checkout Process: Customers hate it when they experience difficulties while
checking out of a site, or when the checkout process takes longer than they expected.
Focus on this factor and make it as smooth as possible.



Attractive Product Pages: The product pages need to be attractive and should capture the
attention of your users instantly, so the users don’t think twice of using your site further.



Detailed Images of the Products: The images of the products must be taken from different
angles, so the users can view them from different perspectives and get a better feel of
them.



Think Out of the Box: Remember to think out of the box and design a creative website
that is entirely different from its competitors, so your users don’t label it as boring.

Utilize these strategies to take your existing e-commerce platform up a notch, and for making
your new e-commerce site a success in the industry.
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Online Strategies to Avoid
Launching an E-commerce business can be quite challenging, as online stores usually require a
lot of initial effort and expense. Therefore, you have to extremely careful about every single
strategy that you will use to launch our business. One wrong move can waste all your efforts,
time and money. This section will highlight the strategies that you should absolutely avoid before
launching your E-commerce business.
First of all make sure that you have a project launch plan and that you have everything planned
according to it. Then, make sure that your launch plan resounds well with your overall goal or the
bigger picture and that it would take your business to where you want to see it.

10 Strategies to Avoid
There are a number of things that entrepreneurs do wrong while launching their first Ecommerce business. Here we will look at 10 most common strategies that can make things worse
for your business.
1. Ignore the bells and whistles for now
Most entrepreneurs usually focus on the overall site aesthetics before the launch; features of the
site can be ignored at this step. The most important thing is that your site clearly portrays your
products and services with easy navigation so the potential customers can easily find the right
content.
Leave the aesthetic work to the web designers and focus on the long term goal. You can always
change the outlook of your site, but you can never change the products and services easily. So,
make sure that you are targeting the right people and proving the products and services
accordingly. In addition, make sure that your site has a fast loading and search rate. Customers
will be navigating from one page to another to explore your products and therefore it is very
crucial that your site is highly functional.
2. The right key performance indicators
Most E-commerce business owners have limited budget at the initial phases of the business,
which makes it hard for them to use the right key performance indicators or web analytics tool
that usually come with a price. The most commonly used key indicators that every e-commerce
business should utilize include:






Customer Acquisition Metrics
Customer Value Metrics
Customer Loyalty/Referral Metrics
Email Marketing Metrics
e-Commerce Metrics
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Online Advertising Metrics
Referring Sites
Social Media

3. Measure performance that matters
There are a lot of things that you need to focus when it comes launching your e-commerce
business. Most entrepreneurs find it hard to measure performance in order to increase the
productivity of their sites and sometimes end up measuring trivial areas that do not need much
attention. The most important key elements that need to be measured include, but are not
limited to, the number of visitors, site’s bounce rate and overall site’s performance measured
through different KPI’s (key performance indicators.)
4. Poor advertising and promotional tools
E-commerce advertising is one of the most important elements that can help you spread a word
about your online store; therefore, it is crucial that you choose the right advertising channels.
For, E-commerce there is no better way to advertise your business than social media.
Promotional tools and advertising, such as online banners and pop up ads, cost a lot and you will
have to bear that cost if you want to spread a word about your business. As mentioned above, Ecommerce businesses cost a lot of money. Thus, you need to be prepared for that and avoid
utilizing cheaper solutions.
5. Supply and demand stability
Once you manage to get the attention of your potential customers, you will have to maintain a
balance in your supply and demand. You cannot afford to disappoint your customers, so make
sure that you have the supply to fulfil the demand.
6. Stale Site Content
Nobody likes to read lengthy articles with tons of useless information that does nothing but bore
the reader. Nobody has time to go through pages and pages of blog articles. Keep it short, simple
and relevant. Remember, quality matters more than the quantity.
7. Avoid investing in the trivial initiatives
Many entrepreneurs make the mistake of investing in trivial elements of the business. Do not
think about expanding your business in the early days; take things slow. Only invest in advertising
and promotional tools that will provide an outcome. In addition, avoid spending too much on
your supply if the demand is low.
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8. Shipping and payment
People hate hidden costs. It is the most well-known consumer psychology element that
entrepreneurs should not ignore. Many entrepreneurs include hidden shipment costs that the
customers only find out through their invoice. This practice can destroy your reputation and you
might not be able to get back to your feet any sooner. Provide a one click checkout to make things
easy for your customers. Remember that customers deeply care about their convenience and
your site’s easy functionality can give them that convenience.
9. Poor Image Content
E-commerce does not provide a physical product experience to the user; potential customers
enjoy a sensual experience in a conventional store. Therefore, it is very important that the
product images displayed on the store portray every aspect of the product. Poor images or
shorter, pixilated images can drive customers away.
Many novice entrepreneurs take their image content for granted, which costs them a lot in terms
of revenue in the future.
10. Complex site data
Complex site data is the content that is less comprehensible or hard to understand for the
potential customers. Complex data are usually confusing and hard to grasp. Your site should
clearly depict your business goals and objectives. For example, if you offer aromatherapy
products, then your site’s content should clearly portray. Prepare your content as if a five-yearold will read it. Most entrepreneurs believe their audience is highly educated and therefore it is
crucial to impress them with highly complex data.
If visitors have to go through something that they do not easily comprehend, it is very likely that
they will go somewhere else for their purchase. Many novice entrepreneurs believe that complex
data might make an impression on the user. It does not! Complex site data can confuse the users.
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Summary
Multisite ecommerce strategies are a great to run your different brands through several sites.
Experts predict that multisite ecommerce will be greatly in use in the coming year. 2015 will be
a lot different in a lot of ways and online strategies are just one aspect that you need to consider.
2015 will bring enormous challenges for not only novice entrepreneurs, but also the established
business man who have been in the industry for more than a decade. However, it will be hard for
the novice entrepreneurs.
2015 will bring a lot of new website development and design strategies that would definitely
change the whole spectrum of online business. However, some things will remain unchanged. If
you wish to see your site among the top ranked sites on the internet, then make sure that you
avoid using complex data, vague product information, flat website designs, poor SEO and weak
logistics.
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Companion Checklist

Topics

Tick

What is a multisite Ecommerce strategy
Understanding use of multisite strategy
How to launch multiple sites
Looking for market of new website
Understanding the solutions of multisite Ecommerce
Best working strategies
What are harmful strategies

132

Online E-commerce Strategies

MCQs
1. When should you use a multi-site e-commerce strategy?
a. When you have an international market
b. When you have numerous brands
c. When you have several sites with dissimilar platforms
d. All of the above
2. Why should you know the exact market of your new website?
a. So you could make the site according to their needs
b. So you can create a unique site
c. So you can make an attractive website
d. None of the above
3. Which of the following best describes the mirror technique for building multiple
websites?
a. This is when you use the exact same templates as well as functionality for all the
multiple sites
b. This is when you make use of completely unique templates for all the sites, so that
each one of them looks different and has its own individual identity
c. The functionality of the multi sites is quite similar with a few prominent changes,
mainly in the design and template of the sites
d. B and C
4. Which of the following was a good e-commerce strategy for 2014?
a. Smooth checkout process
b. Interactive design
c. Provision of honest product reviews
d. All of the above
5. Which of the following is a good e-commerce strategy to use in 2015?
a. Using catchy images
b. Having attractive product pages
c. Thinking out of the box
d. All of the above
6. What key performance metrics should e-commerce businesses utilize?
a. Customer Acquisition Metrics
b. Customer Value Metrics
c. Customer Loyalty/Referral Metrics
d. All of the above
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7. Which of the following strategies should you avoid using?
a. Having a stale site content
b. Having a great checkout process
c. Interactive web design
d. Comparison selling
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Product Launch
Product launch is the most important step. In fact, all
of your efforts and money have been utilized to make
sure that everything in this phase goes right. This
section will highlight three most important
components that you need to consider in order to
create a flourishing business.

Launching your product
Many entrepreneurs start E-commerce businesses in
hopes
to
become
millionaires
overnight.
Unfortunately, that’s not the case; successful people
who reached the top position in the market worked
through some very hard years. Many few
entrepreneurs understand the risks of starting an Ecommerce business. As mentioned above, you can
never foresee the future and therefore never might
happen that is why we use different tools and
strategies to mitigate the risk that might damage our
business.
Profound understanding of efficiency, effectiveness and economy can help you achieve better
results. The three factors contribute greatly towards the success of your E-commerce business.
Let’s look into the three concepts in detail to have a better understanding.

Efficiency
What comes to your mind when you hear the word efficiency? You must have heard it a million
times, but did you ever really understand what it means. Most entrepreneurs think of efficiency
as a use of resources with less time and input. However, efficiency is more than that. Efficiency
is an attribute that demands constant struggle to produce the desired outcome with ample
resources. Efficiency does not mean that should neglect the important aspects of a business just
to save the resources. Rather, it suggests that you do what you need to do with the minimum but
necessary inputs.
Generally, efficiency is defined as the level performance that is achieved through the use of
lowest inputs or resources and time. In other words, efficiency refers to the process of achieving
a certain task without utilizing much of the given resources and time.
Efficiency is an important attribute for every kind of business, but when it comes to E-commerce
business, efficiency becomes even more important. This is a kind of thing that you cannot learn
135

Product Launch
in a business school. Learning to become efficient comes with experience and practice, which is
why it can be quite hard for novice entrepreneurs to utilize efficiency when it comes to the Ecommerce products.
What is Efficiency?
Why do you need to care about efficiency before launching your product? Efficiency in product
development refers to the careful utilization of your scarce resources. Novice entrepreneurs
usually do not have much financial resources to start with, which can sometimes be a bigger
factor in less than expected results. There are various types of efficiencies that you need to
consider.
Types of Efficiencies:


Productive efficiency: Productive or production efficiency refers to an organization’s
ability to produce more with less.



Operational efficiency: Operational efficiency is the ratio between the resources utilized
by a business to run its operations and output produced by those operations.



Process efficiency: Process efficiency refers to the achievement of goals and objectives
within a specific plan without utilizing maximum available resources.



Social efficiency: Social efficiency refers to the optimal allocation of resources after taking
into account all the costs associated with the external and internal resources.



Dynamic efficiency: Dynamic efficiency refers to an entity’s ability to be technologically
progressive and innovative.



X-efficiency: X-efficiency refers to the utilization of more inputs than are required for the
business development process.

In order to achieve a balance in your business, it is important that you consider all the types of
efficiency. It is extremely crucial for business men and especially E-commerce business owners
to understand the business efficiencies before launching their products. If you are using more
resources than you need to, then there is a pretty good chance that you will run out of inputs.
So, make sure that you understand the business efficiencies.
How do I achieve Efficiency?
Efficiency in business can only be achieved when you understand what you have and how much
you will need. In other words, efficiency can be achieved by understanding your resources and
your business requirements. The key is to create a balance that will help you use optimal
resources to produce the best results.
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Effectiveness
Effectiveness refers to the success garnered by the resources used by organizations. It is the
desired result that the organization seeks to achieve. If you fail to produce your target sales, it
means you failed to be effective in your business operations. For most entrepreneurs
effectiveness is the achievement of target result, while others believe that effectiveness is the
process of achieving a desired result through efficiency .These are clearly two different things:
achieving targets and achieving targets with efficiency.
Let’s look into both the concepts to understand ‘effectiveness’ better.
Achieving targets vs. Achieving targets with efficiency
There is a fine line between just reaching your targets and reaching your targets efficiently. Most
novice entrepreneurs fail to hire a competitive team who would work with efficiency to reach
the certain goals. Most inefficient teams do not take their work seriously, which costs company
its reputation and money.
Just simply achieving targets is not enough if you really wish to expand your business horizon. If
you are simply meeting targets, it means that you are not considering the supply and demand
balance and other important factors that can increase your chances of success. On the other
hand, if you are doing things with efficiency, you save your resources while achieving the desired
results.
What is exactly is Effectiveness?
The dictionary defines effectiveness as a way to achieve desired results in a productive manner.
When it comes to E-commerce business, effectiveness refers to your team’s ability to produce
desired results without utilizing many resources. So, it can be said that efficiency is a part of
effectiveness and in order to create a perfect balance, you need both.
In simple words, effectiveness is the way you achieve your success. The way you utilize your
inputs to produce the desired outputs that benefit the organization in the long run. It is important
to remember here that the effectiveness and efficiency play a greater role when it comes to
achieving your overall goals. For example, if you carefully utilize your resources today, you will
save more for tomorrow.
How do I achieve Product Effectiveness?
He only way to achieve effectiveness in your business operation is through training your team.
Your team should understand the value of the inputs. You cannot teach every aspect of online
business to your workers, but you can teach them about the importance of resources, and their
role in achieving the overall success for the firm. There are 3 major things that you need to teach
your team:
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Organization’s goals: Let your employees know about your objectives and their purpose;
how they benefit the society as a whole. When your employees know that they are
working for the greater good, they will automatically take interest in their job.



The limited resources, both tangible and intangible: your workers should be aware of
your financial plan and budget. Most organizations keep their budget plans hidden from
their employees. Your employees should feel like they are a part of a team that is trusted
by its employer.



The risks involved with several actions: let your employees know what damage their
actions could do. Most employees who make mistakes are usually not aware of the
consequences. Remember that you need to have skilful, competitive team if you really
wish to succeed. So, make sure that your team is always prepared for the challenges
brought forth by the inevitable economic conditions.
Keep your employees trained to make sure that they understand what they need to do
and how they need to do to keep things running.

Economy
This is the most important factor that you cannot
ignore under any circumstances. If you have been
involves with any kind of business in the past, then
you must know how important economy is when it
come sot launching your product. Before we go
any further, let’s understand what the economy is.
Economy refers to the management of national resources in order to create a preparing society
for the inhabitants. The economy consists of national and international trade laws and business
laws that greatly impact E-commerce businesses. In simple words, the economy consists of all
the producers, distributors and consumers that dwell in the region.
If you recall the first chapters, we discuss how you need to get your business idea documented
before you can start working on it. The laws created by the economic environment of our country
allow us to do things in an organized manner.
Moreover, the economy controls the supply and demand of the products and services that are
offered to the consumers in a certain region. If the economy goes down, the whole balance of
the society goes down, why? Economy controls the forces of supply and demand. If the demand
increases and the supply fall, consumers run out of options to purchase. On the hand, if the
supply increases and the demand falls, producers suffer.
It is important that you understand the concept of supply and demand because your business
will be greatly affected by these two forces. Let’s look at an example to make things more clear.
Let’s consider that you own an online clothing brand. You have your own suppliers who provide
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you with the products that you sell through your store. Now, let’s suppose the economy goes
down due to a political issue. If your supplier is unable to get the right supplies for your business,
you will be unable to full your consumers’ demands. And if you fail your potential customers,
they will find another retailer or producer.
Why should I care about the Economy?
As mentioned above, your business will be greatly affected by the two economic forces- supply
and demand,-which is why you need to consider the economic condition before you launch your
product. Remember in the first chapters, you conducted a market analysis where you determined
the economic situation of your region? That is the true purpose of analysis so you understand
what economic situation you might have to deal with. Most entrepreneurs avoid launching their
products during an economic downfall. However, if you have a solid strategy and ample
resources, your business might not suffer much.
Economic Factors that can Influence Your Business
There are various economic factors that can impact your business significantly. The most
common factors include:


Political factors: Political environment can impact the supply and demand of products and
services that ultimately affect E-commerce businesses.



Legal factors: Legal factors include laws and regulations. The different laws that can affect
your business include commercial law, employment law, securities law and organization
law.



Fiscal policies: Fiscal policies impact the economy, which ultimately impacts the
businesses.



Inflation rate: Higher the inflation, larger the price you have to pay.



Unemployment level: Employment level of the country can also significantly impact
businesses.

The best way to analyze economic situation is through PEST analysis. If the economy is bad, make
sure that you have a plan to get through. If not, then it is better that you wait for the storm to
pass. Never move forward until you have a clear view of economic, political, technological and
societal conditions.
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Things to consider before the launch
Just because you were able to easily launch your site does not mean that things will be
undemanding forever; sustaining an E-commerce business is far more difficult than launching an
E-commerce business. Where some entrepreneurs have found success overnight, others have
worked for years to gain a solid position in the market. You cannot foresee the unexpected
events, but you can take steps to make sure that you do not suffer from substantial loss.
Here are the 5 major things that you should consider before the launch:
1. Test your Product and Services: Make sure that you have strong product. Your product
should target a specific niche. Many entrepreneurs try to aim for various targets without
considering the consumers’ demand. This kind of strategy (aiming for various birds with one
rock) can lead you into a dark pit. Find your audience and prepare your products, and then
test run them before sending them out in the market.
2. Test your Checkout System: Before the launch, thoroughly check your site for bugs. Make
sure that:





Your page load time is less
Your checkout system works fine
Your site is easy-to-navigate to provide superlative user experience
Your product images are viewable

Go through your site as you were a potential customer and see what things you can change
before the launch.
3. Devise a Plan to Get Traffic: Do not expect that the people will just find your site. The web is
a vast universe; you will need a plan to get your traffic. The only way people will ever find out
about your site is if you use the right only promotion tools. So do not think that people
magically turn to your site. Use the right tools to draw the right audience. The best way to
derive the right audience to your site is through SEO optimized content. Therefore, make sure
that you utilize your SEO skills to increase the prominence of your business.
4. Have a Sound Financial Plan: There is no important thing for a business both E-commerce
and conventional, than a sound financial plan. Make sure that you have enough saved up for
the downfalls. Only consider loan as an option when you are certain that your business will
produce enough outcome. Most novice entrepreneurs reach out to banks before their
business has seen the first customer. This is a dangerous practice- you might have to pay back
more than you can afford.
5. Prepare for the Worst: When it comes to success, there is no proven formula that will take
you to your destiny. Therefore, do not expect things to go perfectly and be prepared.
Sustenance of an E-commerce business is a challenge that will require competitive skills in
different areas. Have a plan and the skills to run the business, but do not forget that
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unforeseen things can happen in businesses no matter how hard you prepare. When those
things happen, make sure that you get through without giving up.
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Summary
Before launching your product in the market, make sure that you consider the efficiency and
effectiveness of the product and economy. Product effectiveness and efficiency refers to how
much input is used to create a product that brings substantial value to the potential customers.
The main objective of creating a product development plan is to make sure that the product is
developed through efficiency and effectiveness. In other words, the purpose of ensuring
efficiency and effectiveness in the process is to save budget while creating a quality product.
Economy refers to the current state of supply and demand in the region. In order to makes sure
that you are launching your product at the right time, it is crucial understand the economy of the
region. Lack of supply can affect the demand and similarly, lack of demand can affect the supply.
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Companion Checklist

Topics

Tick

How to launch a product using Ecommerce
Types of efficiencies to practice while launching a product
Understanding the effectiveness
Understanding the Economy
Importance of Economy
Understanding Economical factors that can influence your business
Things to consider before you launch a product
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MCQs
1. How can you best define efficiency in product development?
a. Efficiency in product development refers to the careful utilization of your scarce
resources
b. Efficiency in product development refers to the careful utilization of your easily
available resources
c. Efficiency in product development refers to the careless utilization of your scarce
resources
d. Efficiency in product development refers to the careless utilization of your easily
available resources
2. What is operational efficiency?
a. It refers to an organization’s ability to produce more with less
b. It is the ratio between the resources utilized by a business to run its operations and
output produced by those operations
c. It refers to the optimal allocation of resources after taking into account all the costs
associated with the external and internal resources
d. It refers to the achievement of goals and objectives within a specific plan without
utilizing maximum available resources
3. What is dynamic efficiency?
a. Dynamic efficiency refers to an entity’s ability to be technologically progressive and
innovative
b. Dynamic efficiency refers to an entity’s ability to be technologically progressive only
c. Both a and b
d. None of the above
4. What is effectiveness?
a. It refers to the success garnered by the resources used by organizations
b. It is the desired result that the organization seeks to achieve
c. Both a and b
d. Only b
5. Why shouldn’t you ignore the ‘economy’ factor while managing your e-commerce
business?
a. It governs the supply and demand of your products
b. It helps you manage your resources well
c. Both a and b
d. None of the above
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6. Why should you test your product before launching it?
a. To find out its flaws
b. To find out whether or not it will be liked by your target market
c. To find out its pros
d. All of the above
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Selling through Your store
The most challenging part of an ecommerce business is generating
sales. Just like a traditional store, you
have to make people aware about you
products and services. The process of
selling through your store is
connected to the initial steps, such as
competitor
analysis,
potential
customer
analysis,
product
development and site set up, to name
a few. This section will help you
understand the process of generating substantial sales through your online store.

What do you need to know?
In order to create a successful online business, it is crucial for entrepreneurs to understand the
process of running an e-commerce business. Let’s recall the things that we have done so far and
understand how they will affect your overall sales.
Business Idea: Your business idea represents your goals as an entrepreneur. Clearly defined goals
will lead to better, stable and ultimately successful online business. Today, the spectrum of
business is completely changed; the old school way is no longer the viable way. You will have to
discover your niche first, and then create the ideas for the products and services.
Remember that you have to serve the demands of your niche, so make sure that your products
and services are developed accordingly. To sell through your store successfully, make sure that
your products and services target a specific niche and that there is nobody who can fulfill the
particular niche demands as you can.
Competitor Analysis: Competitor analysis will let you know about your competition in the
market. If somebody else can do a better job than you, then your chances of building a successful
business are 1% to none. Make sure that before you reach the phase of establishing your online
store, you have done a thorough competitor analysis.
Market Analysis: Market analysis helps you find out the recent market trends in a specific
industry. It is important to remember that just like every other business, e-commerce businesses
are also affected by economic and political trends, which is why it is important that you consult
a thorough market analysis before you move to the selling phase.
The most commonly used tool to conduct the market analysis is PEST analysis. However, you can
choose to use various other tools according to your convenience.
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Buyer Analysis: This is the most crucial factor to consider before selling your goods and services
online. Buyer analysis or target market evaluation helps you determine the needs and demands
of your target market. As we have repeatedly discussed, understanding your niche or target
market is your number one priority. How can you expect to sell online and make millions if your
products are not designed according to your consumers’ demands?

What can set your Business Apart from others?
If you have had an experience of selling goods before, then you must understand the importance
of competitive advantage. There are a number of tools that can help you set apart your online
business, but the challenge is to utilize these tools effectively to produce the desired results.
The most important components of a successful online business include SEO strategies, customer
relationship management and constant innovation. Below, we will look at each of these elements
in detail, so you can understand why you need to divert your focus towards them before you
launch your online store.

SEO strategies
Would you like your site to view more than any other similar store on the internet? Would you
like to reach to more consumers on the web? The best solution for creating a strong web
presence is through SEO. SEO refers to search engine optimization. For those who do not know,
search engine optimization helps you increase your website’s ranking so that it can be more
prominent on the web. If the website is more prominent, it appears on the first 10-20 pages of
the search engine and gains more views from potential customers.
So, before you get ready to make sales, hire a good SEO team that can develop relevant, keyword
based content for your site to increase its prominence.

Customer Relationship management
The SEO strategist can bring the consumers to your site. What next? You have to make sure that
the customer purchases from your site and returns back for more. This is a really challenging part
of the process, but fortunately you can make things less complicated by hiring a good customer
management or customer relationship management team that makes sure that no customers
leaves the site unsatisfied.
Keep in mind that your customer relationship team will not make people like your products and
services; they will simply ensure that the customers have a pleasant pre-purchase and postpurchase experience.

Constant Innovation
After you have successfully generated the first sales, then what do you do next? Wait for more
customers? Yes, but there is something far more important than that. You need to constantly
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improve and innovate in order to stay ahead of your competition. As mentioned earlier, once
your competitor learns to beat you in the innovation race, you will lag far behind, which will
ultimately affect your future sales.
So to summarize, let’s put together the pieces. Before you launch your online store, you need to
make sure that:







You have a unique business idea.
You have done a thorough competitor analysis.
You have done a thorough market analysis.
You have done a thorough buyer analysis.
You have a specialized team in place (SEO strategist, project manager, marketing
manager, operations manager, customer relationship manager and supply chain
manager).
You are constantly evolving with the current trends and technological innovations.

Knowing your goals is the key element when it comes to selling online. Take your time with the
initial phases of launching your e-commerce business in order to see substantial results in the
end. If the foundation is weak, you will never be able to build a strong online business that
actually generates higher sales.
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Free Shipping
According to a recent consumer survey, more than forty two percent e-commerce transactions
are done with free shipping within the United States. Overwhelming evidence suggests that free
shipping is the fastest growing trend among the global organizations who use e-commerce as a
primary tool to generate overall sales revenue.
E-commerce has become the most thriving industry with escalating competition. In order to stay
ahead of their game, large-scale companies use different selling tools and strategies that will
retain the old customers and draw the new customers for retention. Free shipping is one of the
successful trends in e-commerce industry, which has helped hundreds of small and large
organizations achieve substantial revenue.
Why are consumers attracted to free shipping? People love to save money and they never let go
of any opportunity that would help than save a few bucks. The popping g free shipping banner
on your site will let visitors know that they can have whatever they want delivered to their
doorstep without any cost. Notice how all the big online retailers use the free shipping tool to
garner more sales, especially near the holiday season.
Renowned online retailer, Amazon, has established its reputation as a highly successful online
retailer due to Amazon Prime, a low cost program that allows customers to have a two-day free
shipping. How many online retailers have adopted the free shipping trend? According to a recent
survey, more than fifty two percent of the online retailers offer free shipping to their customers.
What are the benefits and costs associated with free shipping?
Many young entrepreneurs avoid providing free shipping to their customers because they think
it cost them a huge chunk of their earnings. That is not the case. Many organizations work with
reliable suppliers that offer affordable shipping rates. The cost that you would incur on free
shipping will bring far more value to your business than you can imagine.
Free shipping is usually a part of a promotional mix or marketing mix strategies. The main purpose
of free shipping is to attract new customers and retain the old ones. As mentioned above,
customers are always looking for stores that would help them save a few bucks. Therefore, free
shipping can help you garner customer s’ interest in your products and services.
Keep in mind that with fierce competition in the industry, it is hard to draw customers towards
your products and services. Free shipping can help you gain a competitive edge against your
competitors and help you achieve a consumer’s mind share. Your customers can become your
loyal advocates and spread the word about your products and services. So make sure that you
provide your customers with the right products at the right price with free shipping, so they know
that your services are valuable.
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Should I offer free shipping all year long?
Many well-known online retailers provide year-around free shipping, which is a great
promotional strategy to keep the customers coming back for more. If customers can find their
desired products at your online store with free shipping, do you think they would want to try any
other store?
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How to sell through your store 24/7?
You have probably heard it before, but it is worth mentioning again that establishing an ecommerce business is a process with interconnected phases. If the first few phases fail to achieve
the results, the end will never be pleasant. After you have developed your business plan,
registered your business, hired a competitive team and set up your store for online sales, you will
be faced with another gruesome challenge, store maintenance. This section will help you learn
how you can keep your store maintained so no customer has to face “the error.”

Get a Backup
Today, getting a backup for your online store is far easier than it was 5 years ago. You can easily
transfer your data to a backup location or create backup files on the same domain. The website
data contain a lot of high resolution images and audio files that are hard to store in a single hard
disk or hard drive.
There are a number of online backup solutions that allow you to store your important business
files online at a reasonable price. But how can you keep your store running 24/7? There is no
solution for that, except that you will have to create a backup store.
What needs to be backed up?
So you understand the importance of creating a backup, but how do you determine what needs
to be backed up? In one word: everything. But most importantly, your site’s content. It takes a
long time to develop and upgrade the content for the site, so make sure that you have backup
for that. Apart from that source code files or PSD files need to be backed up. Website
development takes a lot of time and money so make sure that your important data files have
backup.
Many entrepreneurs and large-scale organizations hire outside services which develop back for
the companies’ sites. The backup system allows organizations to keep their bui9nesses running
for 24-7 without a break. Keep in mind that, your site can go through any kind of error and it is
not possible to find a back for everything. However, you can save the crucial content and reload
it later, after the site is fixed.
Why do I need to have a backup?
Have you ever had that experience where your neighbor and find that nobody answers the door?
Or, have you ever had the experience to visit a site and find a large, sign “we are fixing bugs.”
This experience can be frustrating for some people.

Site’s Performance
Online stores are known for their ability to stay open 24/7, until and unless there is a server
trouble or some other technical problem that may shut down the site for a while. Apart from the
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backup, there are several ways through which you can ensure that your products and services
are available for 24/7. If the customers learn about your site and find out that they can have what
they want, they will immediately turn to one of your competitors and there is a pretty good
chance that you have lost that customer forever.
According to a recent research study, sixty four percent of the consumers never return back to a
site if they find their desired products somewhere else. This means that you will have to put in a
double effort to bring the customers back to your site, which can be a frustrating process. So, to
ensure that customers never leave without a purchase, make sure that your site is always running
and updated according to the site activity.
Another important thing that most users complain about is the website load speed. Customers
do not care about your site’s layout and eye-catching design if they have to wait for hours for
your site to load. Another key element is to makes sure that your site performs well and allows
customers to have a user-friendly experience. One way to ensure that your site is in good health
is through constantly monitoring the different aspects that make it user-friendly.
You can constantly measure your site’s performance on a regular basis to make sure that it’s in a
good health. Some of the ways through which you can determine your site’s performance
include:











Google Page Speed Insights
GTmetrix
Pingdom
Dotcom Monitor
Zoompf
Gome
Load Impact
Website optimization
Show slow
Webpage test

Knowing the components of your website allows you to fix the problems before they make you
lose your valuable customers. So, apart from making sure that your site is live 24/7, also make
sure that your site is easily accessible 24/7. Constant monitoring will immediately let you know
which components of the site needed improvement.
Another good practice to measure your site’s performance is through individual evaluation. Sit
back in your comfy couch and try to navigate through your as if you were a customer looking for
a product. Do you like the interface? Is the shopping cart easy to access? Are the major products
properly highlighted? And most importantly, does the site take much time to load than it should?
This little exercise will help you see the components that are not giving their 100%. Fix them as
soon as you can and help your small or new business become a competitive online business.
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Summary
All your promotion and design efforts can go to waste if you are unable to make a sale. The online
store is only able to make a sale if it has enough promotion. However, it is not the only element
that leads to substantial sales. You need to create a competitive edge through free shipping,
superb customer service and long term customer relationships.
The important thing is to realize that online stores are nothing like conventional stores and
therefore it is impossible to persuade customers to purchase items. The quality of your products
and services, content and free stuff are the only things that can actually lead to a profitable start
for your recently established business.
After you are able to get a few customers to your site, the important thing is to make sure that
the potential customers see the site as you want them to see. Therefore, site maintenance is
extremely crucial.
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Companion Checklist

Topics

Tick

Things you must know before selling through your store
How you can become distinguished from others in business
Things to focus before launching an online store
Understanding shipping in Ecommerce
How to keep your store open for 24 hours
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MCQs
1. Which of the following affects your sales?
a. Business idea
b. Competitor analysis
c. Market analysis
d. All of the above
2. How can you set your business apart from others?
a. By having better SEO
b. By doing better customer relationship management
c. By bringing in constant innovation
d. All of the above
3. How many e-commerce businesses offer free shipping in the U.S.?
a. 42%
b. 30%
c. 22%
d. 50%
4. What is the benefit of offering free shipping to customers?
a. Attracts new customers
b. Makes online shopping affordable for customers
c. Both a and b
d. Only a
5. Why should you have a backup for your e-store?
a. So you can provide customers with a smooth service
b. So you can provide customers with a 24/7 service
c. So your customers do not stop using your site
d. All of the above
6. Which of the following features of the website help your audience return to it?
a. Great loading speed
b. User-friendly site
c. Interactive display
d. All of the above
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Understand consumer Psychology
Our brain is a complex organ. It is the complexity that forces individuals to be different from each
other. Every individual perceives things differently, which is why it can be difficult for a marketer
to analyse consumer demand regarding specific things. Let’s look at an example to understand
this concept better.
How do you like your coffee? Are you fond of black coffee without cream and sugar, or do you
like the extra layer of cream? Now
the coffee itself is a single item,
but it can be used with
supplemental items to create a
different taste according to the
preferences
of
different
individuals. If everybody liked the
same taste, it would be easy to sell
a unified form of coffee. But that
is clearly not the case as people
like to have things their way.
Personalities play a great role
when it comes to the buying
decision process. Consumers
always buy things according to
their personal taste and style.
Regardless of astounding a
product is, a consumer can choose
to reject it if he’s sensory
receptors do not agree with the
features of the product. This is
why you need to conduct a
thorough consumer research before you launch your product. There are dozens of things that
you will need to consider before you actually enter the product development process.
A few years back, when the internet wasn’t ruling our lives, the marketers believed in the concept
of mass marketing. But those times were different. Back then consumers were not well educated
enough to create ideas about several products. They did not know what could work best for them
and so they had to rely on whatever the industry produced for them. This is no longer the case.
The technological advancements have changed the way people think and perceive things. You
can no longer walk in the street and try to sell your products and services without explaining their
benefit and ingredients.
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How does the research define consumer psychology and
consumer behaviour?
Consumer psychology is one of the most discussed and researched fields in marketing. According
to Jacoby (1976)1, consumer behavior is the consumption, acquisition and disposition of products
and services, time and ideas by the decision making components of the brain. Engel et al. (1986)2
define consumer behavior as the individual acts that are involved with the purchase of certain
goods and services through a decision making process that determines the motivation behind
these acts.
Similarly, Solomon et al. (2006)3 defines consumer behavior as the process through which groups
and individuals decide about certain products and services to satisfy certain needs and desires.
Another research by Hawkins and Mothersbaugh (2010) 4suggests that consumer behavior is a
vast concept that seeks to find the psychological processes that the individual use to make a
buying decision.
According to various research studies, consumer psychology is directly related to consumer
behavior. In fact, it would not be wrong to say that certain factors of consumer psychology trigger
certain behavior in individuals. It is due to these factors that human have changing emotions and
moods. People who love Chili pizza might not want to have it in the breakfast. Similarly, people
cannot always like similar things.
You must be wondering “why do I need to know all this, I am not looking to get a degree in
behavioral sciences?” It is extremely crucial that you understand the psychology of your niche. If
you are looking to create a brand for teenagers, you have to learn about their needs, wants and
demands. If you don’t, it’s very likely that your business will not survive in the industry.
It is important to remember that, learning about your niche is an ongoing process. People change,
their attitudes, beliefs, and perception can change over time. So should you just quit your
business when that happens? No, you should always keep track of your consumer’s buying
behavior. If at any point you feel like that your niche is not drawn to your product and services
as it used to be, try to find out the cause of this.
It is possible that your competitors have managed to understand the niche better than you do.
You have to be one-step ahead of your competitors. You have to maintain the competitive edge

1

Jacoby, J. (1976). Consumer Psychology: An Octennium, in Mussen, P., and Rosenzweig, M. Annual Review of Psychology, 331–358.

2

Engel, J.F., and Warshaw, M.R. (1964). Allocation Advertising Dollars by Linear Programming. Journal of Advertising Research, 4, 42-48.

3

Solomon, M., Bamossy, G., Askegaard, S., and Hogg, M.K. (2006). Consumer
Behaviour: A European Perspective. Fourth Edition. Harlow: Prentice Hall.
4

Hawkins, D.I., and Mothersbaugh, D.L. (2010). Consumer Behavior: Building
Marketing Strategy, 11th Edition. Boston: Irwin/McGraw-Hill.
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that separates you from the rest of the retailers. And the only way that can help you do that is
regular consumer research and survey.
Internet surveys are the best solution to determine the needs of your niche. It is ideal to conduct
a survey after every six months (research shows that consumer behaviors can drastically change
in six months depending on the new products in the market). Include the questions that would
help you determine what consumers would like to see in the products.
Carefully develop the survey questions so that they provide a clear picture of consumer’s
motivation, beliefs, perception and needs and wants. Many multinational companies use
consumer surveys to keep in touch with their consumers’ needs.

Consumer psychology and consumer buying behaviour
Consumer psychology directly impacts consumer buying behaviour. Consumer psychology
involves various factors that are responsible for triggering a need for a certain thing. There are
various psychological factors that compel individuals to buy certain products and services. These
factors are discussed below:
Motivation
Motivation is one of the most important factors that compel individuals to buy products.
Consider the following example.
Martha was thirsty after an hour of running. She bought an iced drink from a street stall. In this
example, thirst is the motivating factor that forced Martha to get a drink for herself. Anything
can be a motivating factor- hunger, thirst, pain, desire and so on.
Every year hundreds of Americans donate money to the charity foundations. What is the
motivating factor here? Clearly, a need to help others.
Therefore, you would be smart to give your consumers a solid motivation that would compel
them to purchase your products and services.
Needs and wants
Most people confuse needs with wants; they are not the same thing. A want is something an
individual desires, whereas a need is something that an individual requires. Food, clothes and
everyday use items area need. Want is converted into need when individuals believe that they
have to have a certain thing. For example, highly luxurious apartments are a want not a need,
but it can easily convert into a need if an individual believes that a certain level of luxury will fulfil
his lifestyle needs.
All of the psychological factors are interconnected with each other; motivation triggers wants
which transform into needs.
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Learning
Learning refers to an individual’s ability to create a need or want after learning about a certain
product or service. Sometimes most consumers learn about a certain product or service after an
experience. For example, if the consumers enjoy the flavour of new taco bell Pizza, they will buy
it again because whenever they will feel hungry, they will automatically think of the Taco bell
pizza because of its unique and delicious flavour.
Beliefs
Most large-scale industry’s focus on developing a solid brand image, have you ever wondered
why? Consumers attach a certain meaning or image to a product or service, and they make
purchase according to the belief regarding the product that they have developed in their mind.
For example, many cosmetic companies make consumers believe that a certain anti-aging cream
will diminish their sagging skin and wrinkles.
Belief is a powerful thing; use it to grow your business stronger. However, keep in mind that if
you try to promote a forge product or service, you will not be able to retain the customers. Your
goal should be to develop a long lasting business. So, create genuine products for your niche and
then develop a strong brand image to gain consumer’s mind share.

Consumer buying decision process
We hope by now you have a clear understanding of why consumer psychology and behaviour
matters. Now, let’s look at the consumer buying decision process; how does a consumer choose
to buy certain products and services? There are 5 major stages in consumer buying process:
1. Need Recognition
Need recognition is the first step in the process where there is an obvious lag between the
consumer’s actual circumstances and desired circumstances. Needs are usually of three basic
types: social need, functional need and the need for change. Social need refers to the individual’s
desire to create a change in order to be accepted in the society. Functional need refers to the
individual’s inclination towards a product or service due its functional benefits that it provides
for a specific functional need.
In addition, the need for a change refers to an individual’s desire to redefine his
image/personality through enhanced products.
2. Search for relevant information
Once the consumers identify the need, they look for relevant information. For example, a soonto-be-mom will search for baby products on the internet.
3. Evaluation
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After the consumers find the right or relevant brands, they evaluate their authenticity and
benefits. During this phase, consumer behaviour can be influenced by a lot of factors. Recall that
we learned about the learning factor that helps consumer learn through an experience. It is quite
possible that the mother of the soon-to-be-mom in our example has ample experienced with
various baby brands and she compels her daughter to buy a certain brand of her choice.
4. Purchase decision
After the consumer has evaluated all the options for his needs, he will move on to the purchase
decisions based on the product features and benefits.
5. Post-purchase consumer behaviour
After the actual purchase, the consumer will judge the product on its performance. If the product
or service provides exactly what it promises, it is very likely that the customer will buy again. On
the other hand, if the customer is dissatisfied, the company might lose a valuable customer.
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How to target the right niche?
We have talked a lot about niches, target markets and segmentation. In this section, you will
learn the right, or in other words, effective strategies to target the right niche. Most young
entrepreneurs take this process for granted, which leads to major losses in the future.
You probably have found your target market, but are you certain that this is your right niche? If
not, with this section you will understand how you can target with precision to garner substantial
profits in the future. We have already discussed that mass marketing and mass targeting is no
longer a viable solution. Business markets have changes. People have changes and therefore you
need to change your strategies accordingly.

Niche Within The Niche
Before we go any further, let’s understand the concept of niche within a niche. Your niche is a
specific part of a market towards which you focus all your product promotion efforts. In other
words, you find a target market that has an untapped need and provide products according to
their specific requirements. We know that you already know that, but it was important to
mention in order to explain the concept of niche within a niche.
Your niche consists of group individuals that are highly influenced by the technology and new
and improved products and services. This means that your current niche will not always remain
the same. So what you do? You find a niche within a niche. There will be a lot of subgroups within
your niche that will have different needs, wants or demands than the others in the group. Your
job is to find that group and satisfy its needs through superb service that no competitor can
provide yet.
This is a great way to gain a competitive edge against your competitors; if you can learn a new
consumer demand and fulfil it before anybody else does, you establish yourself as a market
leader. Below, we will discuss some strategies to find a niche within a niche.
Look where nobody looked before
Always select a niche and a target market that has never been tapped before. No matter how
string your marketing techniques are, niches that are already being served well will not turn to
your product and services. So, find the target market and a niche that has never been served
before. If you already have a target market, it doesn’t matter that you cannot look any further. It
is quite possible that you might find a niche that can bring your more revenue than your current
target market.
Keep learning about your niche
There are millions of strategies that will teach you how to find the right niche, but the real
challenge is to keep learning about your current niche, your current can help you identify the
niche that can successfully become your potential customers in the future. As mentioned earlier,
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you current target market will not always remain the same; people grow and so does their
perception and attitude towards a certain product.
Understand your niche’s demands
After you have determined the new niche groups in your current niche segments, it is time to
learn about the shifting trends among the potential consumers. Always remember that the
process of targeting consumers never stops. You will always be learning about the changed
consumer behaviours and new demands.
Technology is constantly evolving, which means that consumers are constantly learning about
new and improved products. This experience or learning can change the consumer’s perception
towards certain products and services. Do you think that the consumers will still feel the same
about iPhone 4 after the launch of iPhone 6 and 7 in 2015?
One of the crucial functions of consumer psychology is a constant need for change (recall the
type of needs discussed earlier). Consumers need to constantly upgrade their lifestyle so they
enjoy a better social life. This is where the demands and wants are born and converted into
needs. So, understand your niche’s demands and provide accordingly before somebody else
does.
Upgrade your Products and Services
Keep learning and keep upgrading your product and services. Just like kids grow out of clothes, a
person’s perception grows overtime and shifts towards different product categories. For
example, if you specialize in teenage clothes, there will be time (probably in five years) when
you’re the teenage girls that used to purchase from you will turn into young women who would
no longer be interested in glossy fabrics. The new generation of teens might not have the same
taste in fashion as the previous generation of teenagers.
Many entrepreneurs believe that they are done with the consumer analysis and research after
their site is live on the web. That is not how most successful online businesses generate
considerable revenue. After you have chosen your target market or the right niche, start looking
for sub niches within your target market or niche to find a new generation of potential
consumers.

What you need to do?
So to summarize, you need to:






Know your goals.
Know your target market’s demands.
Know about the current competition and the possible future competition.
Constantly evolve with the technology.
Upgrade your website.
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Provide superior customer care and retain customers.
Look for new potential customers within the current target market.
Find ways to satisfy the new target market in ways that have not been discovered by
your competitors.
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Summary
Consumer or buyer analysis is an important aspect of overall market and business research.
Consumer psychology is an important factor to consider while conduct8ing the consumer
analysis. It is a well-documented fact that not every product is sold due its quality; most products
get sold due to their extensive marketable value. The designer and celebrity clothes are a good
example of items with highly marketable value.
Consumer psychology will help you understand the past and current buying behavior that can
impact your business. To make sure that you store does well online, target the right niche and
understand the buying behavior of your niche. In order to make sure that your site generates
ample revenue:
 Make sure that you find the a unique niche
 Keep learning about your niche
 Understand the demands of your niche
 Upgrade your products and services according to the niche demands
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Companion Checklist

Topics

Tick

What is customer’s Psychology
Understanding consumer buying behavior
Understanding consumer’s buying decision process
Targeting the right niche
Learning about the niche and its demands
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MCQs
1. Why do you need to comprehend consumer psychology?
a. To find out what your target audience wants
b. To understand the buying behavior of your target market
c. To make a product that attracts your target audience
d. All of the above
2. What is the relation between consumer psychology and consumer behavior?
a. Both are directly related to each other
b. Consumer behavior is dependent on consumer psychology
c. Both a and b
d. Only b
3. What is the difference between a need and a want?
a. A want is something an individual desires, whereas a need is something that an
individual requires
b. A need is something an individual desires, whereas a want is something that an
individual requires
c. A want is something an individual requires, whereas a need is something that an
individual desires
d. A want is something an individual badly wants, whereas a need is something that an
individual seldom requires
4. What is the correct order of the consumer buying process?
a. Need recognition- search for relevant info- evaluation- purchase decision- post
purchase behavior
b. Need recognition- purchase decision- post purchase behavior- search for relevant
info- evaluation
c. Search for relevant info- need recognition- evaluation- purchase decision- post
purchase behavior
d. Need recognition- evaluation- search for relevant info- purchase decision- post
purchase behavior
5. How can you best target your niche?
a. Keep understanding your niche
b. Look where nobody looked before
c. Understand your niche’s demands
d. All of the above
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Developing Strategic Marketing Plan
A marketing plan describes how you
will market your product or service
and deliver it to the end consumer. It
is essential to create a strategic
marketing plan prior to launching
your product, so that you are aware
of all the methods and techniques
you will make use of for publicizing
and marketing your product.
Effective strategic marketing plan
needs to have a well-informed and
appropriate marketing strategy. With
an excellent marketing strategy, you
are able to define the mission, vision
as well as goals of your business. In
addition to that, the steps you need to observe for accomplishing the goals are also explained in
the marketing strategy. Your company’s marketing strategy will affect your business as well as
everyone involved in it, which is why you should always create it while consulting with your
important personnel and the marketing team you have hired. This helps you get everybody’s
input and come up with better strategies, and also makes your team realize their importance.
A marketing strategy helps you define and describe your company, line of work, its services and
products. It also discusses the role and position of your business’s services and products in
market. It also profiles your competition as well as your customers. It also describes the
marketing methods and tactics you’ll make use of and helps you build a useful and effective
marketing plan. Your marketing strategy also allows you to measure the effectiveness of your
marketing plan.
Basically, a strategic marketing plan acts as the director of your business’s marketing. It guides
you on how your business will move in the market, and how its products will make their way into
the market and gain ground.
To create your strategic marketing plan, you first need to identify the short-term and long-term
goals of your business. Your business’s goals can comprise of the aim to increase the awareness
of the services and products your produce, to boost the sales of your company, to penetrate a
new target market, to become the market leader of the commodities you are dealing in and
launching new products under your brand name.
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While you set your business’s goals, make sure to exercise the SMART method. It means that the
goals must have the following features:


Specific: clearly state the goals you want to accomplish



Measurable: can be measured



Achievable: set goals that can be achieved within your set budget and capacity



Relevant: set those objectives that relate to your business



Time-bound: objectives can be achieved within a certain time period
Next, you need to explain your marketing related goals. You need to define certain marketing
goals you want to achieve based on your business’ goal that you set using the SMART technique.
These objectives will keep your team motivated to work hard for your business’ success.
Different marketing goals of different companies normally include enhanced market penetration,
better marketing growth and development and marketing to an entirely new target market.
Make sure that your entire marketing strategy and marketing goals can be achieved within a set
time frame, are measureable as well as practical. Do not set idealistic goals that are impossible
for you to achieve.
It is also important that you thoroughly research the market you are planning to target and get
sufficient knowledge about its demographics, so you can devise a marketing strategy that will
actually be effective on that particular market. Do find out in detail about the needs and wants
of that specific market along with their buying behavior and pattern, so you can create a
marketing strategy that will target them and will encourage them to use your product or service.
While creating your company’s marketing strategy, do take a good look at your business’
strengths and weaknesses. It is a wise idea to conduct a SWOT analysis as it will give you a proper
insight into the strengths and shortcomings of your company as well as the threats and
opportunities it will come across in the market. This will give you a clear picture of the reputation
your company has in the market. You must also conduct a PEST analysis that will help you become
aware of all the political, economic, social/ sociological and technological conditions and
challenges you will face in the market, and will aid you in finding out possible and effective
solutions for them as well.
You must also devise a pricing strategy for your products or services keeping in mind the different
needs of your customers as well as your motives. The pricing strategy you choose must be in
accordance with the kinds of goods you produce. For instance, if you are producing products that
are already available in the market, then you should opt for a competitive pricing strategy.
Next, you need to start working on the marketing plan by considering the following things.
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You need to be aware of all the changes occurring in the marketplace and need to
understand which of those changes will act as a threat or an opportunity for your
business.



You need to understand the goals you want to achieve.



You need to have a clear understanding of the needs of your target market.



You need to find out the customers who will help you generate the most revenue and
profit.



You need to find out the way you will target the right target market of your business and
the way you will communicate with it.



You need to find out whether or not you need to work on your customer service, and if
yes, then how could you improve it.



You need to identify whether or not you need to bring changes in your services or
products for boosting the company’s sales.



You need to find out the right pricing strategy for your products or services.



You should also find out the right and most appropriate way of providing your customers
with your goods and services.



You need to find out the most suitable way to promote your company’s products or
services. You could use direct marketing, advertising or even take the help of trade shows.

In addition to these things, you should find out whether or not your marketing plan will prove to
be effective. You can do that by conducting a small trial to find out how many people know about
your e-commerce project and the products or services you are providing.
While you find out the correct marketing technique for penetrating your target market, do not
ignore the needs of that particular target group. For instance, if you are focusing on a group who
values your luxury products more than affordable goods, then your marketing technique should
be based on the ‘luxury’ factor. The advertising strategy you utilize should focus on this point
alone. Similarly, if you are targeting a group of people who uses social media frequently, then
you should broadcast your company and its goods on various social media platforms.
Once you work on all these things, you will have a strategic marketing plan in front of you.
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Best Marketing Strategies for E-commerce in 2015
With so many e-commerce businesses venturing into the market, it has become increasingly
difficult to keep your existence alive in the market. You need to take care of several things to
make sure that your target market uses your products or services, so the sales of your company
do not get affected. Here are a few marketing strategies for e-commerce that can help you out
in maintain your position in the market in 2015.


Creating Backlinks: It is not a new strategy, but it will never get old. Search Metrics
performed a study in 2014 that revealed that having backlinks of your website in its
content is the top factor that determines the position and visibility of your site in the
search results. A backlink basically helps your customers or users to reach your website.
It is also referred to as incoming link, inbound link and link.



Create a Fantastic Blog: Having a blog on your company’s website is a good way to keep
your users engaged in the site, and it also helps you earn backlinks. Blog about the
different happenings in your industry, things that affect your business and the likes.



Identify the People who Influence Your Niche: Try to find out all the celebrities, bloggers
and authors who influence your niche. With the help of Google Alerts, you can get
notifications when the influencers discuss topics that are relevant to your business. This
can help you get in touch with them and start a valuable relationship with them. You can
also start following them on twitter. This relationship will help you gain more market for
your business as these influencers are most likely to tweet about your product or service
as well.



Interview the Influencers and Experts: You can also ask the influencers or other experts
pertaining to your products or services to participate in an interview for you. Most of
them would happily agree to get interviewed. An interview with an expert exhibited on
your site will play a monumental role in improving the visibility of your site in the search
results. This will help more people become aware of your company. In addition to that,
the interviewee will also add a link to your site in the interview or interview link he posts
on his blog or Twitter account. This will result in a huge increase in the traffic on your site.



Reach Your Manufacturers: If you sell products via a manufacturer, then reach out to
them and ask them to include a link to your site on their website.



Utilize SEO Tools: With the help of backlink software such as Open Site Explorer, Majestic
and Ahrefs, you can examine the profile of some of your closest and biggest competitors.
Go through the links that point to their sites and try to find out websites that are relevant
to your industry. When you identify a few such sites, try reaching out to them and inform
them of your business and its goods. Try convincing them to link their site to your website
instead of linking to the site of your competitors.
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Create an Infographic: Infographics can be quite effective in driving more traffic to your
website. As they are visual, more people get attracted to them and read them. In addition
to that, infographics can also provide lots of backlinks to your website. Make sure to
create a powerful, informative and attractive infographic or your site. Piktochart can help
you create fantastic infographics.



Make a Guide for Your Users: If you deal in products that will take time to install, or are
difficult to use, then you should make a useful how-to manual for them. It will guide your
users and prospective customers on how to use and run your product. These guides show
your users that you value their time and actually want to help them out. This will motivate
them to make purchases from your company. You can make a great how-to guide by using
images and sequences of videos.



Participate in Different Industry Forums: It is a good idea to participate in the different
industry subreddits and forums. This will give you an opportunity to pass on your
knowledge to other entrepreneurs, and answer the queries disturbing their minds. This
will help you spread the knowledge and existence of your company. To find suitable
forums related to your company, search on Google by typing ‘niche/keyword + forum.’
Get yourself signed up for those forums that are the most active and relevant to your
work.



Get Your Company’s Mobile App: Mobile e-commerce will gain more popularity in 215,
so if you don’t have a mobile compatible app for your company yet, you should consider
getting it soon.



Provide Free Shipping Service: One of the biggest reasons why Amazon is so popular is its
free shipping service. It delivers the products to its customers without charging them for
the shipping costs. You need to provide free delivery of products to your customers as
well if you want your e-commerce business to continue expanding. A report published
during 214 by comScore and UPS revealed that around fifty eight percent of the shoppers
desert their shopping cart because the shipping costs increase the total amount of the
purchase far more than their expectations. This means that your prospective customers
forego the idea of becoming your customer due to the high shipping cost. Letting go of
this fee will motivate them to make purchases from you.



Offer Reviews of Your Products: Another fantastic feature of Amazon is that it provides
onsite reviews of its products by genuine customers. This helps prospective customers
learn about the quality and performance of a specific product. You need to offer product
reviews on your site as well around eighty eight percent consumers do research a product
online prior to purchasing it.



Write as a Guest on Different Industry Blogs: You should also work as a guest writer on
different industry blogs. Find blogs related to your industry and line of work, and ask the
blogger to let you post as a guest on his blog. This will give you the chance to include some
links to your site in your blogpost.
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Cross-sell Relevant Products: This is another fantastic marketing strategy exercised by
Amazon. It cross-sells the relevant products. For instance, when you want to buy a certain
shoe, you will often find this displayed on the screen, ‘customers who purchased this
product also purchased this.’ This feature is very helpful for customers and motivates
them to visit your site frequently.



Create a List for Email Marketing: Create a list of the emails of your existing customers
and use this list for increasing the sales of your business. You can use this list for informing
your customers of any new promotion or product launched by your business.



Visit Q&A Sites for Answering Questions: Visit different Q&A sites like Yahoo Answers and
Quora for answering different questions. While answering the queries, you can also
provide links to your site, resulting in an increased traffic on your site.



Build Your Presence on Different Social Media Platforms: Social media is all the rage
nowadays. Visit different social media platforms and create accounts on them: one for
yourself and one for your company. Visit those social media regularly and build your
presence on them. This will help you gain more popularity and also enhance your
company’s SEO rankings. Twitter and Facebook are two of the most popular social media
platforms. Of these two, Twitter is more popular and you’ll find almost all the well
established as well as budding entrepreneurs on this social media.



Submit Your Website to Directories: Submitting your website to every other directory is
not a good idea as most of them are of low quality. However, your website must be listed
on a few good directories, such as DMOZ.org directory.



Focus on the SEO of Your Website: Yes, SEO is an old strategy, but it is still useful and
effective. You must continue exercising it in the next year and focus on creating excellent
SEO of your website.

Employ all these amazing marketing strategies for taking your website to the next level next year.
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Why Do I Need a Strategic Marketing Plan?
Several entrepreneurs, especially those ones who have recently started their e-commerce
business, usually disregard the importance of having a strategic marketing plan. However, this
attitude will result in nothing but problems for you. Whether your e-commerce platform is well
established or still in the process of carving its own niche in the market, you need to have a
strategic marketing plan as this plan can help your business gain popularity in the industry.
Here are a few reasons why you should create a strategic marketing plan for your e-commerce
business.


Marketing Plan Assists You Understand the Business Environment: When you make a
strategic marketing plan for your business, you are able to get a sense of the business
environment that surrounds you. By conducting the PEST analysis, you are able to become
aware of the political, economic, social and technological factors that can affect your
business.
Unless and until you devise your marketing plan, you won’t be able to get an insight into
what actually happens in the market. When you don’t know about the ins and outs of the
market, you will get lost in it and won’t be able to manage your business in a successful
manner. You need to have a complete comprehension of the market to establish yourself
in it and a strategic marketing plan will help you accomplish this goal.



Helps You Make Clear and Better Decisions: A strategic marketing plan helps you
understand whether or not your products are being received positively by your target
market. In addition to that, it helps you evaluate whether or not the pricing strategy you
employed is correct; and whether or not you are making the right products for the right
target group. You also become aware of the mistakes you are making while choosing the
marketing and advertising strategy for your products, and the ways you can rectify these
mistakes. When you become conscious of all your pros and cons, you are able to take
better decisions that can improve the performance and sales of your business.



It Integrates Short-term and Long-term Business Goals: You should devise a strategic
marketing plan for about three to five years and go through it every now and then to
revise it and take help from it. Re-visiting the plan will help you stay focused and strive
harder for accomplishing your set objectives. When you examine the plan frequently, you
are able to integrate the short-term plans with the long-term ones and align all the
objectives.



Prevents You From taking Wrong or Panic Decisions: Your company’s strategic marketing
plan provides you with a clear plan on how to move forward in the industry. It acts as the
driving force for your business and helps you make the right moves on the right time.
When you don’t have a marketing plan, you tend to make panic decisions and can deviate
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from your ultimate goal. However, with a strategic marketing plan on your side, the
chances of you making such mistakes are quite low.


Keeps You Dedicated to Your Mission: The marketing plan of your business helps you stay
true to your mission. It guides you on how to achieve those goals and give them the form
of reality. Hence, it is vital that you have a strategic marketing plan for your e-commerce
business, so you can always stay dedicated to your company’s mission.



Helps You Create What Your Customers Want: When you make the strategic marketing
plan of your business, you do conduct a research on your target market. This helps you
gain an understanding of what your prospective customers want from you, and create
products or services that will please them and be of use to them. If you do not have a
marketing plan, you might be investing your money in a product that your target market
is least interested in, or cannot afford, or does not like to use. This is precisely why it is
important to have a strategic marketing plan, so it can inform you of your needs of your
target market. Make sure to make a customer-driven marketing plan, so that you go
according to your customers.



Helps You Avoid Marketing Myopia: By now, you must be aware of the term ‘marketing
myopia.’ It refers to focusing on the products you produce rather than concentrating on
the benefits they provide to their users. You need to stay clear of this phenomenon, so
you can focus on creating beneficial products for your customers that can actually make
a positive difference in their lives. This is only possible when you have a clear and helpful
strategic marketing plan that helps you stay focused and makes you concentrate on the
importance of creating useful products or services for your respective target market and
customers.



Assists You in Combating the Challenges You Face: A strategic marketing plan always
discusses about the potential challenges you will face when you venture into the market.
The challenges faced by e-commerce businesses are quite different than those faced by
other businesses. Your marketing plan will help you understand those problems and find
out ways to overcome and combat them effectively.

Due to all these reasons, it is a wise move to make a strategic marketing plan for your business.
Make sure to have a hard and soft copy of it, and make several copies as well, so you have
backups even if you lose the original copy. Make a plan that focuses on your company’s mission
and helps you achieve it.
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Summary
2015 will be a different year, especially for novice entrepreneurs. There will be a lot of new
challenges in terms of technology and promotion. Therefore, it is important to consider the
important factors that can substantially affect your business. The most important factors that
you need to consider in 2015 include, but are not limited to:
 SEO optimization
 Enhanced customer service
 Enhanced site content
 Use of infographics
 Find reliable suppliers
 Make industry connections
 Upgrade your products and services
There are some things that never change and product quality and networking are one of those
things. By making sure that you have enough suppliers and industry contacts and a fine quality
product to sell, you ensure your business’s promising future.
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Companion Checklist

Topics

Tick

Understanding how to make a marketing plan
What features a goal must have
Things to consider before you work on a marketing plan
Understanding strategic marketing plan in short
Marketing strategies for the new year
Importance of a marketing strategic plan
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MCQs
1. Why is it essential to create a strategic marketing plan before launching your product?
a. So that you are aware of all the methods and techniques you will make use of for
publicizing and marketing your product.
b. So you can deliver a product the right way to its end consumers
c. Both a and b
d. Only b
2. What does a marketing strategy include?
a. Description of your company, line of work, its services and products
b. The role and position of your business’s services and products in market
c. Describes the marketing methods and tactics you’ll make use of and helps you build a
useful and effective marketing plan
d. All of the above
3. What rule should you apply while setting your company’s goals?
a. SMART rule
b. SWOT rule
c. PEST rule
d. Only b
4. Why is creating backlinks a good marketing strategy?
a. It helps prospective customers reach your site
b. It helps in the SEO of your site
c. It improves the advertising of your site
d. None of the above
5. Which of the following is a good marketing strategy for 2015?
a. Interview the experts
b. Add backlinks
c. Reach manufacturers
d. All of the above
6. What is the benefit of creating an infographic?
a. Makes your site attractive
b. Contains backlinks
c. Both a and b
d. Only b
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7. Why should you participate in industry forums?
a. Helps you make more contacts
b. Helps you build a good reputation
c. Helps you market your business
d. All of the above
8. What good marketing strategies can you learn from Amazon?
a. Provision of free shipping
b. Cross-selling relevant products
c. Offer product reviews
d. All of the above
9. Why should you build your presence on social media forums?
a. Helps you make more contacts
b. Helps you connect with your target audience
c. Both a and b
d. Only a
10. Why should you have a strategic marketing plan?
a. Helps you understand the business environment
b. Helps you make clear decisions
c. Integrates short-term and long-term business goals
d. All of the above
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Choosing a Promotion Tool
Promoting your e-commerce business is essential for its growth and success. Unless and until
more people learn about your website, it won’t gain much traffic and its sales won’t increase.
Hence, you need to select one or more suitable promotional tools for your website.
Various online promotional tools
have
helped
hundreds
of
entrepreneurs
of
e-commerce
businesses in expanding their ecommerce platform with a lot of
ease. Look at the basic types of
online promotional tools that can be
of great help to you as well.

Search Engines
A large number of people start
looking for a product or a service
online by carrying a preliminary
online search first. They look for that
product on search engines and some
directories. This is why the most
basic
and
commonly
used
promotional tool on the internet is
the search engines. You need to start
promoting your website on different search engines. What you need to do is design attractive
webpages that the search engines can index. These webpages will be catalogued based on the
META tags and descriptive names and titles you add to them. When you have created the
webpages, you should submit your website, so the different search engines can spider your site.
You can make use of submission tools like JimTools or All4One Submission Machine.
You should also make a submission of your site in Yahoo! Directory as it will help increase the
traffic on your site to a great extent. However, this task is tough and you might need to pay them
around two hundred dollars to consider adding your website in their directory.
Your job does not end by submitting your site to search engines and the famous Yahoo! Directory.
You need to make sure that it doesn’t get lost amongst all the sites submitted on these media.
You can do this by creating webpages that follow the SEO guidelines and are rich in content about
the most commonly researched keywords and phrases related to your site and products.
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Linking Strategies
They are the second important and commonly used type of online promotional tools. When more
links will point to your website, you will gain more traffic on it. You need to look for
complementary websites and then link with them on a commonly used linking page, and also ask
those sites to link with you. Those sites will only link with yours if your respective site is saturated
with excellent content that will attract more users to it. No website will link to a boring site with
little or no attractive content. You should look for sites related to your industry and then request
them to link to you.
You can also become a part of a Web Ring by visitinghttp://www.webring.org/ and you could also
join some banner exchange. By joining any banner exchange program, you will get a chance to
display one of your banners on the website of a member when you display any two banners of
the sites of other members. Microsoft bCentral LinkExchange is the biggest and most popular
banner exchange.
The biggest benefit of using linking strategies is the ability to build more social networks that
would effectively help in the promotion of your site.

Viral Strategies
Viral marketing refers to creating an effective strategy that will encourage other people to carry
on your site’s marketing via the e-mail medium. For instance, when you send somebody an email
using your Hotmail account, that person gets a message by Hotmail, which encourages him to
create a Hotmail account as well.
You need to write high quality messages and articles and then offer these articles to different
people with websites. Encourage to use them on their sites or even in their blogs or newsletters.
Every article will carry a backlink to your site.
This promotional tool helps other sites to become aware of your work and enables you to gain
popularity by making use of their users and customers.

Public Relations
It is a great online promotional tool. You need to pick up a catchy and informative news release
and then publish it on your site. This will result in an enormous boost in your site’s traffic.
However, you need to ascertain that you pick up a news release that is worth everybody’s time.
It needs to contain information about a hot event, service, competition or anything that will
attract audience to your site. This will draw lots of internet publications, magazines and
journalists to your site as well as everybody would want to get an insight into the hottest topic in
the news. The more editors, bloggers and journalists visit your site, the more they will talk about
it. This will enhance the traffic on your page.
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Public relations is an effective promotional tool as it helps you increase the visibility of your
website without directly asking any site or anybody for a favor to link to you or to promote your
site. People visit your site because it contains something truly exciting for them to see.

Traditional Media
Traditional media isn’t exactly an online promotional tool, but it is nonetheless a truly effective
tool which is why it is worth discussing. You should give an ad of your e-commerce business in
any traditional media, be it a magazine, newspaper, or even television. Your ad should point the
readers to your site’s URL and email address, and should encourage them to visit your site at
least once. In addition to that, make sure that your company’s visiting cards, brochures,
envelopes, posters and all forms of printed items contain your site’s address and email address.
This is a helpful publicity tool as there is a huge population of people who still uses traditional
media to get to know about new companies, and by targeting these people, you can get them to
visit your site.

E-mail Publishing
You should never create your site without using the e-mail publishing tool. You need to
encourage your users to sign up to get free newsletters or updates of your company. Once they
subscribe to your services, you need to make sure that you email them the right kind of attractive
content, so that they stay attracted to your site for a long time. Slowly and gradually, your
newsletters will motivate them to make purchases from your site. However, make sure to don’t
send any sort of spam to your users, or else they’ll lose interest in your site.
E-mail publishing helps in increasing your sales by keeping the interest of your users alive in your
site, and by encouraging them to visit your site frequently.
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Best Promotional Tools for E-commerce in 2015
Here are a few great promotional tools that will be helpful for you in the next year.

Google Analytics
Every entrepreneur running his own e-store must make use of this tool. It helps in identifying the
conversion funnels and also helps in creating different events that allow you to see which of your
promotional and marketing channels is working best for your website. You can also find out the
channel that is resulting in the slowest or least conversion rate.
Google Analytics isn’t a new tool, but it is extremely important for the success of your website.

MailChimp
You need to make the most of email marketing to take your website to the next level of success.
As email is the most commonly used method of communication, you need to rely on email
marketing for the promotion of your site. Its conversion rates are around seventy two percent
higher than those of the search engines. Amongst the different email marketing tools available,
MailChimpis one of the best. It is user-friendly and has lots of useful features that help you
effectively promote your site via emails.

Topsy
Topsy is an analytics and search company that can help you promote your site successfully. It is
one of the top-notch analytics tool and has numerous beneficial features such as identifying the
hot trends amongst certain phrases and keywords, identifying the influencers of your target
market as well as helping you analyze the performance of your competitors on social media
platforms.

Lucky Orange
Google Analytics might be a little too costly for you. However, you need to have an analytics tool
as you cannot make do without it. This is exactly where Lucky Orange comes in handy. It offers
you a cost-effective solution to your analytics related problems and needs. It has amazing
features similar to those provided by Google Analytics, along with a few features that aren’t
available on Google Analytics. These include visitor recording and heat maps. These features help
you understand how your visitors will react to your website.

ZenDesk
Keeping your customers happy and satisfied with your site’s performance should be your first
priority and to do that, you need the help of ZenDesk. It provides you with an excellent customer
support service without charging you much for it. It caters to the queries and confusions of your
182

Promotion Plan
current and potential customers through all the marketing channels you are making use of, at a
very reasonable price.

SproutSocial
It is a fantastic tool for monitoring all your social media accounts. In many ways, SocialSprout is
better than Hootsuite as the former is more convenient to use. In addition to that, the format
and layout of SocialSprout is very attractive and easy to understand as well.

Wibiya
This tool paces a customizable bar in different web browsers. You can add your sale promotions
on it and also add features on it that will link it to your blog. You can also use it for improving
your content as well as for enhancing the traffic on your site. It also enables you to add a
translator option for your international users.

Adroll
It is a retargeting platform that will help you recapture the focus and attention of all those visitors
who either did not make any purchase form your site, or did not purchase enough items. It is a
user-friendly and helpful tool that can increase your conversion rate by manifolds.

Online Conversion Insights
This tool helps you learn your conversion rates as well as those of your competitors. You can also
find out the rate of those customers who purchase from both, your site and that of your
competitors’. It helps you improve the performance of your site, and also become aware of the
sales your competitors are making, so you can look for ways to gain an edge over them.

Material design
Another e-commerce trend that is going to be all the rage in 2015 is ‘material design.’ It is not a
tool, but a design trend that can help you improve the appearance of your site, which would
eventually enhance the traffic on it. It is a popular visual language developed by Google. It brings
together the principles of classic design with creative and interactive technologies, ultimately
improving the experience of your users on your website.

Video Content
Focus on adding more video content on your site, blog and YouTube channel in the coming year.
Featuring informative and useful videos on your site, or even as your site’s backdrop, is quite a
popular trend, but it is going to go up a notch in 2015. Hence, you should make the most of this
hot trend as well.
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Summary
Promotion is the most important element when it comes to making your products and services
prominent in the sea of similar products. There are a lot promotional tools that you can use to
promote your products and services, but not every tool provides an effective solution. The best
promotional tools for 2015 include:
 Google Analytics
 Mailchimp
 Lucky orange
 Adroll
 Online Conversion Insights
 SproutSocial
 ZenDesk
The above-mentioned tools provide the advanced features that will not only help you maintain
your site, but will also help you optimize your site for more recognition on the web. As
mentioned, 2015 will b a tough year as there will be a lot of competition; therefore, it is important
that you follow the latest trends and utilize the latest promotional tools to keep your business
afloat.
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Companion Checklist

Topics

Tick

Understanding promotional tools
Helpful online promotional tools
Best Promotional Tools for E-commerce in the year 2015

185

Promotion Plan

MCQs
1. Why is search engine a commonly used promotional tool?
a. Mostly people search for things by conducting a basic online search
b. Search engines contain the most knowledge about e-commerce sites
c. Both a and b
d. Only b
2. When you send somebody an email using your Hotmail account, that person gets a
message by Hotmail, which encourages him to create a Hotmail account as well. This is
an example of a ----?
a. Viral strategy
b. Linking strategy
c. Public relation strategy
d. All of the above
3. Why is public relations a good promotional tool?
a. Increases traffic on your site
b. Draws interest of journalist towards your site
c. Both a and b
d. None of the above
4. Why should you encourage your users to sign up for free newsletters?
a. So they become interested in your site
b. To convert them into leads
c. To make them loyal customers
d. All of the above
5. MailChimp is a great ---- tool?
a. Analytics tool
b. Email Marketing tool
c. SEO tool
d. Content writing tool
6. Which of the following is not an analytics tool?
a. Topsy
b. ZenDesk
c. Luckky Orange
d. Google Analytics
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7. SproutSocial is better than HootSuite because the former is more?
a. Convenient to use
b. Has attractive layout
c. Easy to understand
d. All of the above
8. Online Conversion Insights helps you learn?
a. Your conversion rates
b. Your competitors’ conversion rates
c. Both a and b
d. Only a
9. Why should you focus on material design of your site?
a. To improve its appearance
b. To make it more user friendly
c. To make it more attractive
d. Both a and c
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Selling Through Social Media
Social media platforms
aren’t only used to help
you stay in touch with
your contacts. In fact,
they can do much more
than that. There are many
great
social
media
platforms
that
can
actually
help
you
experience a massive
improvement in the
traffic and sales of your
site
and
business,
respectively.
Look at the some of the best social media tools that can help you improve your market share.

Twitter
Businesses in the publication and journalism related industries use Twitter a lot. Round eighty
five percent of the business-to-business marketers use Twitter and fifty percent of these
marketers view this channel as a useful social media platform. Around fifty three percent of
businesses operating in the communication industry reported the biggest use of microblogs and
blogs via Twitter.
Here’s how you can sell using Twitter.
First, you need to have an account of your business on Twitter. Make sure that you mention your
Twitter account in all your blogs, so that more people can follow you. Next, you need to build
your presence on this channel by sending in regular Tweets.
You can also increase your sales by creating Twitter coupons. You will launch fantastic and
exclusive discount packages and deals on Twitter to gain more traffic on your site. You can make
use of TwtQpon, Living Social and Groupon for creating coupons online. When you design a
coupon, you need to launch it. It will appear on your Twitter feed and that of all your followers.
They will get alerted about all the items that are being sold. When a user wants to use a coupon,
he will hit the ‘tweet to claim it’ feature on it which will unlock the coupon’s code. The user will
get redirected on the product’s page on your site and will be able to make a transaction after
entering the discount code.
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You can also amp up your sales by searching for your loyal customers and followers and
rewarding them. Use SocialRank to identify your most loyal followers whom you can target later
on.

LinkedIn
Around sixty five percent of the business-to-business e-commerce companies have acquired
customers via LinkedIn. About forty percent of the buyers of B2B businesses report that LinkedIn
helps them search about services and technologies they want to purchase. Around ninety one
percent of the B2B marketers make use of this platform. To benefit more from linkedIn, you
should start using it for selling your products or services as well.
To sell products via LinkedIn, you need to stay in touch with all your contacts on this social media
channel. Inform them about your products whenever you get the chance to. Moreover, you
should also join different groups and make some yourself too. Discuss your products and other
related subjects in those groups and email the members of a group whenever a new promotion,
sale or product of your company is introduced.

Facebook
Around seventy-seven percent of business-to-business marketers have acquired customers via
this social media channel. Fifty three percent of the most active social media networks follow
one or more brands on Facebook. Ninety three percent of the best and most interactive posts on
Facebook are the photos posted by different brands and their users. Around forty two percent
of users on Facebook like a brand’s page for getting a coupon; and about thirty five percent of
the fans on Facebook like a certain page for participating in a competition.
To sell your goods via Facebook, you need to first make an excellent Facebook page and create a
landing page on it. You can use Easy Social Shop for turning your Facebook account into an online
storefront. This service has helped thousands of merchants in gaining around ten to eighteen
percent of their total revenue via Facebook. This tool imports your goods from your site and
integrates them with your Facebook storefront as well as other e-commerce platforms like eBay,
Amazon and Magento.
You can also make use of the Soldsie app for converting the comments portion into a great ecommerce platform. Normally, customers purchase items from the Facebook accounts of
different brands by sending them inbox messages. On the other hand, by using Soldsie, you can
eliminate this long process and sell products via the comments’ section.

Google+
Google+ is one of the most commonly used social media channels for selling products by ecommerce businesses. B2B brands like Cisco, GE, Hubspot, HP, Media Temple and VM Ware are
some of the well established companies that are successfully using Google+ and making the most
of it.
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To successfully sale your products via Google+, you need to comprehend the process of lead
generation. A lead is a person who completed the form on your landing page and has visited your
website. You need to generate more leads for increasing your sales. You should provide
entertaining and exciting content regularly on your Google+ account. Also start participating in
more communities on Google+ to increase your social circle on it. Use Google Analytics for
keeping a track of your users and make sure to optimize your page on Google+. This will make
your page more entertaining and attractive for your users resulting in more sales.

Instagram
Instagram is not just limited to sharing photos. You can do a lot more with it, such as using it for
selling your goods and services. InSelly is a popular Instagram marketplace which helps you sell
your products and services easily via Instagram. This tool allows you to aggregate all the
Instagram listings by using hash tags, so they become searchable for people across the globe. It
is a great third party channels, which is why you first need to connect this app to your account(s)
on Instagram. Then, you need to add your detailed contact info, details about the pricing of your
products and your email address on PayPal. Once you are done doing that, you can begin using
Instagram for selling your goods.
Another tool that can help you make sales via Instagram is Hashbag. It provides a unified place
for showcasing listings on Instagram. You can get a storefront for your site on Hasbag’s
marketplace and buyers can easily look for products by using hash tags.
To begin listing, you need to Instagram a photograph of the product you want to sell with this
hash tag ‘#forsale.’ You will receive an email that will ask you to get logged in on Hashbag, so you
can set the price for it. After that, the listing of that product will go live. Different buyers can then
start buying that product by using PayPal.

Pinterest
Pinterest is another great social media platform that is used by different brands for making sales.
Seventy percent of the Pinterest users use it for getting an inspiration regarding what to
purchase. It is growing extremely fast and has more than seventy million global users.
To make sales via Pinterest, you should make good use of coupons. You can use online, group or
store coupons for increasing your customer base. To set up coupons, you can use applications
such as ‘Wishpond.’ If you use this app, or any other third party application, you won’t have to
worry about the entire process of generating coupons. After generating it, create a special
coupon board using your merchant or business account on Pinterest. Next, pin the photos of that
deal with more details related to the offer and also add a backlink to your website.
You should also make use of rich pins for boosting your sales. These pins allow you to add lots of
details related to your pins. Use pins like recipe, movie and product pins to boost the traffic on
your Pinterest account.
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YouTube
YouTube is used all across the globe and is one of the most commonly used social media
platforms. Fifty two percent of the users report that watching different product views helps them
make various online purchases confidently.
To promote your site on YouTube, make a channel on it and post entertaining and engaging
videos related to the usage and benefits of your products on it daily. You should also promote
your videos with the help of Google AdWords. Secondly, you should always provide links to your
site. Moreover, you should also consider doing videos with celebrities or famous bloggers, so
they can add those videos and links to your site on their channels and blogs as well.
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How Social Media Tools Can Help you Increase
Sales?
Social media can help you increase your sales in various ways. Here’s how you can give a big boost
to your sales via the different social media channels discussed above.

Identify the Most effective Way to interact with Prospective
Clients
It is essential that you have a clear understanding of your customer base prior to selecting one
or more social media channels for making sales of your e-commerce business. Social media can
only help you out if your target market and customers are using that platform which you’re
making use of. If your customers aren’t using that channel, then spending time on it won’t be of
any use to you.
When you find out which social media platform attracts your customers the most, you need to
make an account on it and then use it in a routine to connect with your customers and audience.
Make sure to post engaging and fun posts on that social media, so your target market stays glued
to your account and considers you as the first choice when it thinks of buying a product similar
to what you sell.

Become a Part of a Good Community or Group and Build Your
Presence on it
Next, you need to join a group or community related to your business and then build a presence
on it. Visit that group frequently and make sure to provide useful posts on it, so that all the
members of that group are aware of your presence and start following you and your business’s
page. Build a persona that is friendly, trustworthy and likeable.
By building a likeable and interesting persona, you are able to show a humane side of your
personality and show the members of the community that you are interested in talking to them.
When you will connect with them and spend more time with them, they are likely to respond
with a positive attitude and by spending more time on your site.

Make Relationships
Try focusing on making relationships than on making leads. A good relationship will easily turn
into a good lead, but a good lead might not last for long as it wasn’t a relationship. So, you need
to try and build more relationships on the different social media platforms you are using.
To make relationships with different useful people on social media channels, you need to give
them time and listen to what they have to say. Slowly, you will often engage in conversations
with those members and begin building relationships with them. These relationships will pay you
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off in the long run as many of those members will turn into useful leads, and will publicize your
site to their social networks, thus helping you increase your customer base.

Engage in Frequent Conversations
Another great way of making more sales via social media platforms is to engage in frequent and
meaningful conversations with your contacts on different social media channels. Make sure to
start conversations that will help you interact with your members and encourage them to visit
your site indirectly.
Do not always directly mention your products as you will look like the eager salesperson that is
extremely anxious to sell his products. Keep the conversations casual at first and then build on
them to create leads for your site.

Keep Your Tone Friendly and Not Sales-y
Whenever you engage in a conversation with any of your group members or contacts on social
media, remember to keep your tone amicable and polite, and not ‘sales-y’. If your tone is overly
‘sales-y’, then people won’t listen to you much and will try to get out of that conversation. Once
you begin losing members from a group you created, then you will also lose potential customers
and leads.
On the other hand, if your tone is amicable, you will be able to build lots of great relationships
that will prove to be of great help to you in the future. Also, make sure to stay humble while
interacting with people on social media platforms. If you are pompous, then people won’t be
able to relate to you, and won’t consider making purchases from you as well.
Make use of all these fantastic tips and focus on them for generating more sales through all these
beneficial social media platforms.
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Summary
Social media can make your site one in a million if you learn to use it right. Social media tools
such as Twitter, Facebook and Instagram can help you reach millions of people who might be a
part of your niche. If there is anything that will help you create a substantial profit in 2015, it is
social media tools.
This is why social media strategist is one of the most important people of your team. In order to
utilize social media in the most effective way, make sure that:
 You have a prominent social media presence
 You are constantly upgrading your page
 You are engaging your potential customers through engaging content
Social media has helped millions of small businesses gain mainstream success over the past few
years. Your business could be next, so start utilizing social media today, if you haven’t already.
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Companion Checklist

Topics

Tick

How social media is more than just maintaining contacts
Understanding tools of social media that can help you in increasing sales
Understanding ways to interact with the clients
How to become a part of good company or group
How to make relations
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MCQs
1. Which two tools can help you sell your products easily through Twitter?
a. Groupon and Living Social
b. Soldsie and Groupon
c. Living Social and Soldsie
d. Easy Social Shop and Soldsie
2. Why should you sell your products via Facebook?
a. Because it is a fast growing social media platform
b. 53% active social media networkers follow brands on it
c. 77% B2B marketers have acquired customers via Facebook
d. All of the above
3. What should you comprehend properly before selling products via Google+?
a. Concept of lead generation
b. Concept of SEO
c. Email marketing
d. All of the above
4. Which of the following is a popular Instagram marketplace?
a. Soldsie
b. Living Social
c. inSelly
d. Groupon
5. Which of the following applications helps you create great coupons?
a. Soldsie
b. Wishpond
c. inSelly
d. Living Social
6. How can you successfully sell your products through YouTube?
a. By making a channel on it
b. By promoting your videos with Google Adwords
c. By giving backlinks to your site on your videos
d. Doing all of the above
7. Why should you become a part of a good community on social media channels?
a. To increase your fan following
b. To make more social contacts
c. To build a good reputation
d. All of the above
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8. What sort of persona should you create on social media platforms?
a. Honest
b. Amicable
c. Reliable
d. All of the above
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Promoting for a Global Marketplace
Did you know that E-commerce business sales made around $ 1 trillion in 2012? How do you
think it was possible for these businesses to make substantial earnings? The answer is simple:
global selling. If you want to expand your horizon and build a path for a promising future, there
is nothing better than upgrading your online business for global selling. This section will walk you
through the necessary steps that will help you stretch your wings and fly higher.

How to prepare for global selling?
Global selling is a new way of doing business; marketers are no longer focusing on a single region.
The digital era and the technological advancements in the past few years have changed the way
people sell and purchase goods and services. It is important to mention that global selling is a
complete different concept than mass selling, which used to be the primary way for promoting
goods and services to people. Before we dig any deeper, first let’s understand the difference
between global selling and mass selling.

Global Selling vs. Mass selling
Remember that back in the day, advertisements focused on almost every niche in the market?
Everyone used the same kind of shampoos, soaps and even food items didn’t have much variety.
So it was fine to target the mass market. Those were simpler times; one TV ad or a newspaper ad
was enough to advertise the product. Today, however, this is no longer the case.
Things have changed massively, especially with the digitalized tools that have changed the way
business is conducted. Digitalized devices have created a highly competitive environment that
has forced companies to invest most of their budget in research and development. However,
technology is not the only thing that has changed everything- people too have changed. Research
studies show that the consumer perception has increased greatly in the past few years; you can
no longer just create a thing and a sell it without explaining its benefits.
There’s another important thing that has changed quite drastically in the past and that is
consumer’s psychology. Perception is directly associated with consumer’s psychology, which
plays an important role in the way consumers make their buying decision. Therefore, today,
product features are not the only thing that you have to worry about, as there are millions of
other tiny things that need you attention.
Now, let’s get back to the real topic— global selling vs. mass selling. Global selling refers to the
selling of products and services to the geographically diverse but homogenous niche. In other
words, global selling refers to the selling of products to your target market around the globe. In
global selling, you are no longer focusing on the single local region. For example, if you are a
teenage hand bag retailer, your global niche would be all the teenage girls around the world
between the ages of thirteen to nineteen.
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Preparing for Global selling: What do you need to know
There are a lot of elements that you need to focus on if you are thinking of going global. Your
target market or niche might be the same, but people of different regions are not. Therefore, you
will need to conduct a thorough global market research study that will consume a considerable
amount of time and money. You will need to find out about the:




Major global competitors
Global trade laws
Consumer demands

As mentioned above, your global target market might have slightly different consumer
perception and a good research study will help you find out the differences. Once you learn about
the differences, you can modify your products and services according to that. The most
commonly seen differences include:




Language differences
Difference cultural values
Taste differences

For example, Neutrogena markets its brands around the globe in more than 7 different languages
to make sure that the message gets across to the right niche. McDonalds provide similar but
ethnically tailored meals in different countries.
You will have to learn about your global audience and make adjustments in your products and
services accordingly. As we learned above, consumer psychology is one of the crucial factors in
examining consumer buying behaviour. Therefore, it is important that you understand what your
global target market considers good.
So, if you are going global, consider the following things before launching your brand globally:


Make sure that your brand and its content has been translated properly into the specific
language of the region.



Make sure that the content does contain anything that might offend the local people.



Make sure that the product features resound well with the demand of the specific
region’s customers.



Make sure that you have a regional team for every region.



And finally, make sure that the right message gets across to the right people.
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What factors can Impact Global Selling?
There are a dozen of factors that can impact your global selling. The most common factors that
usually have a significant impact on global selling include:


Political environment: Political environment of a country is the most common factor that
can impact everything related to a business.



Economic conditions: Bad economic conditions can be a result of the weak political
situation. However, that is not always the case. Economic condition determines the
countries overall business situation. If the economic conditions are not favourable, avoid
promoting your products and services in that specific region.



Trade barriers: Trade barriers can restrict you from selling in a certain region. Trade
barriers can be a direct result of the weak political situation of a country. Carefully analyse
the political condition to make sure that you can easily promote and sell your products in
a certain region.



Social trends: People in a specific region might not be used to the same social trends as
the people in your hometown. Societies have a lot of cultural differences that you need
to consider before you launch your products and services in a specific region.



Technological advancements: Most developing nations do not have the same
technological benefits as the developed countries. So, if you are trying to sell a
technologically advanced device, make sure that the global market has the demand for
that device or tool.

Going global will require more work than you had to do for setting up a business in a local region.
If you carefully analyse the factors that can impact your global sales, it is possible that you can
devise a strategy to combat with the challenges that might arise. The key is to carefully analyse
the global market and forces that prevail within it.

What is the right option?
If you are really serious about taking your business to the next level (on a global scale), then make
sure that you have a plan. There is no such thing as “let’s move with a flow” in business. People
are not going to reach to your site without any promotion. If you are going global, then global
target market should be aware of your presence.
There is no right option when it comes to selling globally. Unfortunately, there is no right strategy,
but there are a number of things that you can do to make sure that your business does not fail in
the global market:
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Be prepared: Devise a plan and make sure that you have considered all the elements
before creating strategies for the global business. The old strategies might not work in
another region, so make sure that you have carefully modified all the strategies.



Know your target market: A through consumer analysis will help you understand the
varying patterns of consumer psychology in your global market.



Take things slow: You are probably aware that there is no such thing as overnight success.
You will need to put in double effort and resources to make things work on the global
level. So, take things slow and see what happens. Do not heavily promote your product
until and unless you are certain that the product is absolutely tailored according to the
specific region’s target market.



Learn from your mistakes: Nobody said that going global is going to be easy. It is probably
going to be the hardest thing for you as an entrepreneur. However, do not worry, the first
few years will go by like a breeze and before you know it, things will be well maintained.
Once you develop a presence in the global market, things will automatically fall into place.

Should I go global now?
This is a very important question and there is no right answer to that. Generally, entrepreneurs
take things on the global level when their business starts to make substantial sales. You can
choose to go global after your product or brand has established a name in the market. If your
brand has a good following, there is a pretty good chance that you will be able to establish the
same reputation globally.
Before making the decision to go global, ask yourself:







Is my brand established enough?
Do I have the budget to take things to the next level?
Can I handle the costs of logistics?
Do I know my global target market well?
What will be the result of going global now?
Should I wait 2 more years?

The most important thing to consider is your financial health. If you are financially strong enough
to expand your brand, then you can take your chances in the global marketplace. However, if you
have a fully established local brand with average financial health, you will not be able to afford
the marketing and promotion related costs.
Advertisements are costly and without advertisements there is no brand awareness. In addition,
global logistics are extremely expensive, but the costs usually depend on the country or region.
In a nutshell, you will need to have a strong reputation, financial health, a strong regional team
and a good marketing research.
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Many successful entrepreneurs devise a global selling strategy as a part of their business
development plan. From the day one, they make sure that everything goes well with their overall
business objective, which is to make a global brand that can eventually bring in more revenue.
If you are interested in developing a global brand, then it is crucial that you devote a significant
portion of your business plan to your future expansion strategy. In addition, make sure that your
financial goals are well aligned with your business strategy. Businesses require money- a lot of
money- so make sure that you have the budget to handle the business operations.

Tips to Selling Globally
Here are a few tips that can help you create a better strategy for selling globally:


As discussed, languages are one of the important aspects of going global, so make sure
that your website accommodates local customs and languages.



Design a flexible global selling infrastructure with a room for mistakes.



Do not count your chickens before they are hatched. Most entrepreneurs assume that if
they were able to generate revenue locally, they will be able to do so globally. That is not
always the case.



Develop a clear pricing strategy by considering all the currencies.

As mentioned before, there is no solid plan for success in E-commerce business, but there are
tools and strategies to make things work. So, utilize the tools to develop powerful strategies that
will help you achieve your long term goals.
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Summary
Global selling involves the promotion and selling of your product and services to your target
market trough out the world. With global selling, you are no longer bound to a specific region.
Global selling is a great strategy to expand your horizon and garner substantial sales. However, it
is not always a great strategy to make profit, especially if you are just starting out.
If you are looking to go global, make sure that your company has established a name for itself
and your products and services have a demand in the international market. This would require
an in-depth market analysis that will give you the details of the consumer buying trends in the
international market.
Before going global, make sure that:
 You understand the global selling trends
 Understand the regional laws
 Understand the languages
 Understand the trade and logistics of the particular region
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Companion Checklist
Topic

Tick

What is global selling
Differentiating between global selling and mass selling
What factors impact global selling
What are the tips for selling globally
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MCQs
1. Why is global selling important?
a. To create more markets for your business
b. To increase your customer base
c. To gain more recognition
d. All of the above
2. What you need to know before venturing into global markets?
a. Major global competitors
b. Global trade laws
c. Consumer demands
d. All of the above
3. What factors can impact global selling?
a. Political
b. Economic
c. Both a and b
d. None
4. Why should you take things slow before selling products globally?
a. To market your product the right way
b. To find out more about the global markets
c. To avoid chances of failure
d. All of the above

205

How to Drive Traffic to your store

How to Drive Traffic to your store
So you have a highly functional online store in place and you are ready to make some money, but
how will you make people visit your site? If potential customers do not reach your website, there
is no brand awareness and ultimately no sales. Simply using the internet promotion banners is
not enough; you have to employ solid strategies that will drive traffic to your website. In this
section, you will learn how to get the right amount traffic to your site with simple strategies.

Ways to drive Traffic to your store
There are a hundred ways to drive traffic
towards your site, but not every strategy
works for everybody. The following
strategies have been proven to provide the
best results. So without a further ado, let’s
have a look at some of the most effective
strategies to drive traffic towards your store.

Make
your
Newsworthy

Products

Is your product newsworthy? For those who do not know, a newsworthy product is something
that offers potential features that aim at providing a complete solution to a problem. Many
novice entrepreneurs think of newsworthy as something that would attract attention. In reality,
a newsworthy product has all the qualities of an authentic product along with all the bells and
the whistles.
Characteristics of a newsworthy product include:
 Well defined features and benefits
 Targeted towards a niche
 Backed by customer reviews and industry professional reviews
 Authentic in nature and aesthetic in appearance
Many entrepreneurs would like to disagree, but the product’s appearance does matter. There
are two main things that you need to do to make your product newsworthy:
 Create a buzz about it by engaging customers through great content.
 Constantly upgrade your products and stay a step ahead of your competitors.
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Content is one of the most important aspects of promotion. In this day and age, when there is so
much variety, you can easily lose your customers to your competitors if you don’t keep up with
the newest business trends. SEO is one of those components that are constantly changing; old
SEO strategies are no longer in practice. Every business alters its SEO strategy, according to its
own business needs.
So, if you want more visitors a day, make sure that your product is newsworthy. People should
be able to understand the benefits, and then communicate those benefits to the other people.

Offer Discounts and Sale
People, regardless of their ethnicity, choices and perception, love sales and discounts. It doesn’t
matter how long your site has been live- just give discounts on some product categories. Research
shows that most visitors click on the online banners with holiday sales and discounts. So, make
sure that you have something to offer to your customers.
In addition, never display the high prices of the products on the online advertisement banners,
until and unless they are on sale. Potential customers need to understand the benefits of a certain
product and then analyse its price. Therefore, it is important that the customers visit your site
and get to understand the product description and features.

Pay Extra Attention to Customer Service
Unlike brick-and-mortar stores, E-commerce stores cannot physically interact with the customers
and therefore cannot persuade them about the products and services. It is a well-known fact that
the conventional stores create substantial customer relations as compared to the E-commerce
stores. Therefore, it is extremely crucial that you pay extra attention to your customer service.
Many successful online businesses always keep in touch with their customers through
newsletters and blog posts. Never leave a customer quire or complain answered because this is
the only way that can help you build strong relationships with your existing and potential
customers who might turn into paying, long term customers.

Do not make SEO content complicated
Content plays a significant role in promoting your brand and therefore it is crucial that the
content is prepared in a concise and simple language that easily gets the message across. In
addition, make sure that the content is relevant. Most novice entrepreneurs take relevancy of
the content for granted, which can significantly affect the traffic. If the potential customers
cannot find anything of their interest on your site, they will depart and never return. First
impression truly is the last impression.
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Make Things Attractive
Does your site have enough visual graphics to attract the potential customers? Is your site
designed in a modern, up-to-date look? People love things that have a fancy touch to them. A
recent survey results suggested that almost seventy three percent of the e-commerce business
invest in graphics designing to create highly appealing page layout and banners that attract the
potential customers.

Use Social Media Tools
Social media is the engine that drives traffic towards a site. Remember that your site will not
attract anybody if it’s just sitting there in the vast realm of the web. Use social media extensively
to make your brand prominent. Social media contests, daily postings and comments are a great
way to engage visitors and turn them to regular users. A recent survey result shows that most ECommerce businesses garner their long term customers through social media networks where
the customers have been engaged for a long time.
Over time, visitors begin to like the brand and become loyal to the company. This not only
persuades them to buy, but also compels them to spread a word about the brand that they love
so much. It is important to understand that this process takes time; you have to keep the visitors
engaged on a regular basis with a renewed content. Do not worry- you will reap the rewards in
the end. Once you develop a strong social media presence, your brand will gain substantial
eminence among the visitors that will convert into paying customers.

Take advantage of Mutually Beneficial Relationships
Do you know any industry professional? Or perhaps a friend who happens to be an expert in the
type of products and services you sell? As we have discussed before, you will need a strong
credibility to make your brand trustworthy, and an industry professional’s review can definitely
turn things around. Develop mutually beneficial relationships with industry professional and use
guest blog posts, newsletters and social broadcasting to promote your business and their
business.
For example, you can ask an industry professional to review your product and in return, you can
review his product and service. Mutually beneficial relationships are a great way to increase your
website’s credibility. People love to hear what an industry professional has to say about certain
products and services. If the reviews are good, there is a higher chance that potential customers
will quickly turn into paying customers. Here’s how you can take advantage of the mutually
beneficial relationships:
 Offer free site advertisements for other entrepreneurs and ask them to do the same
for you.
 Offer guest posts on other sites that link back to your blog and site.
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 Mention other businesses in your newsletters and blog posts and receive the same
favor in return.
 Offer social media broadcasting to other entrepreneurs and request to have the same
favor.

Use Third Party websites for promotion
Online marketplaces, such as eBay, are a great play to promote your website. The third party
websites are a great way to increase your product’s exposure. Millions of people visit sites like
eBay, QuiBids, CQuot and eBid, to look for cheaper products and services with the highest quality.
Various third party sites allow you to have flexible pricing, which can help you garner more
exposure without spending a lot of money.

Have Strong Logistics
All your product promotion and development efforts will mean nothing if you do not have a
strong, well-tuned logistics department in place. If the demand for a certain product becomes
high, you have to make sure that there is enough supply to fulfill the existing demand. Have a
strong logistics department in place to make sure that the products get to the right customers on
time.

Improve your Search Engine Ranking
High search engine ranking can place your site among the top web pages that appear in the very
first search results. According to a research study, the top 10 pages of the search engine get the
most of clicks. If you are looking to increase the exposure of your product and services, then
make sure that your site is ranked higher on the search engine. There are various ways to improve
your site’s ranking. Here is a list of most effective ways that improve your search engine ranking:


Use relevant content for your site.



Constantly upgrade the content of your site



Use metadata that includes title metadata, description metadata and keyword metadata.



Create relevant links within your content. For example, avoid using “click here” and
instead use keyword rich links.



Use alt tags or text descriptions to describe your visual content of the site. This is
extremely important for E-commerce sites that run on text-only browsers.
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Know how your competitors are doing it
This is the oldest yet most effective trick. Understand how your competitors are handling their
marketing and promotion activities. This is only possible through in depth competitor analysis.
You will need to learn the old promotional activities that your competitors used and the new
strategies that they are using today to increase their sales.
You do not have to copy their strategies, but you have to learn what’s working for them, so that
you too can come up with something that can keep you ahead of them. Many successful
entrepreneurs get in touch with the marketing consultant and product promotion managers that
were once hired by their competing brands. This is a great way to learn about your competitor’s
past promotion strategies- nobody can tell you better about the promotion than a marketing
consultant or manager.
While you are digging about your competitors make sure that your promotion strategies stay
covert; there is a pretty good chance that your competitors are watching you. Businesses are all
about competition and successful entrepreneurs understand that. You could have the best
product feature sin the world, but if your competitor can provide the same product at a cheaper
rate, all your efforts go down the drain. So, make sure that you have a clear understanding of
your competitors marketing strategies and have a plan for your own product to beat their
strategies. It’s a tug of war; you have to pull harder if you wish to win.
The above-mentioned ways will not provide a guaranteed road to success, but they will let you
create a site and content that will help you get more visitors. If your products and services do not
provide the promised benefits, then all your efforts can go down the drain. So, before you begin
with your site’s marketing and promotion, make sure that you have worthy products and services
that will help customers with specific problems.
Today, competition is extremely fierce; therefore, you cannot afford to take a wrong step. Keep
in mind that there are hundreds of E-commerce businesses that might be offering similar
products and customers have a lot of choice, Make sure that you offer something that is worth
their time and money.
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Tips and tricks
Business promotion and advertisement is not a simple task, but when it comes to an E -commerce
business, things can be a little bit more challenging. Unlike brick-and-mortar stores, E -commerce
stores do not have the advantage of persuading customers face to face. Therefore, it is crucial
that you focus on how you are going to lure the customers in, and after they have your attention,
how will you make an actual sale. Below are the essential tips and trick that can help you make
your store successful.
It is important to remember that the tips and tricks do not provide a guaranteed path to success;
however, they promise an increase in your site’s prominence. The real success always depends
on the way you to choose to use the tools and the tricks.

Use infographics
Infographics are a great way to represent complex information into comprehensible data that
can be easily understood by customers. Infographics are especially a great help if you are trying
to market a technologically advanced tool or device. Infographics can create a distinct presence
of your site and they offer a unique user experience that definitely leaves an impression on the
potential customers.
If the potential customers understand the products better, they immediately convert into paying
customers. Infographics can help you make things interesting around the site, which is what you
need to attract the customers. Your web designer can help you with the infographics, just make
sure that the content unfolds the products in an alluring yet simple manner.

Use responsive parallax design
We discussed earlier in the website development section how website design can enhance your
overall website look and help you garner more customers. Responsive and parallax website
designs are the modern day designs that provide exclusivity and magnetism to your site for a
better user experience. Flat designs are no longer in style and if you really wish to increase the
distinction of your site, then it is crucial that you use a modern day design and layout for your
website.

Create Authority:
What is authority? Authority(in one way) can be described as your brand’s high ranking that
lands it among the top rated pages on Google. In simple words, brand authority can be described
as the number of times your brand gets a mention on different social media sites that increase
the overall credibility of your brand; the higher the brand authority, the higher the promotion of
your brand.
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Category Pages
Content is one of the significant elements of your site that can draw new customers and retain
old customers. While developing content for your site, answer the question: why would anybody
want to read this? Remember that you have to create something that resonates well with your
niche’s personality and choice. Creating page categories will help you create a multi-layered
content which can induce interest in the potential customers.

Use Interviews to Increase Credibility
What do successful E-commerce sites and not-so-successful E-commerce sites have in common?
Successful E-commerce businesses have a strong credibility- customers trust them. And why do
they trust them? Because unlike conventional; stores, people do not have the choice to physically
experience the products before purchase and therefore, the only thing that can provide them a
solid guarantee about the authenticity of the product is credibility. Interviewing an industry
expert (that you might know) is a great way to increase your brand’s credibility.

Keep Upgrading
If we have to put the answer to the question ‘how to have a successful e-commerce business? ’
in two words, it would be ‘keep upgrading’. Technology is changing so fast that if you don’t keep
track, your competitors might win the race and establish themselves as the leaders. So what do
you need to upgrade? In one word, everything; from product development to the website design,
everything needs to be up-to-date.

Offer Free Stuff
We all love free stuff. The free stuff is like honey that can attract hundreds of bees around a single
jar. There’s a lot that you can give away for free; company branded shirts, pens, notebooks and
mugs are just some of the things. In addition, another great thing that you give away is knowledge
through carefully crafted SEO articles that not only spread the word about your products, but
also helps your customers learn a thing or two.

Upload Videos
If you are selling a technical product, then make sure there is a video tutorial for customers. Video
tutorials not only help your customers learn about the product usage, but also highlight the major
benefits of your products for the potential customers. Make sure that your video tutorials are
highly informatics and comprehensive.
Apart for the tutorial videos, you can also add other videos that highlight the benefits of your
products and services. For example, consider the pharmaceutical and cosmetics sites like
Neutrogena that create consumer awareness through highly informative video content.
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Add Variety
As mentioned above, your website can help you a lot in achieving the sales that you desire.
Variety in the content of the site is the most crucial SEO element and therefore adds a variety of
content with different category pages to keep the visitors interested.

Test your site
All your product development, website design and other efforts will go down the drain if the
consumers are not able to access your site. So, keep testing your site on a regular basis to make
sure that customers are able to view the content. Video contents sometimes take a lot of loading;
make sure that yours does not take that much time. In addition, make sure that the product
descriptions and image content is properly visible on the site. It is very important that you do not
have pixelated images- your customers should be able to view the product clearly.
These simple things can help you maintain things better and ultimately earn better through your
products and services. Follow these tips and create a superlative plan for your business before
you begin.
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Summary
Driving traffic towards your store can be a highly challenging task, especially when there is so
much competition in the market. The best way to drive traffic towards your store is through
enhanced and astounding site content that answers particular questions that the potential
customers might have. In addition, video content can add credibility to your business portfolio,
which can help bring more potential customers to your site.
Industry professional interviews also add credibility to your site. Various researches have shown
that sites with highly unique video content and professional interviews generate more clicks that
convert into paying customers. So, make sure that your site is up-to-date with unique but
relevant content.
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Companion Checklist
Topics

Tick

How to drive traffic to your store
Publicising your products
Launching different campaigns online
Improving your search engine ranking
Keeping a check in your competitors
Understanding useful tips and tricks
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MCQs
1. What are the characteristics of a newsworthy product?
a. Well defined features
b. Targeted towards niche
c. Authentic in nature
d. All of the above
2. Which of the following can help drive traffic to your store?
a. Offer discounts
b. Provide better customer service
c. Only a
d. Both a and b
3. Why should your site’s SEO be easy to understand?
a. So that your audience can easily understand your message
b. So that more people get attracted to it
c. Both a and b
d. None of the above
4. How can you take advantage of the mutually beneficial relationships?
a. By offering free site advertisements for other entrepreneurs and ask them to do the
same for you
b. By offering guest posts on other sites that link back to your blog and site
c. By mentioning other businesses in your newsletters and blog posts and receive the
same favor in return.
d. All of the above
5. How can you improve search engine ranking?
a. Use relevant content for your site
b. Constantly upgrade the content of your site
c. Spend more site’s maintenance
d. Only a and b
6. Responsive parallax designs provide --- to your website?
a. Exclusivity and magnetism
b. Only magnetism
c. Only exclusivity
d. Exclusivity and uniqueness
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Open Source Tools to Manage Your Online Store
Venturing into e-commerce is never easy, especially when you have limited funds and cannot
afford any expensive and high quality software for managing your e-store. In this time of grave
difficulty, open source tools come as a blessing in disguise. Such tools and software can work as
your aide-helping you run our online store smoothly.
Here are a few open source tools that can be of a big help to you when you start your own estore. However, with every tool, you need to realize whether or not it will meet the objectives
and requirements of your business, and how well it will comply with the standards of the ecommerce sector.

AgoraCart
This is a shopping cart that is extremely secure and easy to customize. You can easily integrate it
with your current website. It provides support for numerous product categories, has numerous
customizable and attractive templates for designing your e-shop and also offers various options
for numerous types of tax rates. It also provides you with several useful back-end tools for store
management. It is compliant with PCI-DSS and PA-DSS. Moreover, it also supports over ten
payment gateways.

Broadleaf Commerce
This customizable e-commerce tool helps you manage your customers’ accounts, make different
promotions, upsell, manage social media and e-mail marketing campaigns and ensure the
smooth functioning of your e-store. It also provides a platform for discussing different issues,
contributing articles, projects and developmental guides.

Batavi
It is a very flexible e-commerce tool that helps you run a high-end and fantastic e-store. It has a
template-based format for creating pages, a strong architecture that has the ability to process
numerous visitor pages and provides you with content management tools and system as well. It
is also integrated with Google Analytics, providers of product content and several payment
providing companies.

Drupal Commerce
Drupal Commerce allows you to create e-commerce applications and sites easily. You can make
several product types, manage and control product displays, take care of orders, calculate taxes
and set different prices as well as discount deals of products. Other useful features provided by
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this open source e-commerce tool include coupons, stock, shipping and downloading files. It also
offers the ‘Commerce Kickstart’ service for those who have just started their own e-store, or are
going to start one. This feature provides fundamental configuration of different e-commerce
modules.

Magento
It is a great enterprise-class platform for e-commerce. It is supported by various third-party
developers. It provides various tools for managing marketing, product catalogues, SEO, tax,
customer service and shipping. It has a single page option for checkout which makes its checkout
process very convenient. A free of cost version of this software is also available. You can later
upgrade it to the ‘Enterprise’ version for enjoying more features.

Loaded Commerce Community Edition (CE)
This is a shopping cart created on the code base of CRE Loaded. However, it contains several extra
security features. It is created to fulfill the demands and needs of small office home office (SOHO)
entrepreneurs who want to equip their sites with features that will allow their users to make
transactions. This open source e-commerce tool consists of flexible and useful options for
customer, product, and content and order management. You can customize it according to your
specific demands and needs. Its community version is absolutely free and has the support of the
popular ‘Loaded Commerce Community.’

OpenCart
This is another shopping cart tool that enables you to easily install a shopping cart, choose a
template for it, add different products to it and begin the process of taking orders online. It also
allows you to transfer any existing site to this software and to operate several stores from a single
admin interface. In addition to that, you can manage tax zones, take care of all shipping related
info and procedures, and carry out the back-end store operations and administration as well.
OpenCart supports numerous languages and payment gateways as well.

osCommerce Online Merchant
osCommerce Online Merchant is another useful and free open source e-commerce tool that
helps you take care of back-end administration along with the front-end catalog related
procedures. You can customize the catalog for products by using its template layout. Its
‘Administration Tool’ allows you to configure your e-store, add products to sell manage your
customers as well as process all the orders. Over 256,000 service providers, storeowners, ecommerce enthusiasts and developers support this tool.
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PrestaShop
It is a PCI-DSS compliant open source e-commerce software that helps you take care of
everything, including setting up you e-store, managing the customers as well as taking care of
the orders. It comes with an easy to customize catalog, marketing tools and features for shipping
and order customization. Three different languages are available on it: French, Spanish and
English. You can translate it in forty one other languages by getting its add-ons.

Zen Cart
This software is designed by a few programmers, consultants, shop owners and programmers. It
provides several features for customizing your shopping car with the help of the template system
that also allows you to design your e-store. You can also configure the different product
categories, product transactions, discount offers, payment and shipping related procedures. You
can find a support forum and other important documentation related to the tool on the website
of Zen Cart.

Spree Commerce
Spree Commerce provides you with absolute authority over the functionality and appearance of
your web store. It also offers you flexible tools for product management. You can create both
single and numerous variations of a product using these tools. There are numerous extensions of
this software that enable you to customize your e-store in a much better manner.

Zeuscart
It is a PHP/MySQL shopping cart tool that has an attractive user interface that is most suitable
for e-stores based on a small or medium scale. Zeuscart helps you create a product catalog
according to the attributes of all the products. In addition to that, it provides you with tools for
managing the inventory, content and shipping related procedures. You can install it on all the
servers that have PHP interpreters.

Mercantec E-Commerce Express
This open source tool for e-commerce businesses offers a convenient express cart for all the
sellers who are interested in selling their products online as well as list them on eBay. This tool
creates a storefront that you can easily manage and it also allows you to add the ‘cut-and-paste
cart-button’ feature on your existing site. You can easily make a free of cost account on its
website.
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StoreYa
It is a fantastic e-commerce platform by Facebook that allows you to import an already existing
e-store into Facebook. It allows you to customize the e-store and also offers numerous great
features for social marketing. It supports several currencies and languages as well.

poMMo
poMMo is a mass mailing open source software that allows you to add a huge mailing list in your
website. You can use it for sending standalone mails as well. It is very easy and quick to install
and is easily compatible with all the commonly used web hosts. It has a very flexible and
convenient mailing management and provides you the ability to make subscriber groups. You can
use its community forums to get support and answers to your queries.

phpList
This email announcement and delivery system makes it very expedient for you to create and send
messages. It has support for over a hundred thousand subscribers, click tracking services for
different URLs, bounce and template processing as well as management tools for message
delivery. You can also set preferences for different subscribers, so that each subscriber gets
personalized URLs according to their requirements.

Campaigner Free
This email marketing tool for e-commerce platforms provides its services free of cost to lists with
fewer than about five hundred email addresses. It gives you access to myriads of great email
templates, management options for email addresses and a huge storage of 1MB. It also notifies
you when somebody reads your email or clicks on the URLs and links provided in the email.

Mail Chimp
You can create email newsletters, integrate them with the existing services you’re using and
share the newsletters on different social networks with Mail Chimp. It also has tools for building
and managing lists, Facebook integration and creating forms. Its reports enable you to see who
has opened and gone through your emails, and who clicked through the links in them. It can also
be integrated with Google Analytics for viewing the results of your email campaigns. Mail Chimp
is absolutely free for around two thousand subscribers.

KualoMailMachine
This tool enables you to create your mailing list, manage the opt-in processes as well as import
contacts from your site. It provides A/B split testing features, attractive templates and a great
dashboard view as well. Its ‘Forever Free Plan’ option is excellent for up to two thousand
subscribers.
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Check out all these e-commerce tools to find out which one will work best for your e-store.
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How to Manage Online Orders?
The trickiest part in running your e-store is managing your online orders efficiently and making
sure that the orders reach your customers on time. If you aren’t able to carry out this task
properly, you won’t be able to operate your web store efficiently and won’t be able to build a
good and positive reputation with your shoppers and within the e-commerce industry.
Here’s how you can manage all your online orders conveniently and without any trouble.

Keeping a Check on Your Inventory
The first step you need to take to manage your online store properly is to keep track of your
inventory. Not keeping a check on your store’s inventory is one of the commonly faced issues by
e-commerce entrepreneurs. For instance, if you don’t know what products are out of stock, you
won’t be able to keep your inventory balanced and won’t be able to keep your customers
satisfied. This can result in a huge loss of customers and your store’s reputation can also be
damaged.
You need to look for software that helps you manage your inventory expediently. There are lots
of inventory management tools such as Shopify that can help you stay aware of the entire
inventory. Such tools keep you informed of all the areas of your inventory that need attention
and up-gradations. You get notified whenever a certain area demands your focus, so you can
promptly attend to it and take care of it.
Look for a tool that notifies you via email, messages and on your social media accounts as well,
so you don’t ever miss an important alert.

Handle the Shipping Procedures Efficiently
The second thing you need to manage to become better at running your e-store and taking care
of the orders is to handle the shipping related procedures efficiently. This means that you need
to make sure that all the orders are shipped to the people who ordered them on time, and ensure
that the orders are received by the people who placed orders for them. In addition to that, you
need to manage returns and replacements of orders as well.
To ensure that you handle the shipment procedures properly, you need to get suitable software
for this. An efficient order management system containing features related to shipping and
transactions can assist you in keeping track of all the orders you ship.
There are different e-commerce tools that also email you reports about the status of the orders
that have been shipped. These reports help you become aware of the location of the orders that
are on their way to being delivered to their rightful recipients.
You also need to take care of the fact that your orders are delivered to your customers at the
right time, and do not take longer than the stipulated time of the shipment process. For instance,
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if you claim to deliver all your orders within seven days, then your orders must be delivered within
a week and must not take longer otherwise your customers will be disappointed. If you aren’t
offering free shipment, then you must not charge your customers for the shipping charges if the
order isn’t delivered on time. If possible, you should try to provide free shipping to your
customers for enhancing their satisfaction level associated with the performance of your site.

Answer Customers’ Queries Promptly
The third thing you need to take care of to ensure you manage online orders accurately is to
answer the queries of your customers promptly and correctly. Prospective customers often have
lots of ambiguities and queries related to your products and services, which is why they might be
hesitant in purchasing goods from your e-store. For instance, you deal in ready-to-wear items for
women. There could be numerous ladies who would want to purchase shirts from your e-store,
but would want to know the length of those shirts or could have other queries related to them
and wouldn’t make the purchases unless and until their queries have been satisfied.
However, if you do not have a channel through which they can communicate their queries with
you, you won’t ever become aware of those questions and won’t be able to answer them and
increase the sales of your business. This is precisely why you need to have a system through
which your prospective customers can reach out to you or the representatives of your company
and get answers to all their questions easily. Either you should provide them with customer
support email, or a 24/7 live chat service, so you can keep your current and potential customers
happy and satisfied with the performance of your business.
In addition to that, make sure that your company’s representatives attend to your customers’
queries on time. Customers appreciate when their queries are attended promptly and not
delayed. This lets them feel their importance and also shows them that you value them.

Ask for Feedback
The last thing you need to take care of to ascertain that online orders are managed properly is to
request for feedback from your customers. Customer feedback and reviews helps you know of
the performance of your company’s services. You become aware of any problems your customers
faced due to your shortcomings, and also learn about the areas that need improvement.
For instance, you might not be aware that your orders aren’t delivered to your customers on
time, or your customer service department doesn’t call your customers before reaching their
house. With the help of customer feedback, you can learn about all these problems and then
work for improving them. When your services become better, your customers will become
pleased with your e-store and its performance and will always consider buying goods from you.
Work on all these areas and understand them for managing your online orders perfectly.
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How to Handle Customer Queries and Shipping?
Handling customer queries correctly is essential for keeping your customers interested in your
business and for enhancing their satisfaction level associated to your company’s performance.
Customers become highly infuriated when their queries aren’t handled on time, and when they
do not get appropriate and satisfactory answers to their queries. Another thing that can bother
your customers is the delay in the shipment procedure of their orders. Let’s delve deeper into
these problems and look for ways to tackle these issues the right way, so you can always keep
your customers happy.

Handling Customer Queries the Right Way
Your customer might not always be right about a certain complaint he makes, or a problem he
faced with the performance of your e-store. However, you cannot be straightforward about this
and must never bluntly tell him that he is not right. You need to attack him indirectly and make
him feel that he is nonetheless right! Follow these tips for answering customer queries correctly.


Be Amicable: Always talk to your customers in an amicable manner, and never let them
feel that you are degrading or insulting them. Let your customers speak and finish talking
before you start answering their queries. If your e-commerce business has expanded and
you have hired customer service representatives for handling this task, then guide them
about the correct way to handle your customers. If a customer talks to you in a rude tone,
then request him to calm down and apologize to him for the inconvenience he has
suffered from. Once, he calms down, you can continue answering his problem.



Have a Thorough Knowledge of Your Business’s Processes: The CSRs working for your
company must be aware of all the ins and outs of your business such as how a product is
delivered, how much time shipments take in getting delivered to different areas, what
are the delivery costs, what products are out of stock and other important issues related
to your business. It is okay if a CSR cannot correctly answer a query on time, but he should
not keep your customers on hold for a long time period.



Answer Queries Positively: All the CSRs must know how to positively answer a query. For
instance, if a CSR needs to transfer a customer’s call to his superior, then he shouldn’t
plainly tell him that his call is being transferred to some other personnel. Instead, he
should tell the customer that his problem will be soon resolved which is why the call is
being transferred to another staff member who is better equipped to handle such issues.



Thank your Customers for Bringing the Problem to your Notice: Whether you are writing
to a customer’s complaint, or answering it over the phone, you need to first thank him
for bringing that respective problem to your notice. This will make them feel special and
important.
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Answer All the Queries Promptly: You need to have software that informs you of all your
customers’ queries promptly. This will help you answer all the complaints and questions
without delaying them. Customers become annoyed when they have to wait for days to
get their questions answered, so make sure this does not happen. You might lose a
potential customer if you postpone answering to his query on time.



Never Overcompensate: You should compensate a customer if they have experienced a
lot of problems due to the poor performance of your business. However, make sure to
not over-compensate a customer ever. For instance, if a customer’s valid coupon doesn’t
work, you should provide him with another functional coupon; but you should not
increase the discount offer of that coupon. Over-compensating a customer will make him
expect more from you in the future which wouldn’t work out well for you. You cannot
always provide extra compensations to customers, so you should never let them build
this habit.

Handling Shipping the Right Way
Here are the things you need to take care of for handling shipping related procedures correctly.


Provide Customers with Order Tracking Services: It might not always be feasible for you
or your customer service department to keep a track of your customers’ orders and then
inform them about their status as well. This is why you should install software that can
track the orders and provide this info to your customers as well. Provide your customers
with the facility of tracking their orders themselves, so they never have to stay confused
about the status of their orders anymore. This will equip your customers with all the
relevant info pertaining to their orders. To let them track their orders, you need to provide
them with a tracking number and code.



Communicate Directly: Try to avoid sending automated messages and emails to your
clients. You must email them when they make a purchase from your company, but try
ending a personalized note in the email, so the customer feels you’re directly
communicating with him. Tailored messages will enhance your relationship with your
customer, converting him into a loyal customer.



Special Delivery Services: You should provide special delivery services to your customers
as well. For instance, if a customer makes a special request for the urgent delivery of a
wedding cake, then provide him with that service. You can charge extra for the extra
service, but do provide it to your customer, so he doesn’t consider another company for
that purchase.



Do Something Extra: Always try to do a little extra for your customers. It does not always
have to be in the form of a coupon or discount offer. Doing extra for your customers
means that you need to make them feel loved. You can do that by adding personalized
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‘thank you’ notes to their orders, delivering orders on time, asking them for their
feedback, and wishing them on their birthdays and special occasions.
Practice all these tips for helping out your customers and for making sure that they have an
excellent experience with your business. The more satisfied a customer is with your e-store’s
performance, the more are the chances that he will spread positive word of mouth about your
company, resulting in more traffic on your website.
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Tips and Tricks
If you are still struggling with managing your online store and attending to your customers’ needs
on time, then here are some fantastic tips that can do the trick for you.


Make a To-Do List: If you experience difficulty with answering to your customers’ queries
promptly or managing other tasks related to your e-store, then you should start off by
making a to-do list. This list will help you become aware of the responsibilities you need
to take care of. Check against all the tasks you have done and exercise this tip in a routine.
Within a few weeks, you will become habitual to this routine and won’t ever forgetting
responding to the customer complaints or taking care of the shipment of orders.



Get Customizable and Efficient Software: It is not possible for you to take care of all the
responsibilities on your own. After all, you are a human and are bound to make mistakes;
but your customers won’t tolerate your routine mistakes for long. This is why you need
to start delegating responsibilities. If you cannot afford to hire employees at first, then
look for different software applications and tools that are both, customizable and
efficient. You can get a tool for keeping track of the shipment, and one that informs you
of your customers’ queries on time. In this way, you will be able to take care of all the
tasks efficiently.



Take Customer Queries for a Few Hours: If you are managing your e-store on your own
and cannot afford to purchase software for answering to customer queries, then allocate
them a certain time period in the day when you can answer their queries. For instance,
you could ask them to email or message their queries between 9am to 5pm every day, so
you could work on other tasks during the rest of the day.



Hire a CSR: It is best to hire a CSR for handling your customers, their queries and
complaints. With a CSR at your side, you won’t have to become bothered about answering
the routine queries of your clients. You can spend your energy on other tasks that cannot
take place unless and until you do them yourself.



Integrate Your E-store with Other E-commerce Platforms: You should integrate your estore with well-established e-commerce platforms, so their staff can also work on the
sales of your products. For instance, if you integrate your products with Amazon or eBay,
then your products will also be sold on those platforms which will enhance the sales of
your company.

Follow all these useful tips and tricks to manage your online store with ease and convenience. It
can be tough for you at first, but with time, things will start smoothing out and you will become
accustomed to all the issues and procedures related to running an e-store. Soon, you will become
an expert at this task and will no longer remain an amateur entrepreneur.
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Summary
Managing your online store is the most crucial task; you cannot afford to disappoint your
customers. So, make sure that:
 You have an excellent shipping service
 You have a user-friendly site
 You have an easy-to-use check out system
 You have an incredible customer support service
 You get back to your customers swiftly
 You handle every complaint and query professionally
 You provide after- sales service
Sometimes the simplest things can make all the difference. Therefore, never neglect any
customer or customer query. The best strategy to retain customers is through solid customer
relations service, so keep your customer relations strong to retain the old customers and draw
the new ones.
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Companion Checklist

Topics

Tick

Knowing about the Tools to Manage Your Online Store
Understanding how to manage online orders
How to handle shipping effectively
Are the customers giving feedback
Handling customer queries and shipping
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MCQs
1. Which of the following is a good shopping cart tool?
a. AgoraCart
b. Broadleaf Commerce
c. Batavi
d. None of the above
2. What are the benefits of Drupal Commerce?
a. Helps you create e-commerce site easily
b. Is user-friendly
c. Helps you make product types
d. All of the above
3. osCommerce Online Merchant takes care of?
a. Back-end administration
b. Shopping cart tasks
c. Marketing of your site
d. All of the above
4. Which of the following is not a shopping cart tool?
a. AgoraCart
b. OpenCart
c. Batavi
d. ZeusCart
5. PhpList is a ---- tool?
a. Email announcement and delivery system tool
b. Shopping cart tool
c. SEO tool
d. All of the above
6. How should you manage online orders?
a. By keeping a check on your inventory
b. By handling the shipping efficiently
c. By answering customer queries promptly
d. All of the above
7. What is the right way to handle customer queries?
a. By talking to them rudely
b. By attending to their needs amicably
c. By bluntly transferring calls to your supervisor
d. Doing a and c
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8. What is the right way to handle shipping procedures?
a. Provide customers with order tracking services
b. By doing something extra for them
c. By communicating directly with them
d. By doing all of the above
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Conclusion
We hope by now you have a clear understanding of how to start an E-commerce business in 2015.
2015 will be quite a different year for novice entrepreneurs; a lot of new technological
advancements to work with. However, we are not assuming that it will be a difficult year; we are
only saying it will be different. In E-commerce, old strategies never work, which is why what
worked in 2014 might not be viable for businesses in 2015.
If you are planning to start an E-commerce business in 2015, keep in mind that you cannot afford
to stay a step behind. Therefore, it is very crucial that you have your every step figured before
you launch your product. Let’s summarize the things that we learned in the course briefly.
E-commerce is the easiest way to start your business, but do not be fooled by the simple set up;
the process unravels intense complexities as you move through the process. Before you launch
your E-commerce business, there are 4 most important things that you need to consider:
1.
2.
3.
4.

Potential customers and their demands
Market conditions
Economic conditions
Number of competitors

Many entrepreneurs make the mistake of starting their E-commerce business without carefully
analyzing their environment, which costs them a lot in the long run. Start with an idea and the
market analysis. See where your idea fits the best; which target market it suits the best. It is very
crucial for novice entrepreneurs to remember that the E-commerce business can only be made
successful if you follow the right steps.
You cannot simply jump to the promotion part without product development. There is a very
common but wrong practice among the entrepreneurs where they start to advertise their
product before it is even finished. This strategy only works if you have your products in the final
stage of product development, but not when you do not even have the sample for testing.
Product development is extremely crucial, so make sure that you have the actual product or
service in place before you start creating the hype about it. Another important aspect of an Ecommerce business is the content creation and content presentation. What your customers see
matters the most. If you have had the chance to look at the leading brands like Marie Claire,
Ralph Lauren and McCain Foods and General Motors, notice how the sites are aesthetically built
with attention to each and every detail.
Once you understand the consumer psychology and the consumer decision making process and
everything in between, you will understand why it is important to invest in the little things. Web
development and design would take a lot of your money and time and therefore it is extremely
crucial that you pay attention to each and every detail.
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Online businesses are changing faster every day and staying a step behind is just not an option.
Navigate through any modern day website and you will notice the massive changes in the design
and layout. Why do you think entrepreneurs need to keep up with the designs? Product and
service upgrades make sense, but designs and page layout? Why do you need to change your
banner near holidays?
Consumers are drawn to catchy banners. In addition, potential consumers love if you have put a
little effort in designing your site. When you put up a Christmas banner, you are portraying your
Christmas spirits, which every consumer appreciates. It is worth mentioning that if you have
decided to start an E-commerce, then from now on everything you invest and every decision you
take will be to make the customers happy. Business, regardless of its type, is centered towards
potential customers. So, whether you are looking to create an E-commerce business or a
conventional store, you will have to take actions that will benefit your customers. If you think of
business as a purely money making venture, then you might not see the height that you have
always dreamed of.
Customers make the businesses successful; if customers don’t like what they see, there is no way
that you can force them to buy. Therefore, your customer is the most crucial element that can
help you expand your business. Now, how do you make your customer happy? You will have to
do everything according to your customer demands. From product features to site design,
everything should resound well with your consumer’s personality and choice.
E-commerce businesses are not any different from the conventional business, so do not think
that you will have a moment to breath and relax while you watch your E-commerce business
reach the heights that you always dreamed of. Online businesses require dedication, hard work,
commitment and sustainability to grow and rise above.
Web analytics and key metrics are one of the most important components that can help you
increase your business prominence on the web. The most common metrics for an E-commerce
business include Customer Acquisition Metrics, customer value metrics, customer
loyalty/referral metrics, email marketing metrics, e-commerce metrics, online advertising
metrics, referring sites, social media.
Many successful entrepreneurs focus on their performance when it comes to the overall growth
of the E-commerce business. Knowing the individual performance of different departments of
the business will allow you to understand how everything is functioning and what needs to be
improved.
Do not ever think of expanding until and unless you are absolutely certain that your brand will
do well in the international market. Keep in mind that there are hundreds of brands out there,
among which many are leaders in the industry. Going global without considering your
competitors and market conditions is like jumping into a shark tank without protection.
At the end, all that matters is that you care for your customers and let them know that you do.
Every successful E-commerce business profoundly respects and cares for its customers. So, if you
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have a genuine product which offers competitive benefits, you will be fine regardless of how hard
the competition gets.
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